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Mission, Vision and

Core Values

@

Mission
To supply stable
electricity for
the needs of
diverse social
developments with
an eco-friendly
approach at a
reasonable cost

Vision
To transform into
a prestigious and
trustworthy
world-class
power utility group

<

Core Values

Integrity, Care,
Service, Growth
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Taipower's Value Chain and Operational Elements

Sustainable
Development Profile

Power Transmission _ Electricity
Generation™and Distribution” Retailing
O Financial Capital O Power Generation
* Capital:NT$580 billion Taipower's Electricity Generation in
« Total expenditures:NT$898 billion 2025
O Manufactured Capital
» Power plants in operation:21 (Taipower-owned)

« Total installed capacity of thermal power plants:27,248 MW
» Total installed capacity of renewable energy power plants:

Resource Input Outputs

Provider of
Sustainable Power
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Leader of Smart Grid
Development

156.5 billion kWh ¢ Net income after tax: NT$74.6 billion
» Operating revenue:NT$951.6 billion
5.4 billion kWh
3.1 billion kwh * Net amount of generated and

Thermal power
generation

Renewable energy
Pumped-storage

2,561 MW hydroelectricity purchased power:252.4billion kWh

I3 - A
9 aiak * Installed capacity of pumped-storage hydroelectric facilities: Nuclear power 31 billion kWh  -Power generated:168.1 billion kWh
2,602 MW -Power purchased:84.4billion kWh

« Installed capacity of purchased thermal power plants:7,848 MW Electrici;y Purchased from External
+ Installed capacity of purchased renewable energy:19,583 MW~ Sources in 2025

Facility utilization rate:71.2%
System-wide line loss rate:3.19%

Provider of Services for
Smart Living

wii [l 19 2axn O Natural Capital Privately-owned 48.7 billion kWh
9 Iren W2 RER Actual value in 2025 thermal power plants + Total greenhouse gas emissions:
& (l\)lz:ljral 9% 18388 mlII|9.r1 cubie meters Cogeneration 8.4 billion kWh  88.48 million metric tonsCO,e

Fuel oil 21617 million metr'|c Fons Renewable energy  26.6 billion kWh « Air pollution emissions: (kg/GWh)

964 thousand kiloliters Purchased energy 0.7 billion kwWh  -Particulate matter emissions (PM)
Capital expenditure on environmental protection:NT$5.160 billion storage (battery) 6
. Recurrent expenditure on environmental protection: NT$4.233 -Sulfur oxide emissions (SOx):54
Agent of Environmental billion

O Transmission and -Nitrogen oxide emissions (NOx)
Distribution 150
+ Total length of power transmission
lines:18,782 circuit kilometers

(Including overhead power lines and
underground cables)

+ Total length of distribution lines:
444,649 circuit kilometers

* Number of substations:627
O Electricity Retailing

Friendliness .
O Human Capital

127527 18 =eve QU mnes 15;‘f“ + Total number of employees:30,003
(ee) @ ® poiitl * Number of contracted service/labor workers:1,183
O Intellectual Capital

» Number of research projects for the year:459

* R&D expenditures in 2025:NT$6.7 billion

(Consisting of NT$5.44 billion in expenditures and NT$1.26 billion in
capital expenditures)

Number of new employees:2,328

Number of participants in education
and training:127,503

» Number of research reports:215
Number of papers published:105

Number of patents / intellectual
property cases:

-133 in the Republic of China
-7 in the United States

O Social and Relationship Capital Electricity Use by User Type
» Number of users : 15.571 million

) . Total electricity sold:239.1 billion kWh
« Power development promotion and assistance fund: NT$2.884 o
billion N .,y Total Electricity Sold
Electricity Sold (%) (gjjjions of KWh)

Practitioner of Corporate
Social Responsibilities

Fanm + Capacity of demand response:2,990 MW -2in Japan
 Power supply partners: Industry 56% 1331
-9 Independent Power Producers (IPPs) Residential 21% 50.9 « Customer satisfaction score:96.4
-48 cogeneration power providers Commercial 15% 36.2
-70,101 contracts for renewable energy Others"**8% 18.8

(including solar power, wind power, hydro power and others) Note : This category includes renewable

energy retailing enterprises.
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