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6.3 A Sound Working Environment
6.3.1 Occupational Safety and Health

Material Topic:Safety Management and Crisis Response Material Topic:Worker Health and Safety

Policy

Taipower's Safety and Health Management Policy
●  Abide by laws and observe discipline: Comply with

occupational safety and health regulations and meet all 
relevant standards.

● �/LIH�LV�SULFHOHVV��WDNH�WKH�LQLWLDWLYH�WR�FDUH��(QVXUH�
ZRUNSODFH�VDIHW\�DQG�SURPRWH�ERWK�SK\VLFDO�DQG�PHQWDO�
well-being.

●  Intrinsic safety, prevent problems before they occur:
Enhance the safety of facilities and environments, and
proactively identify potential hazards.

● Full participation and continuous improvement:
(YHU\RQH�LV�UHVSRQVLEOH�IRU�VDIHW\�DQG�KHDOWK��WKH�
SXUVXLW�RI�ZRUNSODFH�VDIHW\�LV�D�FRQWLQXRXV�MRXUQH\�

Management 
Approach

● 7DLSRZHU�KDV�HVWDEOLVKHG�NH\�JXLGHOLQHV�IRU�RFFXSDWLRQDO
safety and health, including training and promotion, 
inspection and supervision, operational safety, use of 
SURWHFWLYH�HTXLSPHQW��ILUH�VDIHW\��WUDIILF�VDIHW\��KHDOWK�
management, accident handling, reward and penalty 
systems, and contractor management. These efforts aim 
to comprehensively implement safety and health policies, 
prevent occupational accidents, and protect the safety 
and health of all employees.

Action Plans

●Establish rapid reporting procedures for various 
disasters and emergency events.

●'HĆQH�NH\�SURFHGXUHV�IRU�KDQGOLQJ�RFFXSDWLRQDO�VDIHW\�
incidents.

● Implement mechanisms to verify the execution of
LQGXVWULDO�VDIHW\�DQG�KHDOWK�SROLFLHV�DQG�REMHFWLYHV�

Actual 
Performance 

in 2024

●+HOG�DSSUR[LPDWHO\�����GLVDVWHU�SUHYHQWLRQ�DQG�
emergency response drills, with total participation of
around 12,000 people.

●Collaborated with internal and external training 
LQVWLWXWLRQV�WR�FRQGXFW�����VHVVLRQV�RI�OHJDOO\�UHTXLUHG
and specialized occupational safety and health training, 
DWWHQGHG�E\�DSSUR[LPDWHO\��������SDUWLFLSDQWV�

●+HOG�������RFFXSDWLRQDO�VDIHW\�DQG�KHDOWK�WUDLQLQJ�
VHVVLRQV�IRU�FRQWUDFWRUV��ZLWK�DURXQG��������DWWHQGHHV�

Policy
●  Systematically manage the occupational safety of both

employees and contractors to prevent occupational
LQMXULHV�

Management 
Approach

● Units that have implemented occupational health and 
safety management systems must regularly (annually)
evaluate and review their hazard identification and 
ULVN�DVVHVVPHQW�SURFHVVHV��,Q�WKH�HYHQW�RI�QRQ�URXWLQH�
FLUFXPVWDQFHV��WKH\�VKRXOG�SURPSWO\�GLVFXVV��DGMXVW��
or update assessments and determine necessary control 
measures.

Action Plans

●  (VWDEOLVK�NH\�SRLQWV�DQG�FRQWURO�PHDVXUHV�LQ accordance 
with Taipower's Occupational Safety and Health
Management Guidelines

●  ,PSOHPHQW�7DLSRZHU
V�5LVN�$VVHVVPHQW�*XLGHOLQHV�IRU
&RQWUDFWHG�&RQVWUXFWLRQ�3URMHFWV

Actual 
Performance 

in 2024

● (PSOR\HH�LQMXU\�IUHTXHQF\�UDWH������
● &RQWUDFWRU�ODERU�LQMXU\�IUHTXHQF\�UDWH������

Targets for 
2030

●(PSOR\HH�LQMXU\�IUHTXHQF\�UDWH�≦ 0.1
●&RQWUDFWRU�ODERU�LQMXU\�IUHTXHQF\�UDWH�≦ 0.1

Targets 
for 2030

●  Continue conducting statutory
occupational health and safety
training, promote interactive hazard 
LGHQWLĆFDWLRQ�HGXFDWLRQ��DQG
�LPSURYH�ULVN�DVVHVVPHQW�FDSDELOLWLHV
through case reviews and on-site 
inspections.

● ,PSOHPHQW�XQDQQRXQFHG�ZRUNSODFH
safety audits, strengthen supervision
and management, introduce third-
party expert reviews, and conduct 
targeted safety inspections for 
accident-prone or underperforming
XQLWV�WR�LGHQWLI\�KLGGHQ�ULVNV�

● Introduce AI image recognition
technology to automatically detect
unsafe behaviors such as not wearing
helmets or entering restricted areas,
HQKDQFLQJ�PDQDJHPHQW�HIĆFLHQF\�
DQG�UHGXFLQJ�ZRUNSODFH�DFFLGHQWV�

●Strengthen preparedness for nuclear
units by ensuring the performance
of drills, the reliability of emergency 
response teams, and the effectiveness
of warning systems. Quarterly reports 
will be submitted to the Nuclear Safety
Commission as the basis for regulatory
oversight.
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Health and Safety Management Policy
● Aspects, Basis, and Practices of Occupational Safety Management
Taipower has formulated occupational safety and health (OSH) management measures to prevent and 
PLWLJDWH�PDMRU�VDIHW\�ULVNV�DQG�KD]DUGV�DVVRFLDWHG�ZLWK�LWV�RSHUDWLRQV��SURGXFWV��DQG�VHUYLFHV�

��.H\�3RLQWV�IRU�+DQGOLQJ�2FFXSDWLRQDO�6DIHW\�,QFLGHQWV

●  :RUNHUV�DUH�UHTXLUHG�WR�UHSRUW�RFFXSDWLRQDO�KD]DUGV�DQG�GDQJHURXV�FRQGLWLRQV�LQ�DFFRUGDQFH�
with regulations. In the event of an incident, they must notify the responsible management unit 
within one hour and, if necessary, report it to the local labor inspection authority.

●  ,I�D�ZRUNHU�GHHPV�WKDW�WKHLU�FXUUHQW�ZRUN�FRQGLWLRQ�PD\�UHVXOW�LQ�LQMXU\�RU�LOOQHVV��WKH\�DUH�HQWLWOHG�
by law to suspend operations, withdraw to a safe location, and promptly report to their direct
supervisor.

2.Rapid Reporting Procedures for Disasters and Emergencies
After an incident occurs, the competent authorities and Taipower supervisors at all levels immediately 
utilize various communication tools to obtain real-time updates. This enables swift coordination of 
emergency response actions to mitigate damage. The reporting procedures for various types of
disasters and emergencies ensure that superior authorities and Taipower supervisors stay continuously 
informed in real time, allowing for prompt command and  coordination among relevant units to reduce 
disaster-related losses.

Dimension Management Method Management Bases / Practices

Regulatory

Training Procedures for Training and Utilizing Occupational Health and Safety 
3HUVRQQHO�IURP�$IĆOLDWHG�8QLWV

Auditing and Supervision Management Enforcement of Procedures through Inspections by Supervisors 
DW�$OO�/HYHOV

Operational Safety Enforcement Procedures for Operational Safety Standards
Enforcement Procedures for Consultative Organizations in Joint Operations

Personal Protective 
(TXLSPHQW�0DQDJHPHQW

Management Procedures for Personal Protective Health and Safety 
(TXLSPHQW

Incident Handling Occupational Safety Accident Handling Procedures
Guidelines for Assisting Employees in Handling Industrial Incidents

Rewards and 
Punishments

Procedures for Punishment of Health and Safety Regulation Violations
Procedures for Rewarding Excellent Health and Safety Performance

Contractor Management

Procedures for Health and Safety Counseling
Procedures for Penalizing Contractor Violations of Contractual Health 
DQG�6DIHW\�5HTXLUHPHQWV
Procedures for Additional Training on Contractual Health and Safety 
5HTXLUHPHQWV�IROORZLQJ�&RQWUDFWRU�9LRODWLRQV

Onsite
Execution 

Before Job
7DVN�6WDUWV

,QGXVWULDO�6DIHW\�&RPPXQLFDWLRQV�DQG�+D]DUG�1RWLĆFDWLRQV
3UH�:RUN�7UDLQLQJ�:RUNVKRSV
5HYLHZ�/LVWV�IRU�2SHUDWLQJ�3HUVRQQHO

During Job Progress

+HDOWK�DQG�6DIHW\�&KHFN�LQV�IRU�2SHUDWLQJ�3HUVRQQHO
([HFXWLQJ�7RROER[�0HHWLQJ�å�.<��.LNHQ�<RFKL��DQG�0DNLQJ�5HFRUGV
Implementing Automatic Inspections
Auditing Health and Safety Measures

2SHUDWLRQDO�(TXLSPHQW�
and Machinery Inspection

5HJXODU�,QVSHFWLRQV�DQG�&RQĆUPDWLRQV�RI�0DFKLQHU\
'HGLFDWHG�1RWHERRNV�RU�)LOHV�IRU�,QVSHFWLRQ�5HFRUGV
Building Coordination and Control Mechanisms

● The Occupational Health and Safety Management System
Taipower's Occupational Health and Safety Committee consists of at least seven 
members, including the President (employer), labor representatives, and other 
members appointed by the President as needed. The committee convenes meetings 
at least once every three months.
According to Article 12-2 of the Occupational Safety and Health Management 
5HJXODWLRQV��HQWHUSULVHV�FODVVLĆHG�DV�&DWHJRU\�,�ZLWK�RYHU�����ZRUNHUV�DUH�UHTXLUHG�
to establish an occupational health and safety management system based on the 
QDWLRQDO�VWDQGDUG�&16�������RU�DQ�HTXLYDOHQW�VWDQGDUG�
7DLSRZHU�KDV�HVWDEOLVKHG�VXFK�D�V\VWHP�DQG�KDG�FRPSOHWHG�&16�������FHUWLĆFDWLRQ�
IRU����XQLWV��LQFOXGLQJ�KHDGTXDUWHUV��E\�������7KH�&RPSDQ\�FRQWLQXRXVO\�DSSOLHV�
WKH�3ODQ�'R�&KHFN�$FW� �3'&$��PDQDJHPHQW� F\FOH� IRU� RQJRLQJ� UHYLHZV� DQG�
improvements.
7KH�V\VWHP�DSSOLHV�WR�DOO�ZRUNSODFHV�DQG�DOO�W\SHV�RI�SHUVRQQHO��LQFOXGLQJ�HPSOR\HHV��
FRQWUDFWRUV��YROXQWHHUV��DQG�VHOI�HPSOR\HG�ZRUNHUV�DW�K\GUR�DQG�WKHUPDO�SRZHU�
SODQWV��QXFOHDU�SRZHU�SODQWV��EUDQFK�RIĆFHV��SRZHU�VXSSO\�GLVWULFW�RSHUDWLRQ�RIĆFHV��
engineering departments, and other units.

● Occupational Safety Performance
,Q�������WKH�SULPDU\�FDXVHV�RI�RFFXSDWLRQDO�LQMXULHV�DPRQJ�7DLSRZHU�ZRUNHUV�ZHUH�
FRQWDFW�ZLWK�KLJK�RU�ORZ�WHPSHUDWXUHV��IDOOLQJ�REMHFWV��IDOOV��DQG�HOHFWULF�VKRFNV�
7DLSRZHU
V�2FFXSDWLRQDO�+HDOWK�DQG�6DIHW\�0DQDJHPHQW�6\VWHP�LQFOXGHV�D��+D]DUG�
,GHQWLĆFDWLRQ�DQG�5LVN�DQG�2SSRUWXQLW\�$VVHVVPHQW�3URFHGXUH��WR�UHGXFH�ULVNV�
through a hierarchy of controls, such as elimination, substitution, engineering 
controls, signage/warnings and/or administrative controls, and the use of personal 
SURWHFWLYH�HTXLSPHQW��33(��
:KHQ�QHFHVVDU\��WKHVH�PHDVXUHV�DUH�UHYLHZHG��DGMXVWHG��RU�XSGDWHG�WKURXJK�
discussion at meetings, and further improvements are implemented as needed.

Total Number of Health and Safety 
Committee Members 34

Number of Labor Representatives on 
the Committee

14

Percentage of Labor Representatives 
on the Committee

41.2%

The Percentage of Workers in the Formal Health and 
Safety Committee Composed of Labor and Management

41.2%
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Type of Worker (PSOR\HHV
Construction 
Contractors

Gender Male Female All Genders All Genders

Total Number of Work Hours ���������� ���������� ���������� ����������

Deaths Caused by Occupational 
Injuries(Number of People)

0 0 0 4

Deaths Caused by Occupational 
Injuries (Rate)

0 0 0 0.013

Severe Occupational Injuries 
(Number of People)

� 0 � ��

Severe Occupational Injuries (Rate) 0.032 0 ����� �����

Recordable Occupational Injuries 
(Number of People)

� 0 � 22

Recordable Occupational Injuries 
(Rate)

0.032 0 ����� �����

False Alarms (Number of People) 11 1 12 13

False Alarms (Rate) 0.044 0.019 0.040 0.045

Statistics on Serious Work-Related Injuries in 2024

Analysis and Statistics of Occupational Injuries in 2024

1RWH���'LVDVWHU�7\SH�,QMXU\�5DWH� ��1XPEHU�RI�FDVXDOWLHV�E\�W\SH���7RWDO�FDVXDOWLHV�LQ�WKH�\HDU��× 100%
��2FFXSDWLRQDO�LQMXU\�GDWD�IRU�7DLSRZHU�HPSOR\HHV�GRHV�QRW�LQFOXGH����FDVHV�RI�QRQ�FRPPXWLQJ�WUDIĆF�DFFLGHQWV�

Type of 
Worker

Total
Contact with 
High or Low 

Temperatures
Falls

Electric 
Shocks

Collapses
Stabbing, 
Cutting, 

Scratching
Struck Trip

Falling 
Objects

Caught/
Entangled

Employees

��FDVHV
��GLVDELOLWLHV

4 cases
5 disabilities

0 cases
1 cases

1disabilities

2 cases

2disabilities
0 cases 0 cases 0 cases 0 cases 0 cases

,QMXU\�5DWH�E\�
Accident Category

��� 0% 13% 25% 0% 0% 0% 0% 0%

Contractors

21 cases
4 deaths

���GLVDELOLWLHV

5 cases
��GLVDELOLWLHV

3 cases
1 deaths

2 disabilities

2 cases
1 deaths

1 disabilities

3 cases
2 deaths

1 disabilities

1 cases
1 disabilities

2 cases
2 disabilities

2 cases
2 disabilities

2 cases
2 disabilities

1 cases
1 disabilities

,QMXU\�5DWH�E\�
Accident Category

��� 13% 9% 13% 5% 9% 9% 9% 5%

Notes:1.Employees:Includes both dispatched and directly employed personnel.
��&RQWUDFWRUV�,QFOXGHV�ERWK�FRQWUDFWHG�ODERU�DQG�VHOI�HPSOR\HG�ZRUNHUV�
��7RWDO�:RUNLQJ�+RXUV�&DOFXODWHG�E\�DOORFDWLQJ�RYHUDOO�ZRUN�KRXUV�EDVHG�RQ�WKH�JHQGHU�UDWLR�DPRQJ�

Taipower employees.
��5DWH�RI�'HDWKV�&DXVHG�E\�2FFXSDWLRQDO�,QMXULHV� ��1XPEHU�RI�'HDWKV�÷�7RWDO�:RUN�+RXUV��× 200,000 
�SHU�����HPSOR\HHV��EDVHG�RQ����ZHHNV�× 40 hours/year).

��6HYHUH�2FFXSDWLRQDO�,QMXU\��5HIHUV�WR�LQMXULHV�UHVXOWLQJ�LQ�GHDWK�RU�WKRVH�WKDW�SUHYHQW�WKH�ZRUNHU�IURP
UHWXUQLQJ�WR�SUH�LQMXU\�KHDOWK�ZLWKLQ�VL[�PRQWKV��&RQWUDFWRU�ZRUN�KRXUV�E\�JHQGHU�ZHUH�QRW�FRPSLOHG
in 2024 and will be addressed in future reporting.

��5DWH�RI�6HYHUH�2FFXSDWLRQDO�,QMXULHV��H[FOXGLQJ�GHDWKV�� ��1XPEHU�RI�6HYHUH�,QMXULHV�÷�7RWDO�:RUN
Hours) × 200,000.

��5DWH�RI�5HFRUGDEOH�2FFXSDWLRQDO�,QMXULHV� ��1XPEHU�RI�5HFRUGDEOH�,QMXULHV�÷�7RWDO�:RUN�+RXUV��×
200,000.

��)DOVH�$ODUPV�:RUN�UHODWHG�LQFLGHQWV�WKDW�UHVXOW�LQ�QR�ORVV�RU�LQMXU\�

In the event of a false alarm involving Taipower 
employees or contractors (including contracted 
ODERU� DQG� VHOI�HPSOR\HG� ZRUNHUV��� WKH�
department head or responsible unit head shall 
serve as convener to form a Unit Investigation 
Team with the Occupational Safety Department 
and the Taipower Union branch. If necessary, the 
XQLW
V�HWKLFV�RIĆFH�PD\�MRLQ�WKH�LQYHVWLJDWLRQ��
The unit must submit an Occupational Safety 
$FFLGHQW�5HSRUW�ZLWKLQ�WKUHH�ZRUNLQJ�GD\V�DIWHU�
the incident. In special cases, prior approval may 
be granted with later submission of relevant 
documents.

● Emergency Response Policy
Taipower regularly conducts educational drills for emergency response to industrial safety 
accidents to enhance emergency response capabilities. In the event of any form of industrial 
VDIHW\�DFFLGHQW�LQYROYLQJ�HPSOR\HHV�RU�FRQWUDFWRUV��DOO�XQLWV�IROORZ�WKH��*XLGHOLQHV�IRU�
+DQGOLQJ�,QGXVWULDO�6DIHW\�$FFLGHQWV���LPPHGLDWHO\�LQLWLDWLQJ�QHFHVVDU\�ĆUVW�DLG�DQG�UHVFXH�
efforts, promptly notifying and reporting to relevant units, and dispatching personnel to 
FRQGXFW�LQYHVWLJDWLRQV��6XEVHTXHQWO\��DQ�DFFLGHQW�UHYLHZ�PHHWLQJ�LV�KHOG�WR�LGHQWLI\�DQG�
implement horizontal preventive measures across relevant units (departments), followed 
by a responsibility review meeting to evaluate the accountability of involved personnel.

● Occupational Safety and Contractor Management
Taipower continues to strengthen its occupational health and safety management system, 
aiming to raise safety awareness among both internal and external personnel and ensure a 
VDIH�DQG�VWDEOH�ZRUNLQJ�HQYLURQPHQW��(DFK�XQLW�LV�UHTXLUHG�WR�UHJXODUO\�DVVHVV�RFFXSDWLRQDO�
KD]DUGV�DQG�ULVNV��DQG�SURPSWO\�DGMXVW�FRQWURO�PHDVXUHV�XQGHU�WKH�IROORZLQJ�FLUFXPVWDQFHV�

:KHQ�WKHUH�DUH�FKDQJHV�RU�DGGLWLRQV�WR�RSHUDWLQJ�PHWKRGV�

:KHQ�FKDQJHV�RFFXU�LQ�WKH�ZRUN�HQYLURQPHQW�

:KHQ�RFFXSDWLRQDO�DFFLGHQWV�WDNH�SODFH�

:KHQ�WKHUH�DUH�FKDQJHV�LQ�LQIUDVWUXFWXUH��HTXLSPHQW��RU�UDZ�PDWHULDOV�SURYLGHG
E\�WKH�RUJDQL]DWLRQ�RU�RWKHU�SDUWLHV�DW�WKH�ZRUNSODFH�
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Item
Number of 

Sessions
Number of 

Participants

Disaster Prevention and Emergency Response Drills ����VHVVLRQV
Approximately 

12,000 participants

Various Occupational Safety Training Courses (e.g., Safety 
Managers, Supervisors) ����FODVVHV

7RWDO�RI��������
participants

Contractor Occupational Health and Safety Training ������
sessions

Approximately 
�������SDUWLFLSDQWV

●  Public Opinion Response and Corporate Image Protection
7R�HIIHFWLYHO\�UHVSRQG�WR�LQFLGHQW�ULVNV�DQG�H[WHUQDO�PHGLD�FRYHUDJH��7DLSRZHU�KDV�HVWDEOLVKHG
a Standard Operating Procedure for Public Opinion Reporting. This enables the Company to
swiftly clarify misinformation during media-sensitive events, safeguard its corporate image,
and prevent the escalation of controversy.

1.Strengthening Systems and Management
●  Revising safety construction procedures to enhance safety standards.
●  ,QFUHDVLQJ�WKH�ZHLJKW�RI�VDIHW\�HYDOXDWLRQV�DQG�UHTXLULQJ�ELGGHUV�WR�VXEPLW�ULVN�

assessment reports.
●  ,PSOHPHQWLQJ�FKDQJH�PDQDJHPHQW�DQG�HQKDQFLQJ�FRQWURO�RI�NH\�SHUVRQQHO�DQG
SURWHFWLYH�HTXLSPHQW�

2.Enhancing Education and Training
●  &RQGXFWLQJ�SUH�ZRUN�VDIHW\�EULHĆQJV�DQG�VLPXODWLRQ�GULOOV�WR�HQVXUH�ZRUNHUV�

possess safety awareness.
●  3URPRWLQJ�95�EDVHG�IDOO�SUHYHQWLRQ�WUDLQLQJ�����VHVVLRQV�ZHUH�KHOG�LQ������
●  ,QFOXGLQJ�KD]DUG�LGHQWLĆFDWLRQ�WUDLQLQJ�DV�D�SHUIRUPDQFH�LQGLFDWRU�WR�VWUHQJWKHQ�
ULVN�DZDUHQHVV�

3.Enforcing Penalties and Violation Management
● (QIRUFLQJ�GLVTXDOLĆFDWLRQ�PHFKDQLVPV�IRU�YLRODWLQJ�LQGLYLGXDOV�DQG�FRQWUDFWRUV

to ensure compliance.
●  Implementing a progressive penalty system to reinforce accountability.
● Mandating re-education training sessions for personnel who violate safety rules.

4.Strengthening Supervision and Audits
●  (VWDEOLVKLQJ�D�VDIHW\�HDUO\�ZDUQLQJ�V\VWHP�IRU�UHDO�WLPH�ULVN�WUDFNLQJ�
●  (QKDQFLQJ�FRQWURO�RI�KROLGD\�FRQVWUXFWLRQ�DFWLYLWLHV�WR�UHGXFH�DFFLGHQW�ULVN�
●  ,QWURGXFLQJ�WKLUG�SDUW\�DXGLW�PHFKDQLVPV�����DXGLWV�RI�KLJK�ULVN�XQLWV�ZHUH�

conducted by external experts in 2024.

5.Applying Technology and Encouraging Employee Participation
●  Installing CCTV systems to improve real-time on-site supervision.
●  Creating a safety concern reporting platform that allows employees to report

safety issues and promotes internalization of a safety culture.

●  Contractor Safety Management Mechanism
To ensure the construction safety of contractors and subcontractors, Taipower holds pre-
FRQVWUXFWLRQ�VDIHW\�FRRUGLQDWLRQ�PHHWLQJV�DQG�FRQYHQHV�UHJXODU�RU�DG�KRF�MRLQW�RSHUDWLRQ
coordination meetings to enhance inter-unit cooperation. The safety management process
is outlined as follows:

3UH�FRQVWUXFWLRQ�PHHWLQJV���&ODULI\�ZRUN�LQWHUIDFHV�DQG�VDIHW\�PDWWHUV

Joint operation coordination meetings - Held regularly or as needed to promote 
collaboration

7UDLQLQJ�SURJUDPV���������WUDLQLQJ�VHVVLRQV�FRQGXFWHG�IRU�FRQWUDFWRUV

2Q�VLWH� VXSHUYLVLRQ� �� (QKDQFHG� LQVSHFWLRQV�� VXSHUYLVRU�ZDONWKURXJKV�� DQG�&&79�
monitoring

Violation handling and corrective actions ―�,VVXDQFH�RI�QRWLFH�RU�FRQWUDFWXDO�ĆQHV�DV�
appropriate

● Analysis of Industrial Safety Accidents and Continuous Improvement 
Measures

,Q�WKH�SDVW�GHFDGH��WKH�PRVW�FRPPRQ�W\SHV�RI�RFFXSDWLRQDO�LQMXULHV�DW�7DLSRZHU�KDYH�EHHQ�FRQWDFW�
ZLWK�KLJK�RU�ORZ�WHPSHUDWXUHV��HOHFWULF�VKRFNV��DQG�IDOOV��$�FORVHU�DQDO\VLV�UHYHDOV�WKH�IROORZLQJ�
common causes:

)DLOXUH�WR�FRQGXFW�RU�SURSHUO\�LPSOHPHQW�ULVN�DVVHVVPHQWV

:RUNHUV�UXVKLQJ�WR�PHHW�GHDGOLQHV��WDNLQJ�VKRUWFXWV��RU�ODFNLQJ�ULVN�DZDUHQHVV

,QVXIĆFLHQW�LPSOHPHQWDWLRQ�RI�WKH��7KUHH�3URWHFWLRQV��DSSURDFK��SURWHFWLQJ�SHUVRQQHO��
HTXLSPHQW��DQG�HQYLURQPHQW�

Non-compliance with standard safety procedures or failure to wear protective gear

,QDGHTXDWH�FURVV�XQLW�FRPPXQLFDWLRQ�RU�LQHIIHFWLYH�FRQWURO�RI�SHUVRQQHO�HQWU\�LQWR�WKH�
ZRUNVLWH

7R�UHGXFH�WKH�ULVN�RI�RFFXSDWLRQDO�LQMXULHV��7DLSRZHU�FRQWLQXHV�WR�SURPRWH�LQGXVWULDO�VDIHW\�VWUDWHJLHV�
by optimizing systems, strengthening education and training, enhancing supervision and audits, and 
DSSO\LQJ�WHFKQRORJ\��%HJLQQLQJ�LQ�������7DLSRZHU�KDV�DFWLYHO\�LPSOHPHQWHG�WKH�IROORZLQJ�ĆYH�NH\�
areas of improvement:

Occupational Health Services
$FFRUGLQJ�WR�WKH�5HJXODWLRQV�*RYHUQLQJ�/DERU�+HDOWK�3URWHFWLRQ��EXVLQHVV�XQLWV�ZLWK�RYHU�
50 employees or involving operations with special health hazards must employ or contract 
medical personnel to provide on-site health services and occupational disease prevention. 
$V�RI�'HFHPEHU�������7DLSRZHU�KDG�FRQWUDFWHG�SK\VLFLDQV�VWDWLRQHG�DW����XQLWV�DQG�QXUVHV�
DVVLJQHG�WR�DQRWKHU����XQLWV�����IXOO�WLPH�DQG����FRQWUDFW�QXUVHV���7KHVH�SHUVRQQHO�DUH�
UHVSRQVLEOH�IRU�DQDO\]LQJ�KHDOWK�FKHFNXS�UHVXOWV��DVVLJQLQJ�VXLWDEOH�WDVNV��DVVHVVLQJ�KLJK�ULVN�
ZRUNHUV��PDQDJLQJ�LQGLYLGXDO�FDVHV��SURPRWLQJ�PDWHUQDO�KHDOWK�SURWHFWLRQ��DQG�SUHYHQWLQJ�
RFFXSDWLRQDO�GLVHDVHV�WR�IRVWHU�D�IULHQGO\�ZRUNSODFH�HQYLURQPHQW�
Taipower has established various plans including: the Ergonomic Hazard Prevention Plan, 
0DWHUQDO�+HDOWK�3URWHFWLRQ�3ODQ��'LVHDVH�3UHYHQWLRQ�3ODQ�IRU�,UUHJXODU�:RUN�&RQGLWLRQV��
DQG�:RUNSODFH�+DUDVVPHQW�3UHYHQWLRQ�3ODQ��7KHVH�JXLGH�KHDOWK�ULVN�DVVHVVPHQWV��PHGLFDO�
H[DPLQDWLRQV��DQG�PDQDJHPHQW�RI�KLJK�ULVN�MRE�UROHV�WR�SUHYHQW�RFFXSDWLRQDO�LQMXULHV�DQG�
protect employee health. In 2024, Taipower conducted 1,125 health promotion activities, 
FRYHULQJ�KHDOWK�VHPLQDUV��ćX�YDFFLQDWLRQV��IRXU�FDQFHU�VFUHHQLQJV��DQG�ĆWQHVV�DVVHVVPHQWV��
Additionally, through the Heart-to-Heart Program, each employee is entitled to eight hours 
RI�IUHH�SV\FKRORJLFDO�FRXQVHOLQJ�SHU�\HDU�WR�KHOS�UHOLHYH�VWUHVV�DQG�LPSURYH�TXDOLW\�RI�OLIH�

Occupational Safety Performance in 2024
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Health and Physical 
and Mental Care
Taipower strengthens employee 
mental resilience through its 
Employee Assistance Program 
( E AP) ,  h e lp in g s tab i l iz e 
organizational operations and 
improve overall performance. 
.H\�IHDWXUHV�LQFOXGH�

1.An Emphasis on Employee Health
●  Taipower believes that employee well-being and technical

excellence are essential to ensuring a stable power supply. 
6LQFH�������LW�KDV�SURPRWHG�PHQWDO�DQG�SK\VLFDO�ZHOOQHVV�
through the Heart-to-Heart program.

2.An Employee Assistance Program (EAPs)
●  3DUW�WLPH�(PSOR\HH�$VVLVWDQFH�2IĆFHUV�DUH�DVVLJQHG�DQG�

connected with external professional resources to provide
psychological counseling and support.

●  Each employee is offered eight hours of company-funded 
FRXQVHOLQJ�SHU�\HDU�WR�KHOS�DGGUHVV�ZRUN��OLIH��DQG�HPRWLRQDO�
challenges, thereby supporting personal well-being.

6.3.2 Labor-Management Communication and Collective
Bargaining

Taipower places great importance on the voices and needs of all employees, offering diverse channels for expressing 
opinions and actively responding to suggestions. The Company is committed to fostering a labor-management 
environment built on employee satisfaction and mutual trust.

2-25  2-30  407-1

Communication Performance

Labor-Management Conferences Training Courses Intranet Website

Regularly held to ensure effective 
communication. A total of 12 labor-
management conferences were held 
at the company level, with active 
interaction and dialogue among the 
parties.

A variety of training programs 
were continuously provided 
to support employee career 
development and serve as a 
communication platform.

7KH�:��LQWHUQDO�QHWZRUN�SURYLGHV�YDULRXV�FRPSDQ\�
information and content, and features dedicated 
sections on employee-related topics (such as the 
disclosure of business information, the latest news, 
new hires, transfer information, and employee rights) 
WR�HQKDQFH�WKH�HIĆFLHQF\�RI�LQWHUQDO�LQIRUPDWLRQ�ćRZ�

Negotiations on Collective Agreements
7DLSRZHU�VLJQHG�D�FROOHFWLYH�DJUHHPHQW�ZLWK�WKH�7DLZDQ�3RZHU�/DERU�
Union in 2013 and renewed the agreement in 2021. In response to 
DPHQGPHQWV�WR�WKH�/DERU�6WDQGDUGV�$FW�DQG�FKDQJHV�LQ�WKH�H[WHUQDO�
environment, the parties engaged in three years of deliberation and 
H[SDQGHG�WKH�DJUHHPHQW�IURP���FKDSWHUV�DQG����DUWLFOHV�WR���FKDSWHUV�
DQG����DUWLFOHV��7KH�UHYLVHG�DJUHHPHQW�ZDV�RIĆFLDOO\�VLJQHG�RQ�$SULO����
2024. The signing ceremony was attended by the Chairman of Taipower 
DQG�WKH�3UHVLGHQW�RI�WKH�/DERU�8QLRQ��ZLWK�RIĆFLDOV�IURP�WKH�0LQLVWU\�
RI�/DERU�DQG�WKH�0LQLVWU\�RI�(FRQRPLF�$IIDLUV�ZLWQHVVLQJ�WKH�HYHQW��
symbolizing labor-management harmony and a win-win outcome.

Item 2022 2023 2024

Total Employees ������ ������ 29,139

Number of Union 
Members (persons)

������ ������ ������

Union Membership 
Ratio (%)

99.3% 99.2% �����

Number and Ratio of Employees Covered 
by the Collective Agreement

Note:The provisions of Taipower's collective 
DJUHHPHQW�UHJDUGLQJ�ZRUNLQJ�FRQGLWLRQV�DUH�KDQGOHG�
in accordance with government laws, supervising 
agency regulations, and company policies. As such, all 
employees are afforded protection.

Performance and Implementation of the Grievance System
��(PSOR\HH�*ULHYDQFHV�DQG�'LIĆFXOWLHV
●  7DLSRZHU�KDV�HVWDEOLVKHG�WKH�*XLGHOLQHV�IRU�+DQGOLQJ�(PSOR\HH�'LIĆFXOWLHV�DQG�*ULHYDQFHV�WR�DVVLVW�HPSOR\HHV
LQ�DGGUHVVLQJ�LVVXHV�VXFK�DV�ZRUN�DVVLJQPHQWV��IDPLO\�UHODWHG�SUREOHPV��RU�LQTXLULHV�UHJDUGLQJ�&RPSDQ\
UHJXODWLRQV��,I�VXFK�LVVXHV�FDQQRW�EH�UHVROYHG�WKURXJK�LQWHUQDO�FKDQQHOV��HPSOR\HHV�PD\�ĆOH�D�IRUPDO�JULHYDQFH
with the Grievance Committee.

2.Sexual Harassment Prevention and Reporting Mechanism
●  Taipower has implemented a sexual harassment prevention policy and provides reporting channels. Employees 
PD\�ĆOH�FRPSODLQWV�ZLWK�WKH�6H[XDO�+DUDVVPHQW�&RPSODLQW�5HYLHZ�&RPPLWWHH��7KH�&RPSDQ\�ZLOO�FDUU\�RXW
investigations and handle disciplinary actions as appropriate.

3.Annual Performance Review Appeals
●  If employees disagree with their annual performance review results, they may submit an appeal within one 

month of receiving the notice, along with supporting documents, in accordance with relevant regulations.

+DQGOHG�E\�WKH�*HQHUDO�2IĆFH�DV�WKH�VLQJOH�SRLQW�RI�FRQWDFW��

*ULHYDQFH�+RWOLQH���������������

*ULHYDQFH�(PDLO�D������#WDLSRZHU�FRP�WZ

   Sexual Harassment Grievance Channels
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