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Information Security Management Performance and Results

Taipower's 
Information and 
Communication 
Security Policy

Open Data 
Section on 
WKH�2IĆFLDO�
Website

Management 
Aspect

Performance Indicator
Implementation 

in 2024

Organization
:KHWKHU�WKH�LQIRUPDWLRQ�VHFXULW\�SROLF\��DSSURYHG�E\�
management, has been communicated to all employees

Communicated

Asset :KHWKHU�DVVHWV�KDYH�EHHQ�FODVVLĆHG &ODVVLĆHG

5LVN
:KHWKHU�YXOQHUDELOLW\�VFDQV�DUH�FRQGXFWHG�TXDUWHUO\�RQ�
KRVWV�DQG�LPSURYHPHQWV�DUH�WUDFNHG

Scanned and 
improved

5LVN
:KHWKHU�WKH�XVH�RI�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�
technology (ICT) products from mainland Chinese 
PDQXIDFWXUHUV�LV�SURKLELWHG�WR�UHGXFH�F\EHUVHFXULW\�ULVNV�

Prohibited

Operations :KHWKHU�UHJXODU�SDWFKLQJ�DQG�XSGDWHV�DUH�FRQGXFWHG
Patched and 

updated

Continuity
:KHWKHU�DQQXDO�EXVLQHVV�FRQWLQXLW\�GULOOV�DUH�FRQGXFWHG�
for core ICT systems

Conducted

Training :KHWKHU�WZR�VRFLDO�HQJLQHHULQJ�GULOOV�DUH�KHOG�DQQXDOO\ Conducted

Testing
:KHWKHU�DQQXDO�SHQHWUDWLRQ�WHVWV�DUH�FRQGXFWHG�IRU�DOO�
core ICT systems

Conducted

Incident
:KHWKHU�LQFLGHQWV�DUH�KDQGOHG�LQ�DFFRUGDQFH�ZLWK�
Taipower's Information Security Incident Reporting and 
Response Procedures

Followed

In 2024, a total of 60 vulnerabilities were disclosed through 
Taipower's bug bounty program for white hat hackers, with 
approximately NT$1.32 million awarded in bonuses.

All results for 2024 were reviewed and found to be normal, with no violations of 
relevant regulations.

Q1

1.94 million 
attempts

Q2

4.21 million 
attempts

Q3

3.48 million 
attempts

Q4

2.42 million 
attempts

500

0

5.3 Promoting Energy Conservation
5.3.1 Promoting an Electricity-Saving Society
7DLSRZHU�KDV�SURPRWHG�SRZHU�VDYLQJ�LQFHQWLYHV�VLQFH�-XO\������WR�HQFRXUDJH�HQHUJ\�FRQVHUYDWLRQ��,Q�
������D�UHJLVWUDWLRQ�PHFKDQLVP�ZDV�LQWURGXFHG��XVHUV�VLJQLQJ�XS�YLD�WKH�ZHEVLWH��D�KRWOLQH��RU�DW�D�FRXQWHU�
UHFHLYH�17�����SHU�N:K�VDYHG��ZLWK�D�PLQLPXP�UHZDUG�RI�17����IRU�PRQWKO\�ELOOLQJ��DQG�17����IRU�
bimonthly billing.
7KH��3RZHU�,QVWDQW�DSS�UHJXODUO\�RIIHUV�HQHUJ\�VDYLQJ�PLVVLRQV��ZKHUH�XVHUV�HDUQ�SRLQWV�WR�UHGHHP�SUL]HV��
MRLQ�UDIćHV��RU�RIIVHW�ELOOV�KHOSLQJ�FXOWLYDWH�VDYLQJ�KDELWV��7DLSRZHU�DOVR�SURPRWHV�HQHUJ\�HGXFDWLRQ�WKURXJK�
service teams, community campaigns, and customized diagnostics.

302-5

Year

Amount of 
Electricity 

Saved (Billions 
of kWh)

Reward Amount 
for Saving 
Electricity

(NT$100 million)

CO2 Emission 
Reduction<br>
(10,000 metric 

tons)

Equivalent Number 
of Daan Forest Parks 

(CO2 absorption in 
one year)

2022 23.1 ���� 114 2,933

2023 ���� 14.5 90 2,302

2024 �� 14.0 �� 2,159

1.Based on the electricity emission 
FRHI I LF LHQW � R I � � ���� � NJ � &2 2e /
N:K� DQQRXQFHG� E\� WKH� (QHUJ\�
Administration under the MOEA 
in April 2024, and the 2020 report 
LQGLFDWLQJ�WKDW�RQH�'DDQ�)RUHVW�3DUN�
DEVRUEV�����PHWULF� WRQV� RI�&22 
annually.

2.Performance data includes users 
who completed registration for the 
UHZDUG�SURJUDP�������PLOOLRQ�XVHUV�
by the end of 2024).

3 . A n n u a l  e l e c t r i c i t y  s a v i n g s  a r e 
calculated using the previous year as 
the base year.

Notes:
Power-Saving Reward Performance

In 2024, Taipower's energy-saving education focused on six themes 
learning, doing, playing, listening, smelling, and seeing and used diverse and 
LQWHUDFWLYH�H[SHULHQFHV�WR�UDLVH�SXEOLF�DZDUHQHVV��)RXU�PDMRU�FDPSDLJQV�
ZHUH�KHOG���3RZHU�6DYLQJ�LQ�%XVLQHVV�DW�WKH�<LODQ�,QWHUQDWLRQDO�&KLOGUHQ
V�
)RONORUH�)HVWLYDO���3RZHU�6DYLQJ�1LJKW�6KRZ��DW�WKH�3HQJKX�0XVLF�	�/LJKW�
)HVWLYDO���+DYH�D�3RZHU�6DYLQJ�&XS��DW�WKH�<XQOLQ�7DLZDQ�&RIIHH�)HVWLYDO��
DQG�5XQ�IRU�3RZHU�6DYLQJ�DW�WKH�7LDQ]KRQJ�0DUDWKRQ�LQ�&KDQJKXD��
Taipower also organized 150 school-based events to educate children 
and families through fun activities.

To instill energy-saving habits at a young age, Taipower has used theater, magic shows, board games, and 
SLFWXUH�ERRNV�WR�KHOS�HOHPHQWDU\�VWXGHQWV�OHDUQ�DQG�VKDUH�SRZHU�VDYLQJ�NQRZOHGJH�DW�KRPH�DQG�LQ�WKHLU�
communities. The program also encourages people to use digital tools such as the Taipower app and e-bills 
to improve energy management.
,Q�������7DLSRZHU�LQYHVWHG�17��������PLOOLRQ��ZLWK�DQ�HVWLPDWHG�RXWUHDFK�RI����PLOOLRQ�SHUVRQ�WLPHV��
Moving forward, Taipower will continue to promote energy-saving culture across age groups and regions 
through innovative activities and cross-sector collaboration, fostering community participation and 
advancing toward net-zero emissions.

Number of Cyberattacks Targeting Taipower 
in 2024 (in 10,000s)

The"Power-Saving Infinity: Unlimited Happiness" Education Program
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������5HĆQHPHQW�RI�&XVWRPHU�6HUYLFHV
Taipower places great emphasis on issues of concern to the general public. Through diverse channels, the Company maintains 
ELODWHUDO�FRPPXQLFDWLRQ�ZLWK�LWV�FXVWRPHUV�DQG�LPSURYHV�VHUYLFH�TXDOLW\�E\�IROORZLQJ�FXVWRPHU�VXJJHVWLRQV��,Q�DGGLWLRQ��7DLSRZHU�
facilitates customer inclusion by attempting to resolve all service hindrances caused by language, culture, and literacy-related issues. 
7DLSRZHU
V�FXVWRPHU�VHUYLFHV�DUH�QRZ�DYDLODEOH�LQ�0DQGDULQ�&KLQHVH��7DLZDQHVH��+DNND��DQG�(QJOLVK�WR�FDWHU�WR�FXVWRPHUV
�SRZHU�
service needs in the language of their preference.

Actual Power-Saving Outcomes

2-26

Engagement Channel
●  7DLSRZHU
V�2IĆFLDO�:HEVLWH
In order to increase public awareness of issues affecting the electricity industry, 
7DLSRZHU�KDV�GLVFORVHG����LWHPV�RI�LQIRUPDWLRQ�RQ�LWV�RIĆFLDO�ZHEVLWH�XQGHU�VL[�
categories. These include Management, Power Generation Information, Power 
Supply and Demand, Customer Information, Environmental Information, and 
Engineering Information. These disclosures allow the public to browse online 
and gain a greater understanding of the actual operations of the company.

●  7DLSRZHU�79�å�<RX7XEH�&KDQQHO
Taipower TV was launched on May 1, 2013. All videos-
from planning and production to release-are created 
in-house and cater to various audience interests. As 
of 2024, the channel has accumulated over 3 million 
views on YouTube. Content covers power policies, 
current affairs, and practical energy-saving tips, with 
WRSLFV�VXFK�DV�WKH�+VLHK�KR�2LO�WR�*DV�3URMHFW��JDV�ĆUHG�
SODQW�WUDQVLWLRQV��W\SKRRQ�UHVWRUDWLRQ�HIIRUWV��EODFNRXW�
LQFLGHQW�H[SODQDWLRQV��DQG�WKH�7DLSRZHU��)O\LQJ�7LJHUV��
repair team. In 2024, the channel began focusing on 
vertical short videos (Shorts) to enhance reach and 
responsiveness.

●  The Taipower Fan Page on Facebook
7KH�7DLSRZHU�)DQ�3DJH�RQ�)DFHERRN�KDV�RYHU���������IROORZHUV�
and reached more than 45 million views in 2024. Post topics 
include corporate policies, power saving, electricity safety, power 
NQRZOHGJH��XVHU�IULHQGO\�VHUYLFHV��DQG�HYHQW�XSGDWHV��,Q�������
NH\�FRPPXQLFDWLRQ�WKHPHV�LQFOXGHG�SRZHU�GLVSDWFK��HOHFWULFLW\�
SULFLQJ��FODULĆFDWLRQ�DERXW�WKH�LGHD�WKDW�RXWDJHV�GR�QRW�PHDQ�
shortages, energy policies, solar power myth-busting, the Hsieh-
KR�2LO�WR�*DV�3URMHFW��JUHHQ�HOHFWULFLW\�SURFXUHPHQW��DQG�HQHUJ\�
conservation. Through social media sharing, Taipower expanded its 
outreach and improved communication effectiveness. In 2024, its 
posts were cited 2,331 times in online news, shared 23,231 times 
RQ�)DFHERRN��DQG�JHQHUDWHG�D�WRWDO�RI��������PHQWLRQV�

Power-Saving 
Incentive Program 

Registration

Taipower's 
2IĆFLDO�

Website

Taipower TV 
– YouTube 

Channel

The Taipower 
Fan Page on 

Facebook

2Q�$SULO����������WKH�+XDOLHQ�HDUWKTXDNH�DQG�KLJK�
WHPSHUDWXUHV�FUHDWHG�SHDN�ORDG�SUHVVXUH��7KURXJK�
SULFH�DGMXVWPHQWV�DQG�GHPDQG�UHVSRQVHV��7DLSRZHU�
UHGXFHG�HOHFWULFLW\�XVDJH�E\�DSSUR[LPDWHO\�����
PLOOLRQ�N:K�RQ�$SULO�����VDYLQJ�RYHU�17����PLOOLRQ�
�DERXW�17���SHU�N:K��D�PRUH�HFRQRPLFDO�DQG�
environmentally friendly solution than building new 
SHDN�ORDG�XQLWV�

1

2

3

4

In 2024, demand response participation reached 
�����*:��7KH�DFWXDO�PD[LPXP�SDUWLFLSDWLRQ��EDVHG�
RQ�WKH�SHDN�PRQWK
V�FRPELQHG�ORDG�PDQDJHPHQW�
DQG�DQFLOODU\�VHUYLFHV��WRWDOHG������*:�

7KH��3RZHU�,QVWDQW��DSS�SURPRWHG�SRZHU�VDYLQJ�
IURP������S�P��WR������S�P��DPRQJ�UHVLGHQWLDO�XVHUV��
DFKLHYLQJ�D�WRWDO�VDYLQJV�RI���������N:K�LQ������DQ�
DYHUDJH�RI������N:K�SHU�KRXVHKROG�SHU�KRXU�

A pi lot  Automated Demand Response (ADR) 
program was launched from July to November 
2024.  Service providers (or  smart  appliance 
YHQGRUV��UHPRWHO\�DGMXVWHG�SDUWLFLSDWLQJ�KRXVHKROG�
appliances to fan-only or off mode, offering users a 
new model of energy saving. Over 2,000 households 
and 4,000 devices participated, with a cumulative 
SRZHU�VDYLQJ�RI��������N:K�

User Communication and Management
7R�SURWHFW�WKH�OHJLWLPDWH�ULJKWV�RI�LWV�FXVWRPHUV��7DLSRZHU�KDV�HVWDEOLVKHG��*XLGHOLQHV�IRU�+DQGOLQJ�&XVWRPHU�3HWLWLRQV��WR�HQVXUH�
WKDW�XVHU�VXJJHVWLRQV�RU�FRPSODLQWV�DUH�DGGUHVVHG�IDLUO\��UHDVRQDEO\��DQG�LQ�D�WLPHO\�PDQQHU��7KLV�QRW�RQO\�HQKDQFHV�VHUYLFH�TXDOLW\�
but also strengthens the Company's public image. Customers are encouraged to express their opinions regarding Taipower's business 
measures, service conduct, protection of rights, or on matters of public interest through a variety of communication channels.

● 'LVWULFW�6HUYLFH�2IĆFHV
7DLSRZHU�KDV�HVWDEOLVKHG�D�FRPSUHKHQVLYH�VHUYLFH�QHWZRUN�WKURXJKRXW�7DLZDQ��SURYLGLQJ�RYHU�WKH�FRXQWHU�HOHFWULFLW\�DSSOLFDWLRQV�
DQG�FRQVXOWDWLRQ�VHUYLFHV��7KHVH�GLVWULFW�VHUYLFH�RIĆFHV�DUH�UHVSRQVLEOH�IRU�WKH�FRQVWUXFWLRQ�DQG�PDLQWHQDQFH�RI�SRZHU�VXSSO\�OLQHV�
in their respective areas, ensuring fast responses to customer needs and maintaining positive customer engagement.
Each year, Taipower holds a seminar with the Taiwan Electrical Engineering and Industrial Association to promote two-way 
communication and build consensus with contractors. These meetings help resolve electricity application issues and disseminate 
LPSRUWDQW�EXVLQHVV�LQIRUPDWLRQ��7KH������VHPLQDU�ZDV�KHOG�RQ�1RYHPEHU����DW�WKH�7DLQDQ�'LVWULFW�2IĆFH�RI�7DLSRZHU�

Contents

About this Report

Statement from the 

Chairman

Annual Recognition and Awards

CH1  Taipower and

Sustainability

CH2  Provider of Sustainable

Power

CH3  Agent of Environmental

Friendliness

CH4  Leader of Smart Grid 

Development

CH5  Provider of Services for

Smart Living

5-1 Implementing Digital 
Transformation

5-2 Strengthening
Information Security

5-3 Promoting Energy
Conservation

CH6  Practitioner  of Corporate

Social Responsibility

Appendix

https://service.taipower.com.tw/tpcuip/savepower%20
https://www.taipower.com.tw/
https://www.youtube.com/TaipowerTV
https://www.facebook.com/TaiwanPowerCompany


101Provider of Services for Smart Living

● Customer Satisfaction
From October 21 to November 29, 2024, Taipower conducted a customer satisfaction survey 
IRU�JHQHUDO��PHGLXP��DQG�ODUJH�XVHUV��7KH�VXUYH\�FRYHUHG�VHUYLFH�TXDOLW\��FRUSRUDWH�LPDJH��XVHU�
IHHGEDFN��DQG�RYHUDOO�VDWLVIDFWLRQ��5HVXOWV�VKRZHG�VDWLVIDFWLRQ�OHYHOV�H[FHHGLQJ������LQGLFDWLQJ�
strong recognition of Taipower's services. The Company has reviewed and addressed the reasons 
for dissatisfaction and issues raised via the user opinion mailbox, and has promoted follow-up 
improvement reports. Moving forward, Taipower will continue to enhance customer service and 
communication in line with the Ministry of Economic Affairs' Implementation Plan for Improving 
6HUYLFH�(IĆFLHQF\�

Customer Satisfaction Scores

Satisfaction 
Survey Link

Open Data Section Link 
RQ�WKH�2IĆFLDO�:HEVLWH

Diverse Green Power Options
*UHHQ�HQHUJ\�GHYHORSPHQW�LV�D�JOREDO�WUHQG�DQG�D�FULWLFDO�UHTXLUHPHQW�IRU�7DLZDQ
V�
LQGXVWULDO�H[SRUWV��,W�DOVR�SOD\V�D�NH\�UROH�LQ�WKH�QDWLRQ
V�HFRQRP\�DQG�VWUDWHJ\��6LQFH�
������7DLSRZHU�KDV�RSHUDWHG�D�SRZHU�WUDGLQJ�SODWIRUP�PRGHOHG�DIWHU�DGYDQFHG�PDUNHW�
VWUXFWXUHV�LQ�WKH�8�6���8�.���DQG�$XVWUDOLD��%\�OHYHUDJLQJ�DQFLOODU\�VHUYLFH�WUDQVDFWLRQV�DQG�
cloud technology, the platform encourages private self-use generation and grid-connected 
energy storage systems to participate in the grid. This competitive bidding mechanism 
HQDEOHV�IDLU�SURĆW�RSSRUWXQLWLHV�ZKLOH�VXSSRUWLQJ�JULG�VWDELOLW\�QDWLRQZLGH�

● Performance Indicators for Green Power Direct Supply
Driven by the government's active promotion of renewable energy deployment and 
Taipower's efforts to facilitate grid connection, the volume of renewable energy directly 
VXSSOLHG�LQ������UHDFKHG�������ELOOLRQ�N:K��UHSUHVHQWLQJ�D��������LQFUHDVH�IURP�������
ELOOLRQ�N:K�LQ�������7KLV�UHćHFWV�WKH�JURZLQJ�YLWDOLW\�RI�JUHHQ�SRZHU�PDUNHW�WUDQVDFWLRQV�

● Dedicated Webpage for Renewable Energy Grid Connection
7DLSRZHU
V�RIĆFLDO�ZHEVLWH�IHDWXUHV�D�GHGLFDWHG��5HQHZDEOH�(QHUJ\�*ULG�&RQQHFWLRQ��
VHFWLRQ��SURYLGLQJ�WKUHH�RQOLQH�LQTXLU\�V\VWHPV��7KH�SODWIRUP�DOVR�GLVFORVHV�UHPDLQLQJ�
grid capacity by region and solar power interconnection statistics, assisting developers 
in selecting areas with greater available capacity for investment.
●  *ULG�&DSDFLW\�,QTXLU\�'HYHORSHUV�FDQ�VHDUFK�IRU�DYDLODEOH�JULG�FDSDFLW\�RI�QHDUE\�

feeders by address or land number.

●  $SSOLFDWLRQ�3URJUHVV�,QTXLU\�8VHUV�FDQ�FKHFN�WKHLU�FDVH�SURJUHVV�RQOLQH�XVLQJ�WKH
application number.

●  4XHXH�6WDWXV�IRU�)XOO�&DSDFLW\�)HHGHUV�'LVSOD\V�WKH�TXHXH�RUGHU�IRU�IHHGHUV�WKDW
have reached capacity.

● Green Power Market Development Plan
7DLSRZHU�ODXQFKHG�WKH�*UHHQ�3RZHU�6DQGER[�3URJUDP��DOORZLQJ�VLQJOH�OHJDO�HQWLWLHV�WR�
allocate their self-generated power among different electricity accounts within the same 
TOU period. This helps prioritize the use of green power and reduce surplus energy. The 
program began on October 1, 2023, and was initially scheduled to end on September 30, 
2024, but was extended on June 4, 2024, to continue through September 30, 2025. In 
������WKH�YROXPH�RI�WUDQVIHUUHG�SRZHU�XQGHU�WKH�SURJUDP�UHDFKHG�������ELOOLRQ�N:K��
DFFRXQWLQJ�IRU�������RI�WRWDO�WUDQVIHUUHG�JUHHQ�SRZHU��*RLQJ�IRUZDUG��7DLSRZHU�ZLOO�DOLJQ�
with amendments to the Electricity Act and continue reviewing relevant transfer and 
direct supply regulations and contract terms, while assisting companies as they transition 
WR�GLUHFW�VXSSO\�WR�LPSURYH�HIĆFLHQF\�DQG�XVHU�IULHQGOLQHVV�

7R�HQKDQFH�WUDQVSDUHQF\�LQ�WKH�UHQWDO�KRXVLQJ�HOHFWULFLW\�PDUNHW��7DLSRZHU�
launched an online platform on January 31, 2024. After completing 
authentication at a Taipower service center, tenants can access the 
ZHEVLWH�WR�FKHFN�WKH�DYHUDJH�HOHFWULFLW\�UDWH�SHU�NLORZDWW�KRXU�IRU�WKHLU�
rental unit. This helps tenants better understand their electricity usage, 
protect their rights, and assess whether electricity charges are reasonable.

Rental 
Electricity Bill 
Inquiry Portal

$�IHHGEDFN�PDLOER[�LV�DYDLODEOH�RQ�7DLSRZHU
V�RIĆFLDO�ZHEVLWH�IRU�XVHUV�WR�VXEPLW�
LQTXLULHV�DQG�VXJJHVWLRQV��,Q�������D�WRWDO�RI�������PHVVDJHV�ZHUH�UHFHLYHG�

7KH������FXVWRPHU�VHUYLFH�KRWOLQH�DQG�$,�FXVWRPHU�VXSSRUW�V\VWHP�SURYLGH������\HDU�URXQG�
VHUYLFHV��KDQGOLQJ�HOHFWULFLW\�ELOO�LQTXLULHV��DSSOLFDWLRQV��DQG�UHSDLU�UHTXHVWV��,Q�������RYHU�
������PLOOLRQ�FDOOV�ZHUH�DQVZHUHG��ZLWK�D��������SLFNXS�UDWH�ZLWKLQ����VHFRQGV�

Taipower offers dedicated customer service visits to group enterprises, high-consumption 
XVHUV��LQGXVWU\�DVVRFLDWLRQV��DQG�VFLHQFH�SDUNV��,Q�������������LQ�SHUVRQ�VHUYLFH�YLVLWV�ZHUH�
conducted.

Customer Feedback Mailbox

Customer Service Hotline and Intelligent AI Support

Dedicated Customer Service

Taipower has established multiple channels to address diverse customer service needs. They 
LQFOXGH�D�IHHGEDFN�PDLOER[�RQ�LWV�RIĆFLDO�ZHEVLWH��WKH������FXVWRPHU�VHUYLFH�KRWOLQH��DQG�GHGLFDWHG�
personnel services.
7KURXJK�LWV�FXVWRPHU�VHUYLFH�FHQWHU��ZHEVLWH�IHHGEDFN�PDLOER[��DQG�$,�FXVWRPHU�VHUYLFH�V\VWHP��
7DLSRZHU�SURYLGHV�PHFKDQLVPV� IRU�XVHUV�DQG�VWDNHKROGHUV� WR�VXEPLW� IHHGEDFN�DQG� ORGJH�
FRPSODLQWV�������7KH�PHFKDQLVPV�FRYHU�HOHFWULFLW\�WDULII�DSSHDOV��HTXLSPHQW�UHSDLU�UHTXHVWV��
DQG�VHUYLFH�TXDOLW\�IHHGEDFN��$OO�FDVHV�DUH�KDQGOHG�DQG�UHVSRQGHG�WR�LQ�D�WLPHO\�PDQQHU�DFFRUGLQJ�
WR�HVWDEOLVKHG�SURFHGXUHV��HQVXULQJ�WKDW�FRQFHUQV�DUH�HIIHFWLYHO\�DGGUHVVHG�DQG�WUDFNHG�

● Feedback Channels

2024 Survey Objectives, Period and Areas
Survey Objectives Period Survey Facets

1.General users: low-voltage users who have had
business contact with Taipower in the past year.

2.Medium and large users:users with acontracted
FDSDFLW\�RI�PRUH�WKDQ�����N:�

October 21 
å�1RYHPEHU�
29, 2024

��6HUYLFH�TXDOLW\
2.Corporate image of the

company
��&XVWRPHU�IHHGEDFN
4.Overall customer satisfaction

95.1 96.4 96.8
2022 2023 2024

Electricity Bill Inquiry Portal for Rental Housing
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