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1.2.4 Integrity and Legal Compliance

Ethical Corporate Management
7DLSRZHU�XSKROGV�D�SKLORVRSK\�RI��VLQFHUH�PDQDJHPHQW�DQG�DXWRQRPRXV�FRQWURO��E\�
promoting ethical standards internally and strictly complying with laws and regulations 
H[WHUQDOO\��7KH�&RPSDQ\�LV�FRPPLWWHG�WR�IXOĆOOLQJ�LWV�FRUSRUDWH�UHVSRQVLELOLWLHV�DQG�
advancing anti-corruption efforts across the organization.

●   Ethical Code of Conduct

All Employees Procurement Personnel Management

Must comply with the Code 
of  Ethics for Employees 
u n d e r  t h e  M i n i s t r y  o f 
E c o n o m i c  A f f a i r s  a n d 
WKH�'LUHFWLRQV�RQ�/REE\�
5HJLVWUDWLRQ�DQG�&KHFNV�
for the Executive Yuan and 
its Subordinate Agencies. 
E m p l oye e s  m ay  c o n s u l t 
with the Department of 
C i v i l  S e r v i c e  E t h i c s  f o r 
clarification or support, 
with full protection of their 
rights.

M u s t  f o l l o w  t h e  E t h i c a l 
Guidelines for Procurement 
Personnel and the Points of 
Attention for Interactions 
b e t w e e n  P r o c u r e m e n t 
P e r s o n n e l  a n d  Ve n d o r s . 
Training and consultations are 
regularly provided to ensure 
fairness, transparency, and 
i n t e g r i t y  i n  p r o c u r e m e n t 
activities.

Must review suspected 
misconduct cases in a 
fair and timely manner. 
Ta i p o w e r  e n f o r c e s 
a c c o u n t a b i l i t y  f o r 
both directly involved 
personnel and responsible 
supervisors to reinforce 
the principles of ethical 
corporate governance.

●   Anti-Corruption Policy
As a state-owned enterprise, Taipower follows the Executive Yuan's National Integrity 
Building Action Plan by executing corresponding policies and implementation 
measures. The Company promotes internal anti-corruption efforts, fosters consensus 
on integrity with the private sector, and holds itself to the highest standards of ethical 
conduct.

Taipower Anti-Corruption Related Regulations

2-27 205-1 205-2 205-3

● Integrity Promotion and Awareness
Taipower's Department of Civil Service Ethics leads integrity initiatives and reports annually to the 
Board of Directors. In cases of violations or negative events, it investigates root causes, addresses 
FRQWURO�JDSV��DQG�UHTXHVWV�LPSURYHPHQW�DFWLRQV�IURP�UHVSRQVLEOH�XQLWV��/HJDO�SURPRWLRQ�LV�UHLQIRUFHG�
through real case studies published in a monthly integrity e-bulletin to raise awareness and prevent 
recurrence.

● Case Sources and Investigations in 2024
In 2024, Taipower concluded investigations for 532 integrity-related cases. These cases were 
FDWHJRUL]HG�EDVHG�RQ�WKHLU�VRXUFHV��DV�LOOXVWUDWHG�LQ�WKH�ĆJXUH�EHORZ��$PRQJ�WKHP��FDVHV�ĆOHG�WKURXJK�
ZKLVWOHEORZLQJ�FKDQQHOV�DFFRXQWHG�IRU�WKH�KLJKHVW�SURSRUWLRQ��UHDFKLQJ���������7DLSRZHU�FRQWLQXHV�
to strengthen its efforts to promote diverse and accessible reporting mechanisms and to encourage 
the proper use of these channels.

Submission to higher 
authorities for investigation

Referred within the 
Company for investigation

Initiated by Civil 
Service Ethics units 

Reported for investigation 
(with name)

Sources of Ethics-Related Cases in 2024 Case Handling Results in 2024

Transferred to other 
departments for 
investigation

&DVHV�FODULĆHG�
and closed

Archived for reference 
purpose

Under legal 
investigation

Criminal investigation

Investigated administrative 
liabilities

7.52%（ 40cases）
2.44%（13cases）

7.89%（42cases）
13.16%（��cases）

63.35%（���FDVHV）

● Implementation of Taipower's Anti-Corruption 
Procurement Platform

7DLSRZHU�ODXQFKHG�LQWHJULW\�SODWIRUPV�IRU�NH\�SURMHFWV�VXFK�DV�WKH�+LJK�&DORULĆF�
&RDO�6SRW�3XUFKDVH�DQG�3KDVH�,,�RI�WKH�2IIVKRUH�:LQG�3RZHU�3URMHFW
V�(TXLSPHQW�
Procurement. These platforms ensure open communication with prosecutors, ethics 
agencies, and vendors, and are supported by a public portal on Taipower's website to 
enable external oversight.
%XLOW� RQ� ĆYH� SULQFLSOHV�ULVN� SUHYHQWLRQ�� LQWHJULW\�� SXEOLF�SULYDWH� FROODERUDWLRQ��
WUDQVSDUHQF\��DQG�VXSHUYLVLRQ�WKH�SODWIRUP�VWUHQJWKHQV�DXGLWV�DQG�PLWLJDWHV�ULVNV��
In 2024, Taipower continued to enhance its operations through public disclosures, 
VWDNHKROGHU�PHHWLQJV��FURVV�DJHQF\�YLVLWV��DQG� OHFWXUHV�E\�SURVHFXWRUV�WR�HQVXUH�
transparency, fairness, and compliance in procurement.

Agency 
Procurement 

Integrity Platform

Integrity 
Committee 

Meeting 
Section

Taiwan Power 
Company's Notes 
for Interactions 
between 
Procurement 
Personnel and 
Vendors

Taiwan Power 
Company's 
Guidelines for the 
Establishment of 
a Procurement 
Sampling 
,QVSHFWLRQ�7DVN�
Force

Taiwan Power 
Company's Plan for 
the Promotion of 
Anti-Corruption in 
the Current Stage

Taiwan Power 
Company's Guidelines 
for Holding Personnel 
and Their Supervisors 
Accountable for 
Administrative 
/LDELOLWLHV�LQ�&DVHV�
of Suspected 
Misconduct

5.64%（ 30cases）

Other

Referred within the 
Company for 
investigation

0.38%（2cases）

4.51%（24cases）
12.78%（��cases）

35.34%（���cases）33.83%（���cases）

13.16%（��FDVHV）

Reported for investigation 
(anonymously)
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Legal Violations and 
Indictments

In 2024, two Taipower employees 
were indicted for violating the Anti-
Corruption Act. One case involved 
disclosing procurement details to a 
VSHFLĆF�YHQGRU��ZKR�PDQLSXODWHG�WKH�
bidding process and offered bribes 
upon winning the contract. The other 
involved accepting hospitality and 
gifts from a contractor in exchange for 
neglecting inspection responsibilities. 
Taipower convened an Integrity 
Committee meeting to thoroughly 
review both cases, identify root 
causes, and propose corrective actions. 
Administrative responsibilities were 
pursued for both the employees and 
vendors involved. The Company 
UHDIĆUPHG�LWV�DQWL�FRUUXSWLRQ�VWDQFH�
and strengthened integrity training 
for employees and suppliers to prevent 
future misconduct.

●  Anti-Corruption Measures

●  Internal Risk Control
7DLSRZHU
V�LQWHUQDO�FRQWURO�V\VWHP�LV�LPSOHPHQWHG�E\�PDQDJHPHQW�WKURXJK�WKUHH�OLQHV�RI�GHIHQVH��7KH�ĆUVW�WZR�OLQHV�SHUIRUP�UHJXODU�ULVN�
LGHQWLĆFDWLRQ�DQG�VHOI�DVVHVVPHQW��ZKLOH�LQWHUQDO�DXGLW�IXQFWLRQV�DV�D��WKH�WKLUG�OLQH�WR�HQVXUH�RYHUDOO�HIIHFWLYHQHVV��,Q�DFFRUGDQFH�ZLWK�UHJXODWLRQV�
LVVXHG�E\�WKH�)LQDQFLDO�6XSHUYLVRU\�&RPPLVVLRQ��)6&��DQG�WKH�0LQLVWU\�RI�(FRQRPLF�$IIDLUV��02($���WKH�%RDUG�$XGLW�2IĆFH�H[HFXWHG�WKH������
Annual Audit Plan.

1.Response to Major 
Corruption Cases

● Fully cooperated with
MXGLFLDO�LQYHVWLJDWLRQV�

● Reviewed internal 
control gaps and
proposed preventive
actions.

●Enhanced integrity 
awareness among
employees and
contractors.

4.Integrity Risk
Management
Mechanisms

● &DUULHG�RXW�DQQXDO�ULVN
assessments on
unethical conduct.

●Implemented audits, 
inspections, and
awareness initiatives to 
strengthen early-
warning controls.

2.Promotion of Corporate 
Integrity

●Convened annual Integrity
&RPPLWWHH�PHHWLQJV��RXWFRPHV�
ZHUH� GLVFORVHG� RQ� WKH� RIĆFLDO
website.
●+HOG�WKH��3RZHULQJ�(6*��VHPLQDU

to foster ethical procurement 
practices.

●Reinforced oversight in response
WR�PHGLD�� OHJLVODWLYH��DQG�MXGLFLDO
concerns.

3.Integrity Advocacy and 
Training

●Internal:Promoted integrity 
policies through newsletters, 
EULHĆQJV�� VHPLQDUV�� DQG� RQOLQH
courses.

●External:Conducted vendor
sessions to advocate anti-bribery 
regulations and fair business
conduct.

2024 Internal Audit Implementation Overview

,Q�DFFRUGDQFH�ZLWK�7DLSRZHU
V�ULVN�PDQDJHPHQW�SODQ��SULRU�DXGLW�ĆQGLQJV��DQG�UHFHQW�NH\�EXVLQHVV�
GHYHORSPHQWV��VHOHFWHG�XQLWV�ZHUH�VXEMHFW�WR�URXWLQH�DXGLWV��ZKLOH�VSHFLDO�DXGLWV�ZHUH�FRQGXFWHG�RQ�
FULWLFDO�WRSLFV��7KH�DXGLW�VFRSH�FRYHUHG�LQWHUQDO�FRQWURO�PHFKDQLVPV��ULVN�PDQDJHPHQW��RSHUDWLRQDO�
effectiveness, communication and reporting, legal compliance, directives from the Board and Audit 
&RPPLWWHH��DQG�LWHPV�DVVLJQHG�E\�VXSHUYLVRU\�DXWKRULWLHV��$�WRWDO�RI����URXWLQH�DXGLWV�DQG����VSHFLDO�
audits were completed. An internal control self-assessment report was submitted to support the Board 
of Directors and the President in evaluating system effectiveness and served as the basis for issuing the 
2024 Internal Control System Statement.
7R�DOLJQ�ZLWK�7DLSRZHU
V������FRUSRUDWH�JRDOV�D�VWDEOH�SRZHU�VXSSO\��JULG�UHVLOLHQFH��ĆQDQFLDO�VXVWDLQDELOLW\��
DQG�QHW�]HUR�HPLVVLRQV�DXGLW�SULRULWLHV�ZHUH�UHĆQHG�WR�VWUHQJWKHQ�SUHYHQWLYH�PDQDJHPHQW�DQG�HQKDQFH�
operational performance.

1. Strengthening Audit Execution and Risk Oversight

2. Optimizing Internal Control Processes

●  Encourage business units to conduct internal audits and hold review
meetings to share best practices.

● �&RQVROLGDWH�KLJK�ULVN�ĆQGLQJV�DQG�UHSRUW�WKHP�WR�LQGHSHQGHQW�
directors and senior management to enhance oversight.

●  5HTXLUH�GHSDUWPHQWV�WR�UHYLHZ�DQG�DGMXVW�FRQWURO�SURFHGXUHV�LQ�
response to environmental changes, strengthening management 
effectiveness and adaptability.
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Year 2022 2023 2024
Number of Cases 3 4 9

Total Fines
 (NT$ thousand) 330 ��� 2,524.5

1RWH�7KH�ĆJXUHV�LQ�WKH�WDEOH�H[FOXGH�SROLF\�
related penalties. The statistics for the past 
three years are as follows:
2022:1 policy-related case, with a fine of
17��������
����å�������SROLF\�UHODWHG�FDVHV��ZLWK�QR
ĆQHV�LQFXUUHG

Recognizing that environmental penalties may lead to negative public perception and pose 
VLJQLĆFDQW�ULVNV�WR�WKH�&RPSDQ\
V�UHSXWDWLRQ�DQG�RSHUDWLRQV��7DLSRZHU�UHPDLQV�FRPPLWWHG�
to proactive environmental compliance. The Company continues to implement the following 
measures to prevent environmental violations and protect its image:
1. Preventive Measures:

(1) Continue assisting on-site units in enhancing the functionality of their
environmental management systems.

(2) Strengthen audits of environmental compliance by relevant departments, including the 
Environmental Protection Division.

(3) Invite external experts to conduct on-site reviews to proactively identify and rectify 
GHĆFLHQFLHV�

(4) Reinforce legal compliance awareness across all business units.
(5) Provide ongoing ISO 14001 training to enhance environmental management system 

implementation.
���&RQGXFW�SHUIRUPDQFH�DXGLWV�RI�HQYLURQPHQWDO�SURWHFWLRQ�DW�RSHUDWLRQDO�VLWHV�

2. Review and Improvement in Cases of Environmental Violations:

(1) Hold review meetings to analyze root causes of violations and develop corresponding
improvement actions.

����,QYLWH�H[SHUWV�WR�SURYLGH�WDUJHWHG�JXLGDQFH�WR�KLJK�ULVN�XQLWV��UHLQIRUFLQJ�WKHLU�
environmental management mechanisms.

●   $GPLQLVWUDWLYH�)LQH�IRU�9LRODWLRQ�RI�(IćXHQW�6WDQGDUGV
,Q�������7DLSRZHU�UHFHLYHG�RQH�ĆQH�UHODWHG�WR�ZDWHU�XVDJH�DQG�HIćXHQW�TXDOLW\��2Q�2FWREHU�
����������WKH�(QYLURQPHQWDO�3URWHFWLRQ�%XUHDX�RI�7DLFKXQJ�&LW\�FRQGXFWHG�LQGHSHQGHQW�
sampling at the FGD (Flue Gas Desulfurization) outfall outside the Taichung Power Plant. 
The test results indicated an exceedance in chemical oxygen demand (COD), constituting 
D�YLRODWLRQ�RI�$UWLFOH���RI�WKH�:DWHU�3ROOXWLRQ�&RQWURO�$FW��DQG�D�ĆQH�RI�17���������ZDV�
imposed.
Following the incident, the power plant held a review meeting to develop response measures. 
$V�WKH�VDPSOLQJ�ZDV�FRQGXFWHG�ZLWKRXW�WKH�SUHVHQFH�RI�SODQW�SHUVRQQHO�DQG�VLJQLĆFDQWO\�
differed from previous test and monitoring results, Taipower raised concerns regarding 
SURFHGXUDO�IDLUQHVV��7KH�&RPSDQ\�KDV�UHWDLQHG�OHJDO�FRXQVHO�DQG�ĆOHG�DQ�DGPLQLVWUDWLYH�
lawsuit to contest the penalty.

●  Administrative Fines for Environmental Protection
,Q�������7DLSRZHU�UHFHLYHG���HQYLURQPHQWDO�ĆQHV��WRWDOLQJ�17��������PLOOLRQ��$OWKRXJK�
WKH�QXPEHU�RI�ĆQHV�LQFUHDVHG�FRPSDUHG�WR�WKH�SUHYLRXV�\HDU��WKH�WRWDO�UHPDLQHG�ZLWKLQ�WKH�
Company's annual control targets (≦���FDVHV�DQG�≦17�������PLOOLRQ��
7KH�PRVW�VLJQLĆFDQW�ĆQH�LQ������ZDV�LPSRVHG�RQ�WKH�'DWDQ�3RZHU�3ODQW��ZKHUH�8QLW��
V�
gas purging operations were deemed by the Environmental Protection Bureau to have 
FRPPHQFHG�ZLWKRXW�WKH�UHTXLUHG�FRPPLVVLRQLQJ�SHUPLW�IRU�D�VWDWLRQDU\�SROOXWLRQ�VRXUFH��
The operation was determined to be in violation of Article 24, Paragraph 2 of the Air Pollution 
&RQWURO�$FW�DQG�UHVXOWHG�LQ�D�ĆQH�RI�17�����PLOOLRQ�

Legal Compliance
Taipower, as a state-owned public utility, operates under the Company Act, Securities and Exchange 
$FW��DQG�RWKHU�DSSOLFDEOH�JHQHUDO�ODZV��,Q�DGGLWLRQ��LW�LV�VXEMHFW�WR�WKH�$GPLQLVWUDWLYH�/DZ�IRU�6WDWH�
2ZQHG�(QWHUSULVHV�DQG�WKH�(OHFWULFLW\�$FW��.H\�EXVLQHVV�DVSHFWV�LQFOXGLQJ� LWV�RUJDQL]DWLRQDO�
structure, accounting, auditing, budgeting, business planning, utility rates, and power resource 
development-must be approved by the Ministry of Economic Affairs (MOEA). The Department 
of State-Owned Enterprises under MOEA oversees operations and conveys relevant directives, 
while the Bureau of Energy serves as the electricity industry regulator. All corporate policies are 
LPSOHPHQWHG�ZLWK�IXOO�FRQVLGHUDWLRQ�RI�UHJXODWRU\�UHTXLUHPHQWV�DQG�WKHLU�LPSDFWV�

●  Administrative Fines for Labor Practices
,Q�������7DLSRZHU�ZDV�LVVXHG�IRXU�ĆQHV�IRU�YLRODWLRQV�RI�WKH�/DERU�6WDQGDUGV�$FW��7KH�FDVHV�LQYROYHG�
the exclusion of various allowances-including a shift leader allowance, a dual-role driver allowance, 
a full attendance bonus, a late-night meal allowance, and a remote location allowance-from hourly 
wage calculations. These omissions led to underpayment of overtime wages on rest days and regular 
holidays.
7DLSRZHU�KDV�ĆOHG�ERWK�DGPLQLVWUDWLYH�DSSHDOV�DQG�ODZVXLWV�WR�SURWHFW�LWV�OHJDO�ULJKWV��6LQFH�ZDJH�
calculations are governed by the Statute for the Management of State-Owned Enterprises and related 
government regulations, Taipower cannot unilaterally alter its practices. The discrepancy stems 
from differing interpretations between supervisory and labor authorities. Taipower has reviewed 
LWV�LQWHUQDO�SURFHVVHV�DQG��GHSHQGLQJ�RQ�WKH�RXWFRPHV�RI�LWV�DSSHDOV��PD\�VHHN�DVVLVWDQFH�IURP�WKH�
Ministry of Economic Affairs.

●  Administrative Fines for Occupational Safety
,Q����������LQGXVWULDO�VDIHW\�YLRODWLRQV�UHVXOWHG�LQ�DGPLQLVWUDWLYH�SHQDOWLHV��7KH�YLRODWLRQV�IHOO�LQWR�
the following categories:

●  )DLOXUH�WR�FRQGXFW�ZRUN�FRRUGLQDWLRQ�RU�FRPPXQLFDWLRQ
●  )DLOXUH�WR�LQVSHFW�WKH�ZRUNSODFH
●  )DLOXUH�WR�XVH�UHTXLUHG�SHUVRQDO�SURWHFWLYH�HTXLSPHQW�RU�VDIHW\�GHYLFHV
●  )DLOXUH�WR�LQIRUP�ZRUNHUV�RI�ZRUNSODFH�ULVNV�LQ�DGYDQFH
●  Failure to install necessary occupational safety and health facilities

To reduce such penalties, Taipower has enhanced its occupational safety management through safety 
LQVSHFWLRQV��HPEUDFLQJ�PDQDJHPHQW�E\�ZDONLQJ�DURXQG��0%:$���&&79�PRQLWRULQJ��WUDLQLQJ��DQG�
DZDUHQHVV�FDPSDLJQV��$SSHDOV�KDYH�EHHQ�ĆOHG�IRU�FHUWDLQ�FDVHV�/RRNLQJ�DKHDG��7DLSRZHU�ZLOO�FRQWLQXH�
WR�HQJDJH�LQ�GLVDVWHU�UHGXFWLRQ�PHHWLQJV�RUJDQL]HG�E\�WKH�0LQLVWU\�RI�/DERU�DQG�WKH�0LQLVWU\�RI�
(FRQRPLF�$IIDLUV��7KH�&RPSDQ\�ZLOO�DOVR�SDUWLFLSDWH�LQ�TXDUWHUO\�UHYLHZV�RI�LQGXVWULDO�VDIHW\�PHDVXUHV�
and continue promoting occupational health and safety across its operations.

●  Legal Education and Compliance Promotion
To strengthen legal awareness and reinforce compliance, 
7DLSRZHU
V� /HJDO�$IIDLUV�2IĆFH�RUJDQL]HV� DQQXDO� VHVVLRQV�RI�
D�3UDFWLFDO� /HJDO� ,VVXHV� 6HPLQDU�� IRU� YDULRXV� GHSDUWPHQWV��
7KHVH�VHVVLRQV�PD\�EH� OHG� LQWHUQDOO\�RU� MRLQWO\�ZLWK�H[WHUQDO�
experts and cover topics such as legal fundamentals, regulatory 
FRPSOLDQFH��DQG�FDVH�VWXG\�GLVFXVVLRQV��7KH�RIĆFH�DOVR�SURYLGHV�
legal consultation services to help departments address business-
related legal challenges and ensure employees act in accordance 
with relevant laws and internal regulations.
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