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3URYLGH�DGHTXDWH�
resources to establish, 
maintain, and continuously 
improve the effectiveness 
RI�WKH�ULVN�PDQDJHPHQW�
system, in order to reduce 
RSHUDWLRQDO�ULVNV�

Ensure that employees are 
HTXLSSHG�ZLWK�WKH�QHFHVVDU\�
VNLOOV�WR�PDQDJH�ULVN��
IRVWHU�D�VXSSRUWLYH�ZRUN�
environment and cultivate 
D�ULVN�DZDUH�RUJDQL]DWLRQDO�
culture.

Establish a dedicated 
ULVN�PDQDJHPHQW�
structure to conduct 
RQJRLQJ�ULVN�DVVHVVPHQW��
response, monitoring, 
and communication.

Enhance communication 
with employees and 
VWDNHKROGHUV�WR�UDLVH�
DZDUHQHVV�RI�ULVN�
management and ensure full 
implementation of the policy.

7DLSRZHU
V�5LVN�0DQDJHPHQW�6WHHULQJ�&RPPLWWHH�LV�
chaired by the Chairman (Supervising Commissioner) 
and the President (Committee Director). Formed as a 
WDVN�RULHQWHG�WHDP��WKH�&RPPLWWHH�EULQJV�WRJHWKHU�
WKH�&KLHI�([HFXWLYHV�RI�7DLSRZHU
V�IRXU�PDMRU�EXVLQHVV�
divisions-Thermal and Hydropower Generation, 
Nuclear Power, Transmission, and Distribution & 
Services-and the Vice Presidents overseeing the 
four core systems: Strategic Administration, Finance 
and Resources, Construction and Engineering, and 
Digital Development. Senior Chief Engineers and 
Administrative Advisors also serve as members.
The Vice President of the Department of Corporate 
Planning acts as Executive Secretary, with the 
department's Director serving as Deputy Executive 
Secretary, providing planning and administrative 
support to the Committee.

●  Risk Management System and Process
1.Risk Management System
7DLSRZHU�SURPRWHV�DQ�LQWHJUDWHG�ULVN�PDQDJHPHQW�V\VWHP�WKDW�HQFRPSDVVHV�D�ZLGH�UDQJH�RI�GLPHQVLRQV��LQFOXGLQJ�
ĆQDQFH��OHJDO�DQG�UHJXODWRU\�FRPSOLDQFH��HQYLURQPHQW��DQG�SRZHU�VXSSO\�RSHUDWLRQV��5LVN�PDQDJHPHQW�RSHUDWHV�RQ�WZR�
OHYHOV�WKH�FRUSRUDWH�OHYHO�DQG�WKH�XQLW�OHYHO�ZLWK�UROOLQJ�UHYLHZV�FRQGXFWHG�TXDUWHUO\��7R�HQVXUH�WKRURXJK�LPSOHPHQWDWLRQ�
RI�HQWHUSULVH�ZLGH�ULVN�PDQDJHPHQW��WKH�5LVN�0DQDJHPHQW�6WHHULQJ�&RPPLWWHH�FRQYHQHV�VHPLDQQXDOO\�WR�UHYLHZ�
LPSOHPHQWDWLRQ�SHUIRUPDQFH�DQG�DSSURYH�WKH�&RPSDQ\
V�ULVN�PDQDJHPHQW�SODQV��6LQFH�������7DLSRZHU�KDV�VXEPLWWHG�
DQ�DQQXDO�ULVN�PDQDJHPHQW�UHSRUW�WR�WKH�%RDUG�RI�'LUHFWRUV�WR�VWUHQJWKHQ�RYHUVLJKW�DQG�VXSSRUW�FRQWLQXRXV�DGMXVWPHQW�
RI�ULVN�UHVSRQVH�VWUDWHJLHV�
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Taipower's Risk Management
Organization Structure

●  (DFK�XQLW�LPSOHPHQWV�ULVN�PDQDJHPHQW�EDVHG�RQ�WKH�
DQQXDO�SODQ�DQG�FRPSDQ\�ULVN�SURĆOH�DSSURYHG�E\�WKH�
Committee.

● 7DLSRZHU
V�ULVN�FDWHJRULHV�DUH�GHĆQHG�ZLWK�UHIHUHQFH�WR�
WKH�PHWKRGRORJ\�RI�WKH�:RUOG�(FRQRPLF�)RUXP��:()��

Company-Level

Unit-Level

Risk Categories
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,PSOHPHQWDWLRQ�RI�5LVN�0DQDJHPHQW�0HDVXUHV

2

3

Power Supply 
Operations

Environment and 
Climate Change

Strategy 
and Finance

Compliance and 
Regulatory Issues

●  4XDUWHUO\� UROOLQJ� UHYLHZV�DUH� FRQGXFWHG�� DQG� WKH�5LVN
Management Steering Committee convenes semiannually.

●   5HYLHZ�WKH�&RPSDQ\
V�DQQXDO�ULVN�PDQDJHPHQW
implementation, results, and effectiveness.

●   $SSURYH�WKH�DQQXDO�ULVN�PDQDJHPHQW�SODQ�DQG�FRPSDQ\�
ULVN�SURĆOH�

1.2.2 Risk Management
Risk Management Mechanism
7DLSRZHU� DFWLYHO\� DGGUHVVHV� LQWHUQDO� DQG� H[WHUQDO� ULVNV� DQG�
HPHUJLQJ� RSSRUWXQLWLHV� E\� HQKDQFLQJ� ULVN� LGHQWLĆFDWLRQ� DQG�
UHVSRQVH�VWUDWHJLHV��7R�VWUHQJWKHQ�ULVN�FRQWURO�IROORZLQJ�WKH�0DUFK�
��SRZHU�RXWDJH��WKH�&RPSDQ\�HVWDEOLVKHG�D�5LVN�0DQDJHPHQW�
Center, integrating experts from across business units to oversee 
DQG�PDQDJH�NH\�ULVNV�DW�GLIIHUHQW�OHYHOV�WKHUHE\�KHOSLQJ�WR�SUHYHQW�
ODUJH�VFDOH�EODFNRXWV�� ,Q�UHVSRQVH�WR�WKH�FKDOOHQJHV�RI�HQHUJ\�
transition and climate change, Taipower has advanced initiatives 
across power generation, the grid, and demand-side management-
including increasing gas use, reducing coal, expanding renewable 
HQHUJ\�� LQWURGXFLQJ�K\GURJHQ�DPPRQLD�FR�ĆULQJ�WHFKQRORJLHV��
reinforcing grid infrastructure, and deploying energy storage 
systems. The Company also promotes demand response and energy 
conservation measures to support the goal of net-zero emissions 
LQ�WKH�SRZHU�VHFWRU��7DLSRZHU�ZLOO�FRQWLQXH�WR�VWUHQJWKHQ�LWV�ULVN�
PDQDJHPHQW�SUDFWLFHV��UDLVH�ULVN�DZDUHQHVV�DPRQJ�HPSOR\HHV��DQG�
G\QDPLFDOO\�DGMXVW�LWV�ULVN�DVVHVVPHQWV�DQG�UHVSRQVH�VWUDWHJLHV�WR�
UHGXFH�RSHUDWLRQDO�ULVNV�

●  Risk Management Policy
7DLSRZHU�KDV�IRUPXODWHG�IRXU�FRUH�ULVN�PDQDJHPHQW�SROLFLHV�WR�
JXLGH�WKH�&RPSDQ\
V�DSSURDFK�WR�RUJDQL]DWLRQDO�ULVN�FRQWURO�

●  Risk Management Steering Committee
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2.Risk Management Process
7KH�5LVN�0DQDJHPHQW�6WHHULQJ�&RPPLWWHH�IRUPXODWHV�7DLSRZHU
V�ULVN�PDQDJHPHQW�SROLFLHV��ZKLFK�
are approved by the Board of Directors. Based on these policies, the Department of Corporate 
Planning develops implementation plans that serve as operational guidelines for all Company units.
7DLSRZHU�DGRSWV�D�FRPELQHG�ERWWRP�XS�DQG�WRS�GRZQ�DSSURDFK�WR�ULVN�LGHQWLĆFDWLRQ�DQG�FRQWURO��
)LUVW�OHYHO�XQLWV�SHULRGLFDOO\�UHYLHZ�RSHUDWLRQDO�ULVN�FKDQJHV��VWUDWHJLF�DOLJQPHQW��DQG�FRUSRUDWH�JRDOV��
DQG�FRQGXFW�LQWHUQDO�ULVN�DVVHVVPHQWV��5LVN�HYHQWV�WKDW�PD\�LPSDFW�FRPSDQ\�ZLGH�REMHFWLYHV�DUH�
reported upward (bottom-up). Staff departments then consolidate internal and external conditions 
DQG�FRPSDUH�WKHP�ZLWK�JOREDO�ULVN�WUHQGV��7KH�FRPSLOHG�ULVNV�DQG�FRUUHVSRQGLQJ�UHVLGXDO�ULVN�SURĆOH�
DUH�VXEPLWWHG�WR�WKH�5LVN�0DQDJHPHQW�6WHHULQJ�&RPPLWWHH�IRU�GHOLEHUDWLRQ�DQG�DSSURYDO�
2QFH�ĆQDOL]HG��WKH�DSSURYHG�ULVN�PDQDJHPHQW�SODQV�DQG�FRPSDQ\�ULVN�PDS�DUH�GLVVHPLQDWHG�WRS�
GRZQ�WR�DOO�XQLWV�IRU�LPSOHPHQWDWLRQ��HQVXULQJ�WKDW�ULVN�FRQWURO�PHDVXUHV�DUH�HIIHFWLYHO\�H[HFXWHG�
across the organization.

Risk Management Process

Submit the 
&RPSDQ\�:LGH�
5HVLGXDO�5LVN�0DS

Identify, Analyze, 
Evaluate,and 
Propose Residual 
5LVN�0DS

3

5HSRUW�&RPSDQ\�:LGH�
5LVN�0DQDJHPHQW�5HYLHZ

�4

M o n i t o r  t h e 
Implementation 
6WDWXV� RI� 5LVN�
Management

�

3URYLGH�)HHGEDFN�
to Units Based on 
Review Results of 
WKH�5HVLGXDO�5LVN�
Map

5

Formulate/Revise 
5LVN�0DQDJHPHQW�
Policies

1

Develop/Revise 
5LVN�0DQDJHPHQW�
Implementation 
Plans

2

Level of risk

Low、Medium、High、Extreme

1RWH�$�ULVN�LV�FRQVLGHUHG
D�PDMRU�HYHQW�ZKHQ�LWV
OHYHO�H[FHHGV�WKH�ULVN
tolerance threshold.

6WUHQJWKHQ�5LVN�
Management Through
Continuous 
Management
Cycles

Oversight

A
C

D
P

●   Risk Events and Response Measures
7DLSRZHU�XVHV�D�VWUXFWXUHG�ULVN�DVVHVVPHQW�PHFKDQLVP�WR�PRQLWRU�ULVN�HYHQWV��DQG�KDQGOHV�
WKHP�DFFRUGLQJ�WR�WKH�DVVHVVHG�ULVN�OHYHO�

●  ([WUHPHO\�+LJK�5LVN�7RS�SULRULW\��,PPHGLDWH�UHVSRQVH�UHTXLUHG�

●  +LJK�5LVN:Second priority. Response plans must be developed, and resources
allocated.

●  0HGLXP�5LVN:Continuous monitoring by responsible departments.
●  /RZ�5LVN:Handled through standard operating procedures.

Power Supply
Operation Risks

●  Compromised safety or resilience of critical 
power infrastructure●  Short-term imbalance between supply and demand●  'HOD\V�LQ�PDMRU�PHGLXP��DQG�ORQJ�WHUP�SRZHU
JHQHUDWLRQ�SURMHFWV●  'HOD\V�LQ�PDMRU�PHGLXP��DQG�ORQJ�WHUP
WUDQVPLVVLRQ�DQG�VXEVWDWLRQ�SURMHFWV

Environmental & 
Climate Risks

●  Environmental pollution impacts●   Underperformance in achieving net-zero emission
targets

Legal and Regulatory 
Issues

●  0DMRU�RFFXSDWLRQDO�VDIHW\�DQG�KHDOWK�LQFLGHQWV●  :LGHVSUHDG�QHJDWLYH�PHGLD�FRYHUDJH● %UHDFK�RI�FULWLFDO�FRPSOLDQFH�UHTXLUHPHQWV● /DERU�GLVSXWHV�DQG�HPSOR\HH�SURWHVWV

Strategic and Financial 
Risks

●  Expanding operating losses●  ,QVXIĆFLHQW�GHYHORSPHQW�RI�FRUH�WHFKQLFDO�
capabilities●  Information and cybersecurity failures

●   5LVN�$VVHVVPHQW�DQG�,GHQWLĆFDWLRQ
,Q�FRQGXFWLQJ�ULVN�LGHQWLĆFDWLRQ�DQG�ULVN�SURĆOH�DQDO\VLV��7DLSRZHU�WDNHV�WKH�IROORZLQJ�NH\�
factors into account:

● ,VVXHV�RI�FRQFHUQ�WR�VWDNHKROGHUV

● 0DMRU�LVVXHV�WKDW�PD\�DIIHFW�WKH�&RPSDQ\
V�RSHUDWLRQV�DQG�VDIHW\

● 1HZ�SROLFLHV�RU�VLJQLĆFDQW�FKDQJHV�DULVLQJ�IURP�PDMRU�HYHQWV 

● Incidents under close supervision by upper-level agencies or those receiving special 
attention from relevant authorities

,Q�������7DLSRZHU�LGHQWLĆHG����ULVN�HYHQWV��)RU�HDFK�LGHQWLĆHG�ULVN��WKH�&RPSDQ\�GHĆQHG�
scenario-based control measures and began conducting rolling reviews to evaluate 
SHUIRUPDQFH� DQG� WUDFN� FKDQJHV�� 7KLV� VWUHQJWKHQV� ERWK� SURDFWLYH� SUHYHQWLRQ� DQG�
UHDFWLYH�UHVSRQVH�FDSDELOLWLHV��7KURXJK�V\VWHPDWLF�ULVN�PDQDJHPHQW��7DLSRZHU�DQDO\]HV�
LQWHUFRQQHFWLRQV�EHWZHHQ�ULVNV�DQG�VXVWDLQDELOLW\�LVVXHV��HQKDQFHV�RUJDQL]DWLRQDO�ULVN�
DZDUHQHVV��LGHQWLĆHV�HPHUJLQJ�RSSRUWXQLWLHV��DQG�DGYDQFHV�WRZDUG�LWV�ORQJ�WHUP�VXVWDLQDELOLW\�
goals.

Residual Risk Map by 
Responsible and Lead 

Departments

Clarify Departmental 
5LVN�5HVSRQVLELOLWLHV

5LVN�$
5
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3

2
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5LVN�%

5LVN�&

Risk Category 5LVNV�,GHQWLĆHG�E\�7DLSRZHU

Risk Management Committee

Risk Management Task Force

Responsible 
Departments

Lead 
Departments

$IĆOLDWHG�
Units

Company-Wide Residual 
Risk Map

Clarify Company-
:LGH�5LVN�

Responsibilities

5LVN�$

5LVN�%

5LVN�&
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Risk Control Center
7KH�5LVN�&RQWURO�&HQWHU�ZDV�HVWDEOLVKHG� LQ�UHVSRQVH�WR� WKH�0DUFK���SRZHU�RXWDJH� LQFLGHQW� �WKH�
�����,QFLGHQW���WR�HQKDQFH�WKH�VWDELOLW\�RI�SRZHU�VXSSO\�RSHUDWLRQV��,W�IRFXVHV�RQ�IRXU�NH\�REMHFWLYHV��
VWUHQJWKHQLQJ� SRZHU� VXSSO\� VWDELOLW\�� PDQDJLQJ� RQ�VLWH� RSHUDWLRQDO� ULVNV�� LPSURYLQJ� KRUL]RQWDO�
FRPPXQLFDWLRQV��DQG�UHVSRQGLQJ�WR�UHDO�WLPH�ULVNV��7KH�&HQWHU
V�VFRSH�RI�RYHUVLJKW�LQFOXGHV�SRZHU�
JHQHUDWLRQ�V\VWHPV��WUDQVPLVVLRQ�DQG�GLVWULEXWLRQ�QHWZRUNV��UHQHZDEOH�HQHUJ\�IDFLOLWLHV��LQGHSHQGHQW�
SRZHU�SURGXFHUV��,33V���DQG�IXHO�VXSSO\�LQWHUIDFHV��,W�PRQLWRUV�SRWHQWLDO�ULVN�IDFWRUV�UHODWHG�WR�PDLQWHQDQFH�
and testing, construction activities, fault repair, switching operations, and relay coordination across relevant 
XQLWV��%HJLQQLQJ�LQ�������,33�IDFLOLWLHV�ZLOO�DOVR�EH�IRUPDOO\�LQFOXGHG�XQGHU�WKH�&RPSDQ\
V�ULVN�PDQDJHPHQW�
IUDPHZRUN�WR�IXUWKHU�VWUHQJWKHQ�RYHUVLJKW�DQG�HQVXUH�SRZHU�VXSSO\�UHOLDELOLW\�

●   Risk Control Activities

2024 Risk Control Activities

6SRW�FKHFNV�RQ�
ULVN�FRQWURO�FDVHV�

by the Center

5LVN�FRQWURO�
training sessions 

(for both executive 
departments and 

subordinate units)

:HHNO\�ULVN�
review meetings 

for busbar outage-
UHODWHG�ZRUN

Daily company-
ZLGH�ULVN�FRQWURO�

meetings held

Audits conducted 
on business units 
RU�ĆHOG�VLWHV

times

2,045
times

48 245 24550

Implement a three-layer, five-level 
control  mechanism to prevent 
ODUJH�VFDOH�EODFNRXWV�FDXVHG�E\�
human error or protection system 
failure.

7KH�5LVN�&RQWURO�&HQWHU�
convenes daily company-
OHYHO�ULVN�FRQWURO�PHHWLQJV�WR�
coordinate and communicate 
KLJK�ULVN�WDVNV�VFKHGXOHG�IRU�
the next 24 hours (including 
holidays).

%HIRUH�ZRUN�,GHQWLI\�DQG�PDQDJH�
GDLO\�SRWHQWLDO�ULVNV�
'XULQJ�ZRUN�3UHYHQW�RSHUDWLRQDO�
errors by frontline personnel 
$IWHU�ZRUN�3URYLGH�LPPHGLDWH�IHHGEDFN��
conduct reviews, and offer guidance

$�GHGLFDWHG�ULVN�FRPPXQLFDWLRQ�
group has been established for 
�����UHDO�WLPH�PRQLWRULQJ��ZLWK�
direct oversight and guidance 
provided by responsible 
EXVLQHVV�GLYLVLRQV�DQG�WKH�5LVN�
Control Center.

Strengthening Power 
Supply Stability

Controlling 
Horizontal 
Communications

Focusing on On-Site
Operations

Managing Real-Time 
Risks

meetings meetings sessions

1.2.3 Reputational Risk Management
Risk Events and Corresponding Response Measures
To protect Taipower's corporate image and minimize the impact of external 
QHJDWLYH�HYHQWV��WKH�&RPSDQ\�KDV�HVWDEOLVKHG�D�SURDFWLYH�UHSXWDWLRQDO�ULVN�
management mechanism. By operating a multi-channeled monitoring system, 
Taipower detects emerging reputational threats in real time and activates its 
crisis response protocol for issues with escalation potential or facing widespread 
SXEOLF�FRQFHUQ��.H\�PHFKDQLVPV�LQFOXGH�

Reputational Risk Response Mechanisms
)RU�LQFLGHQWV�VXFK�DV�SRZHU�RXWDJHV�RU�ZRUNSODFH�VDIHW\�HYHQWV�DULVLQJ�IURP�
RSHUDWLRQDO�RU�HTXLSPHQW�IDLOXUHV�WKDW�PD\�LPSDFW�7DLSRZHU
V�SXEOLF�LPDJH��WKH�
following response measures are adopted:

Press Release

● Press Releases and Timely Statements: Taipower proactively issues
press releases and immediate statements to convey its position, maintain
transparency, and support accurate media reporting.

● 6SRNHVSHUVRQ� 6\VWHP�� $� GHVLJQDWHG� VSRNHVSHUVRQ� FHQWUDOL]HV� H[WHUQDO�
communications to ensure message consistency and accuracy in all public 
disclosures.

1.Media Monitoring:Taipower conducts daily monitoring across newspapers, 
TV, online news, and social media to ensure timely internal reporting and full 
awareness of public sentiment and media trends.

��(DUO\�:DUQLQJ�1RWLĆFDWLRQV�(DFK�GHSDUWPHQW�DSSRLQWV�D�GHSXW\�VXSHUYLVRU
as a media liaison, responsible for issuing alerts and coordinating
communications on reputational matters.

3.Crisis Management:

��7LPHO\�&ODULĆFDWLRQV�)RU�XUJHQW�RU�VHQVLWLYH�VLWXDWLRQV��7DLSRZHU�VZLIWO\
addresses public misunderstandings through real-time explanations or formal 
press statements to prevent the spread of misinformation.

2.Power Outage Communications:During regional outages, dedicated media 
channels provide real-time updates on restoration progress, explain causes,
and outline corrective actions to reduce public concern.

3.Media Engagement:For incidents under media scrutiny or with the potential
to escalate, Taipower delivers timely and appropriate responses while closely
WUDFNLQJ�GHYHORSPHQWV�WR�PDLQWDLQ�D�FRQVLVWHQW��IDFWXDO�QDUUDWLYH�
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