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Corporate Governance

1.2.1 Governance Framework

Taipower's governance responsibilities are carried out by the Shareholders' Meeting, the Board 
RI�'LUHFWRUV��DQG�WKH�H[HFXWLYH�PDQDJHPHQW��VHH�ĆJXUH�EHORZ���8QGHU�WKH�%RDUG��WKHUH�DUH�
three functional committees-the Audit Committee, the Investment and Business Planning 
5HYLHZ�&RPPLWWHH��DQG�WKH�/DQG�5HYLHZ�&RPPLWWHH�ZKLFK�DUH�UHVSRQVLEOH�IRU�FRQGXFWLQJ�
preliminary reviews of proposals submitted by the executive departments.
7KH�%RDUG�LV�DOVR�VXSSRUWHG�E\�WKH�6HFUHWDULDW�DQG�WKH�$XGLW�2IĆFH��ZKLFK�DVVLVW�ZLWK�PHHWLQJ�
coordination, legal compliance, director training, and internal control matters.
7DLSRZHU�FXUUHQWO\�KDV����GHSDUWPHQWV�DW�LWV�KHDGTXDUWHUV�DQG�IRXU�EXVLQHVV�GLYLVLRQV��7KHUPDO�
and Hydro Power Generation, Nuclear Power Generation, Transmission and Power Supply, and 
Power Distribution and Sales. To meet operational needs, the Company has also established 
YDULRXV�DIĆOLDWHG�XQLWV�DQG�FRPPLWWHHV��VXFK�DV�WKH�7DLZDQ�3RZHU�5HVHDUFK�,QVWLWXWH�DQG�WKH�
(QJLQHHULQJ�2IĆFH�IRU�1XFOHDU�DQG�7KHUPDO�3RZHU�'HYHORSPHQW�
$V�D�SXEOLFO\�KHOG�FRPSDQ\��QRW�OLVWHG�RU�27&�OLVWHG���7DLSRZHU�LV�QRW�UHTXLUHG�XQGHU�WKH�
Securities and Exchange Act to establish a Remuneration Committee.

Material Topic: Corporate Governance and Sustainable Management
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Policy
● To supply stable electricity for the needs of diverse societal development

in an environmentally friendly and cost-effective manner.

Management 
Approach

● Promote corporate governance, integrity practices, and anti-corruption 
measures to improve management transparency, uphold professional ethics
and integrity, and integrate sustainability into business strategy. Strengthen
JRYHUQDQFH�VWUXFWXUH��VXVWDLQDELOLW\�SODQQLQJ��DQG�ULVN�PDQDJHPHQW��ZKLOH
LPSURYLQJ�ULVN�DZDUHQHVV�DQG�RUJDQL]DWLRQDO�UHVLOLHQFH�WR�HQKDQFH�ORQJ�
term corporate value.

● Continue advocating for the removal of policy-imposed obligations and
the rationalization of electricity pricing.

Action Plans

● Improve performance in the Corporate Governance Evaluation.
● Increase attendance rates for the Board of Directors and Audit 

Committee.
● Develop and implement a supervisory visitation program for integrity

affairs.

Actual 
Performance 

in 2024

● 5HFHLYHG�WKH�KLJKHVW�UDWLQJ���([FHOOHQW���LQ�WKH������&RUSRUDWH�
Governance Evaluation for State-Owned Enterprises by the Ministry of
Economic Affairs.

● +HOG����SURMHFW�EDVHG�LQWHJULW\�VHPLQDUV�ZLWK�������SDUWLFLSDQWV��������
VDWLVIDFWLRQ�DQG�������IRXQG�WKH�VHVVLRQV�KHOSIXO�

● 2UJDQL]HG�����DQWL�FRUUXSWLRQ�DZDUHQHVV�HYHQWV�ZLWK�������SDUWLFLSDQWV
��������RI�DOO�HPSOR\HHV��

● &RQGXFWHG����RQ�VLWH�YLVLWV�WR�LQWHUQDO�XQLWV�

● The average board meeting attendance rate reached 99% in 2024, with 
100% attendance for audit committee meetings.

Targets for 
2030

● In alignment with the SDGs, Taipower aims to strengthen cost control and 
IXHO�SURFXUHPHQW�HIĆFLHQF\��SURPRWH�EXVLQHVV�GLYHUVLĆFDWLRQ�DQG�GLJLWDO
transformation, and deploy circular economy and clean energy 
technologies (e.g., CCS and hydrogen) to achieve net-zero emissions by 
2050.

Taiwan Power Company Governance Framework
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Title Name Current Position Gender

Age Professional Background
Attendance 

Rate41-50 
Years Old

51-60 
Years Old

61-70 
Years Old

Electric 
Energy

Public 
Policy

Environmental 
and CSR-related 

expertise

Finance and 
Accounting

Law and Land 
Administration

Acting Chairman (Managing Director) 7VHQJ��:HQ�6KHQJ Vice Minister, Ministry of Economic Affairs Male ● V V V 100%

Managing Director :DQJ��<DR�7LQJ President, Taiwan Power Company Male ● V V V 100%

Managing Director /LQ��)DD�-HQJ
Chair Professor, Department of Environmental 
Engineering, Chung Yuan Christian University

Male ● V V V 93%

Managing Director Chang, Tien-Chin
Chair Professor, Department of Environmental 
Engineering, Chung Yuan Christian University

Male ● V V V 100%

Managing Director (Independent 
Director)

&KRX��6K\D�/L
Vice President, Taiwan Institute of Economic 
Research

Female ● V V V V 100%

Director (Independent Director) /LX��&KLD�:HQ
Professor, Department of Accounting, National 
Taiwan University

Female ● V V 100%

Director (Independent Director) /LX��&KLK�:HQ
Distinguished Professor, Department of 
Electrical Engineering, National Taiwan 
University

Male ● V V V 100%

Director /LQ��7]H�/XHQ 6SRNHVSHUVRQ��([HFXWLYH�<XDQ Male ● V V V 100%

Director Chiang, Yau-Chi
3URIHVVRU��&ROOHJH�RI�0DULWLPH�/DZ�DQG�3ROLF\��
National Taiwan Ocean University

Female ● V V V 100%

Director
Chuang, Ming-

Chih
Director, Department of General Planning, 
Ministry of Economic Affairs

Male ● V V V 100%

Director Guo, Xiao-Rong
Director, Northern Region Branch, National 
Property Administration, Ministry of Finance

Female ● V V 100%

Director /XR��&XL�/LQJ
'LUHFWRU��'HSDUWPHQW�RI�(FRQRPLF�/DZ��
Ministry of Economic Affairs

Female ● V V 100%

'LUHFWRU��/DERU�'LUHFWRU� You, Zheng-Da
6HFWLRQ�&KLHI��&KLD\L�%UDQFK�6DOHV�2IĆFH��
Taiwan Power Company

Male ● V V V 100%

'LUHFWRU��/DERU�'LUHFWRU�
Yang, Chen-

Hsiung
Specialist, Hsinchu-Taoyuan Power Supply 
'LVWULFW�2SHUDWLRQV�2IĆFH��7DLSRZHU

Male ● V V V 100%

'LUHFWRU��/DERU�'LUHFWRU� +XDQJ��:HQ�)HQJ
Shift Supervisor, Taichung Power Plant, 
Taipower

Male ● V V V 100%

Taipower Board of Directors, 2024 As of December 31, 2024

Board of Directors
●   Composition of the Board
In accordance with the Company Act and Ministry of Economic Affairs regulations, 
Taipower's directors are nominated by shareholders and elected at the 
Shareholders'Meeting. As stipulated in the Articles of Incorporation, the Board 
consists of 15 directors. In compliance with the Securities and Exchange Act, three 
independent directors are appointed and serve on the Audit Committee.
$PRQJ�WKH����GLUHFWRUV��ĆYH�PDQDJLQJ�GLUHFWRUV��LQFOXGLQJ�RQH�LQGHSHQGHQW�GLUHFWRU��
are elected from among the board members, Directors (including independent and 
managing directors) serve two-year terms and may be re-elected.
$V�UHTXLUHG�E\� WKH�$GPLQLVWUDWLYH�/DZ�RI�6WDWH�2ZQHG�(QWHUSULVHV�� DW� OHDVW�
RQH�ĆIWK�RI�WKH�GLUHFWRUV�UHSUHVHQWLQJ�JRYHUQPHQW�VKDUHV�PXVW�EH�ODERU�XQLRQ�
representatives. Therefore, the current board includes: 5 managing directors (1 
independent director), 3 independent directors and 3 labor directors.

●   Board Diversity
Taipower's Corporate Governance Best Practice Principles (Article 20) state that Board composition should 
consider diversity in gender, age, and professional expertise. All members are expected to possess the 
NQRZOHGJH��VNLOOV��DQG�FRPSHWHQFLHV�QHFHVVDU\�WR�IXOĆOO�WKHLU�GXWLHV��$PRQJ�WKH����FXUUHQW�GLUHFWRUV����DUH�
ZRPHQ�DQG����DUH�PHQ��,Q�DGGLWLRQ�WR�FRUH�H[SHUWLVH�LQ�HOHFWULFDO�HQJLQHHULQJ�DQG�UHODWHG�WHFKQLFDO�ĆHOGV��
the Board includes professionals from new and emerging areas aligned with Taipower's long-term strategic 
needs for energy transition. These areas include smart grids, circular economy, intellectual property, green 
energy, environmental protection, information technology, civil engineering, economics, accounting, land 
administration, and law. The Board comprises 9 representatives from government, academia, and industry, 
��,QGHSHQGHQW�'LUHFWRUV��DQG���/DERU�8QLRQ�1RPLQDWHG�'LUHFWRUV��0HPEHUV�UDQJH�LQ�DJH�IURP����WR�����
representing both mid-career and senior professionals. Overall, the Board demonstrates strong diversity 
LQ�WHUPV�RI�SURIHVVLRQDO�EDFNJURXQG��JHQGHU��DQG�DJH��,Q�SULQFLSOH��%RDUG�PHHWLQJV�DUH�KHOG�PRQWKO\�DQG�
FRQYHQHG�DGGLWLRQDOO\�DV�QHHGHG��,Q�������WKH�%RDUG�DQG�WKH�([HFXWLYH�%RDUG�KHOG����DQG���PHHWLQJV��
UHVSHFWLYHO\��ZLWK�DWWHQGDQFH�UDWHV�RI�����DQG�����
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Functional Committees of the Board

Disclosure and Transparency of Corporate Governance 
Information
7DLSRZHU�SURYLGHV�GHGLFDWHG�VHFWLRQV�RQ�LWV�RIĆFLDO�ZHEVLWH�IRU�FRUSRUDWH�JRYHUQDQFH��LQIRUPDWLRQ�
GLVFORVXUH��DQG�VXVWDLQDELOLW\��7KHVH�VHFWLRQV�RIIHU�VWDNHKROGHUV�DFFHVV�WR�NH\�FRUSRUDWH�LQIRUPDWLRQ��
LQFOXGLQJ�WKH�6XVWDLQDELOLW\�5HSRUW��PRQWKO\�JHQHUDWLRQ�DQG�VDOHV�GDWD��VXFK�DV�LQVWDOOHG�FDSDFLW\��QHW�
SRZHU�JHQHUDWLRQ�DQG�SXUFKDVHV��HOHFWULFLW\�VDOHV��DQG�VXPPDULHV���FRQFLVH�PRQWKO\�UHSRUWV��LQFOXGLQJ�
operational analyses, business reports on generation, transmission, distribution, and sales, and income-
H[SHQGLWXUH�FRPSDULVRQV���DQG�XSGDWHV�RQ�PDMRU�SURMHFW�SURJUHVV��,Q�DFFRUGDQFH�ZLWK�WKH��5HJXODWLRQV�
*RYHUQLQJ�WKH�'LVFORVXUH�RI�0DWHULDO�,QIRUPDWLRQ�RI�3XEOLF�&RPSDQLHV�YLD�WKH�,QWHUQHW���7DLSRZHU�
DOVR�GLVFORVHV�NH\�RSHUDWLRQDO�LQIRUPDWLRQ�RQ�WKH�0DUNHW�2EVHUYDWLRQ�3RVW�6\VWHP��0236��DQG�LQ�
its Annual Shareholders' Meeting Report. Going forward, Taipower will support the implementation 
of IFRS Sustainability Disclosure Standards (IFRS S1 and S2) as planned by the competent authority 
WR�HQKDQFH�GLVFORVXUH�TXDOLW\�DQG�DOLJQ�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�

●   Continuing Education for Directors
,Q�������7DLSRZHU�FRQWLQXHG�WR�SURDFWLYHO\�DUUDQJH�GLUHFWRU�WUDLQLQJ�LQ�DFFRUGDQFH�ZLWK�WKH���'LUHFWLRQV�
IRU�WKH�,PSOHPHQWDWLRQ�RI�&RQWLQXLQJ�(GXFDWLRQ�IRU�'LUHFWRUV�DQG�6XSHUYLVRUV�RI�7:6(�DQG�73([�
/LVWHG�&RPSDQLHV���$OWKRXJK�7DLSRZHU�LV�D�SXEOLFO\�RIIHUHG�EXW�QRQ�OLVWHG�FRPSDQ\��LW�YROXQWDULO\�
FRPSOLHV�ZLWK�WKH�VDPH�WUDLQLQJ�IUDPHZRUN�DQG�KRXU�UHTXLUHPHQWV��$OO�GLUHFWRUV�DFWLYHO\�SDUWLFLSDWHG�
DQG�REWDLQHG�FHUWLĆFDWLRQ��7KH�WUDLQLQJ�FRYHUHG�WRSLFV�VXFK�DV�FDUERQ�PDQDJHPHQW��,)56�VXVWDLQDELOLW\�
GLVFORVXUH��FOLPDWH�FKDQJH�LPSDFWV�RQ�ĆQDQFLDO�UHSRUWLQJ��FRUSRUDWH�JRYHUQDQFH�DQG�JHQGHU�HTXDOLW\��
HTXLW\�PHWKRG�LQYHVWPHQWV��$,�HWKLFV�DQG�JRYHUQDQFH��DQG�DSSOLFDWLRQV�RI�DUWLĆFLDO�LQWHOOLJHQFH�LQ�
VPDUW�JULGV��$OO�GLUHFWRUV�VLJQLĆFDQWO\�H[FHHGHG�WKH�UHTXLUHG�KRXUV��ZLWK�DQ�DYHUDJH�RI�����WUDLQLQJ�
hours per director in 2024.

●   &RQćLFW�RI�,QWHUHVW�$YRLGDQFH�0HFKDQLVP
In accordance with Taipower's Board Meeting Rules and the Audit Committee Charter, 
GLUHFWRUV��LQFOXGLQJ�LQGHSHQGHQW�GLUHFWRUV��PXVW�GLVFORVH�DQ\�FRQćLFWV�RI�LQWHUHVW�GXULQJ�
PHHWLQJV��,I�D�PDWWHU�FRXOG�DIIHFW�WKH�&RPSDQ\
V�LQWHUHVWV��GLUHFWRUV�DUH�UHTXLUHG�WR�
recuse themselves from both discussions and voting and may not act on behalf of others. 
(DFK�%RDUG�DQG�$XGLW�&RPPLWWHH�PHHWLQJ�QRWLFH�LQFOXGHV�D�UHPLQGHU�RI�WKHVH�FRQćLFW�
of-interest regulations.

●   Board Performance Evaluation Policy
7DLSRZHU�KDV�HVWDEOLVKHG��%RDUG�RI�'LUHFWRUV�3HUIRUPDQFH�(YDOXDWLRQ�*XLGHOLQHV��WR�
assess both the overall board and individual directors. The overall board evaluation covers 
SDUWLFLSDWLRQ�LQ�RSHUDWLRQV��GHFLVLRQ�PDNLQJ�TXDOLW\��ERDUG�FRPSRVLWLRQ��VHOHFWLRQ�DQG�
training, and internal control, and is conducted annually with results reported by the end 
of March the following year. In 2024, the Board and its three committees all received  
�([FHOOHQW�RU��2XWVWDQGLQJ��UDWLQJV��7KH�UHVXOWV�ZHUH�SXEOLFO\�GLVFORVHG�LQ�WKH��&RUSRUDWH�
*RYHUQDQFH�%RDUG�RI�'LUHFWRUV��VHFWLRQ�RQ�WKH�&RPSDQ\
V�ZHEVLWH��
,QGLYLGXDO�SHUIRUPDQFH�HYDOXDWLRQV�IROORZ�WKH�0LQLVWU\�RI�(FRQRPLF�$IIDLUV
��*XLGHOLQHV�
IRU�,QGHSHQGHQW�'LUHFWRUV��DQG��*XLGHOLQHV�IRU�WKH�0DQDJHPHQW�RI�'LUHFWRUV�DQG�
6XSHUYLVRUV���'LUHFWRUV�FRPSOHWH�VHOI�HYDOXDWLRQV�DW�WKH�HQG�RI�HDFK�\HDU�DQG�VXEPLW�
the results to the MOEA as reference for performance review and reappointment.

●   Remuneration Policy for Directors
Taipower is a state-owned enterprise. The remuneration of directors (including the 
Chairman) is determined based on standards set by the competent authority-the Ministry 
of Economic Affairs-and the Company has not established a Remuneration Committee. 
,QGHSHQGHQW�GLUHFWRUV�UHFHLYH�Ć[HG�PRQWKO\�FRPSHQVDWLRQ�RQO\�DQG�DUH�QRW�HQWLWOHG�WR�
SURĆW�VKDULQJ��\HDU�HQG�ERQXVHV��RU�DQ\�DGGLWLRQDO�UHPXQHUDWLRQ��/DERU�GLUHFWRUV�DUH�
7DLSRZHU�HPSOR\HHV�DQG�UHFHLYH�FRPSHQVDWLRQ�LQ�DFFRUGDQFH�ZLWK�WKH��%DVLF�3ULQFLSOHV�
IRU�(PSOR\HH�&RPSHQVDWLRQ�$XWKRUL]DWLRQ� IRU�6WDWH�2ZQHG�(QWHUSULVHV�DQG�WKH�
�02($�*XLGHOLQHV�IRU�3HUVRQQHO�&RPSHQVDWLRQ��DQG�WKXV�GR�QRW�UHFHLYH�DGGLWLRQDO�
FRPSHQVDWLRQ�IRU�VHUYLQJ�DV�GLUHFWRUV��,Q�YLHZ�RI�7DLSRZHU
V�ĆQDQFLDO�ORVV�LQ�������WKH�
director compensation ratio has not been disclosed for this year.

●   Corporate Governance Officer
,Q�DFFRUGDQFH�ZLWK�WKH��'LUHFWLRQV�IRU�WKH�$SSRLQWPHQW�RI�D�&RUSRUDWH�*RYHUQDQFH�
2IĆFHU��7DLSRZHU�KDV�DSSRLQWHG�D�*RYHUQDQFH�2IĆFHU�WKURXJK�LWV�%RDUG�RI�'LUHFWRUV�WR�
FRRUGLQDWH�FRUSRUDWH�JRYHUQDQFH�DIIDLUV��7KH�2IĆFHU�DVVLVWV�ERDUG�PHPEHUV�ZLWK�OHJDO�
FRPSOLDQFH��FRQWLQXLQJ�HGXFDWLRQ��DQG�DFFHVV�WR�LQIRUPDWLRQ�UHTXLUHG�WR�SHUIRUP�WKHLU�
duties. The role is concurrently held by the Chief Secretary of the Board Secretariat. 
Compensation is administered under the MOEA's remuneration guidelines for 
subordinate agencies and is not separately tied to sustainability performance, though it 
LV�VXEMHFW�WR�SHUIRUPDQFH�EDVHG�DQG�ZRUN�UHODWHG�ERQXV�DVVHVVPHQW�FULWHULD��,Q�������
WKH�&RUSRUDWH�*RYHUQDQFH�2IĆFHU�FRPSOHWHG������KRXUV�RI�SURIHVVLRQDO�WUDLQLQJ���

Audit 
Committee

Composed of 3 independent directors in 
accordance with the Company's Articles 
and MOEA rules. Independent directors 
PHHW �WKH �TXDO L I LFDW LRQV �XQGHU �WKH��
�5HJXODWLRQV�*RYHUQLQJ�$SSRLQWPHQW�RI�
Independent Directors and Compliance 
0DWWHUV�IRU�3XEOLF�&RPSDQLHV��

Meets at least once per  
TXDUWHU��5HYLHZV�RSHUDWLQJ�
b u d g e t s  a n d   i n t e r n a l 
control systems.

+HOG���
PHHWLQJV�������
attendance.

Investment 
and Business 

Planning 
Review 

Committee

Comprised of 14 members.  Formed 
through director nomination based on 
professional expertise and appointed by 
the Board in accordance with internal 
regulations.

M e e t i n g s  a r e  h e l d  o n  a 
monthly basis in principle to 
GHOLEHUDWH�PDMRU�SURSRVDOV�
c o n c e r n i n g  i nve s t m e n t 
S U R M H F W V � � E X V L Q H V V�
strategies and operational 
p l a n s ,  a s  w e l l  a s  t h e 
DFTXLVLWLRQ��PDQDJHPHQW��
or disposal of land.

Held 11 
PHHWLQJV������
attendance.

Land Review 
Committee

&RPSULVHG�RI �� �PHPEHUV � �)RUPHG�
similarly to the above, with appointments 
based on expertise and Board approval.

Held 9 
PHHWLQJV�������
attendance.

Committee 
Name

Members Meeting Frequency / 
Responsibilities

2024 Performance
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