
25Taipower and Sustainability

1.1 Taipower Profile

������7DLSRZHU�3URĆOH
)RXQGHG�RQ�0D\����������7DLSRZHU�LV�D�VWDWH�RZQHG�LQWHJUDWHG�SRZHU�XWLOLW\�ZKRVH�EXVLQHVV�
operations include power generation, transmission, distribution, and electricity sales. In accordance 
with the Electricity Act, Taipower is responsible for ensuring a stable electricity supply. In 2024, 
UHYHQXH�IURP�HOHFWULFLW\�VDOHV�DFFRXQWHG�IRU�����RI�WKH�&RPSDQ\
V�WRWDO�UHYHQXH�
As of the end of 2024, the total installed capacity of the Taipower System, including Independent 
3RZHU�3URGXFHUV��,33V���UHDFKHG��������*:��ZLWK�WKHUPDO�SRZHU�DV�WKH�PDLQ�VRXUFH��VXSSOHPHQWHG�
by pumped-storage hydro and renewable energy.
7DLSRZHU�RSHUDWHV�����VXEVWDWLRQV��ZLWK�D�WUDQVPLVVLRQ�QHWZRUN�WRWDOLQJ����������FLUFXLW�NLORPHWHUV�
�LQFOXGLQJ�RYHUKHDG�OLQHV�DQG�XQGHUJURXQG�FDEOHV��DQG�D�GLVWULEXWLRQ�QHWZRUN�WRWDOLQJ���������FLUFXLW�
NLORPHWHUV�DFURVV�7DLZDQ�
7R�DOLJQ�ZLWK�JOREDO�VXVWDLQDELOLW\�WUHQGV�DQG�DGDSW�WR�WKH�HYROYLQJ�HOHFWULFLW\�PDUNHW��7DLSRZHU�
ODXQFKHG�D�VWUXFWXUDO� WUDQVIRUPDWLRQ� LQ������WKDW�HVWDEOLVKHG� IRXU�EXVLQHVV�GLYLVLRQV�3RZHU�
Generation, Nuclear Power, Transmission System, and Distribution and Service. This structure employs 
FHQWUDOL]HG�SROLF\PDNLQJ�FRPELQHG�ZLWK�GHFHQWUDOL]HG�PDQDJHPHQW��WR�LPSURYH�RSHUDWLRQDO�HIĆFLHQF\�
DQG�PDQDJHPHQW�ćH[LELOLW\�

Core Values
To successfully operate in the power industry, Taipower must navigate the energy trilemma of energy 
security, environmental sustainability, and affordable pricing. In response to global climate change, 
GRPHVWLF�HQHUJ\�WUDQVLWLRQ��DQG�WKH�JUDGXDO�OLEHUDOL]DWLRQ�RI�WKH�HOHFWULFLW\�PDUNHW��7DLSRZHU�UHYLVHG�
its mission, vision, and core values in 2015 to guide its strategic direction, reshape employee mindset, 
and pursue excellence and sustainability as a power utility group.

Management Strategy
Taipower is committed to ensuring a stable power supply, environmental sustainability, 
and the implementation of national energy policies to support both public welfare and 
economic development. In response to the Electricity Act and growing demands for 
JUHHQ�HQHUJ\��FDUERQ�UHGXFWLRQ��HQHUJ\�HIĆFLHQF\��DQG�VXSSO\�UHOLDELOLW\��WKH�&RPSDQ\�
conducts annual reviews of internal operations and external conditions. 
7KURXJK�WKHVH�UHYLHZV��WKH�&RPSDQ\�DQDO\]HV�NH\�IDFWRUV�LQćXHQFLQJ�LWV�RSHUDWLRQV�
and develops ten overarching strategies that outline its business direction for the next 
ĆYH�\HDUV��ZKLOH�DOVR�UHLQIRUFLQJ�VFHQDULR�DVVXPSWLRQV�IRU�\HDUV�VL[�WKURXJK�WHQ�
To translate these strategies into actionable results, the Chief Executives and Vice 
Presidents of each business unit and system lead the development of action plans 
DQG�VSHFLĆF�PHDVXUHV��%DVHG�RQ�WKHVH��7DLSRZHU�HVWDEOLVKHV�FRUSRUDWH�JRDOV��DOLJQHG�
ZLWK�NH\�SHUIRUPDQFH�LQGLFDWRUV��.3,V���DQG�LQFRUSRUDWHV�WKHP�LQWR�WKH�&RPSDQ\
V�
management and review systems. These goals are implemented and monitored under 
D�VWUXFWXUHG�3ODQ�'R�&KHFN�$FW��3'&$��F\FOH��HQDEOLQJ�FRQWLQXRXV�DGMXVWPHQW�DQG�
improvement as Taipower advances toward sustainable operations.

Founded 0D\��������

Business Coverage 7DLZDQ��3HQJKX��.LQPHQ��0DWVX

Headquarters Taipei City

Capital 17�����ELOOLRQ

Shareholding
�������JRYHUQPHQW�RZQHG��
������SULYDWHO\�RZQHG

Total Assets 17��������WULOOLRQ

Operating Revenue 17�������ELOOLRQ

Number of Employees 29,139

Number of Users 15.35 million

Installed Capacity
�������*:��RI�ZKLFK��������*:�
are Taipower-owned)

Power Generation and 
Purchases

�������ELOOLRQ�N:K

Taipower's 10 
Overarching 

Strategies

Enhance 
Human 
Capital

Promote 
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Transformation
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Customer 

Service Foster an 
Eco-Friendly 
Environment
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Net-Zero 
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Deepen
Social 

Responsibility

Ensure 
Occupational 

Safety
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Supply
Strengthen 

Grid 
Resilience

Note: As of December 31, 2024

Mission

Vision

Core Values

To supply stable electricity for 
WKH�GLYHUVLĆHG�GHYHORSPHQW�RI�
society in an environmentally 
friendly manner and at a 
reasonable cost.

To become a prestigious, 
trustworthy, and world-
class power utility group.

Integrity, Care, Service, 
and Growth.
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1RWH��&LUFXLW�NLORPHWHUV� �1XPEHU�RI�FLUFXLWV�×�FLUFXLW�OHQJWK��NP�
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1.1.2 Operational Performance
Material topics: Operational and Financial Performance

Sustainable Operation Goals and Financial Performance
As a state-owned public utility, Taipower is responsible for ensuring a stable electricity supply while balancing 
DIIRUGDELOLW\�IRU�WKH�SXEOLF��+RZHYHU��HOHFWULFLW\�UDWHV�KDYH�ORQJ�IDLOHG�WR�UHćHFW�DFWXDO�FRVWV��UHVXOWLQJ�LQ�
DFFXPXODWHG�ORVVHV�DQG�DQ�LQDELOLW\�WR�LVVXH�GLYLGHQGV��,Q�DGGLWLRQ�WR�JRYHUQPHQW�FDSLWDO�LQMHFWLRQV��7DLSRZHU�
KDV�ZRUNHG�WR�VWUHQJWKHQ�LWV�RSHUDWLRQDO�UHVLOLHQFH��HQKDQFH�GHEW�PDQDJHPHQW��DQG�RSWLPL]H�IXHO�SURFXUHPHQW��
7KH�&RPSDQ\�DOVR�FRQWLQXHV�WR�DGYRFDWH�IRU�HOHFWULFLW\�SULFLQJ�WKDW�EHWWHU�UHćHFWV�WUXH�FRVWV��LQ�DQ�HIIRUW��WR�
eliminate losses and generate surplus returns for shareholders as soon as possible.
In recent years, Taipower has adopted goal-oriented management and performance review mechanisms to 
VDIHJXDUG�LWV�ĆQDQFLDO�VWDELOLW\��:KLOH�FRQWLQXLQJ�WR�SURPRWH�UHQHZDEOH�HQHUJ\��FDUERQ�UHGXFWLRQ��DQG�SRZHU�
supply reliability, the Company actively responds to shifts in power generation and consumption patterns, 
IXHO�SULFH�ćXFWXDWLRQV��DQG�HOHFWULFLW\�UDWH�XQFHUWDLQW\�DV�LW�VWULYHV�WR�PDLQWDLQ�UHDVRQDEOH�WDULIIV�DQG�DFKLHYH�
sustainable operational goals.

Note :
1.As a state-owned enterprise, Taipower's final 
DFFRXQWV�DUH�VXEMHFW�WR�DXGLW�E\�WKH�1DWLRQDO�$XGLW�
Office. Figures for 2024 are based on certified 
numbers reviewed by external accountants but are 
SHQGLQJ�ĆQDO�DXGLW�FRQĆUPDWLRQ�
2. Figures for 2022 and 2023 reflect finalized 
accounts and may differ from those previously 
disclosed in the 2023 Sustainability Report due to 
differing disclosure bases.
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● Thermal● Nuclear● Hydro● Pumped hydro
345 kV Transmission
lines

161 kV Transmission
lines

● Installed capacity over
50MW 

   ●  Installed capacity under
50MW

● Wind● Solar● Geothermal● IPP● EHV
transformer
station
Primary 
substation

Policy
●  (QVXUH�D�VWDEOH�SRZHU�VXSSO\�ZKLOH�HQKDQFLQJ�ĆQDQFLDO�UHVLOLHQFH�WR�DFKLHYH�ORQJ�WHUP�

sustainable development.

Management 
Approach

●��3URSRVH�HOHFWULFLW\�WDULII�DGMXVWPHQWV�EDVHG�RQ�IXHO�SULFHV�DQG�SRZHU�JHQHUDWLRQ�FRVWV�
●��'HYHORS�JUHHQ�HOHFWULFLW\�WUDGLQJ�DQG�FDUERQ�FUHGLW�PDUNHWV��SURPRWH�JUHHQ�LQQRYDWLRQ�
●��,PSOHPHQW�HQHUJ\�VDYLQJ�DQG�FRVW�UHGXFWLRQ�PHDVXUHV�WR�LPSURYH�HTXLSPHQW�HIĆFLHQF\�
●��6HFXUH�DGHTXDWH�IXQGLQJ�WKURXJK�GLYHUVLĆHG�ĆQDQFLQJ�PHFKDQLVPV��LQFOXGLQJ�JUHHQ

bonds and government subsidies.

Action Plans
●��6HHN�UHDVRQDEOH�DGMXVWPHQWV�WR�HOHFWULFLW\�WDULIIV�
●��$FWLYHO\�SURPRWH�EXVLQHVV�GLYHUVLĆFDWLRQ�DQG�DVVHW�UHYLWDOL]DWLRQ�
●��([SDQG�ĆQDQFLQJ�FKDQQHOV�DQG�ORZHU�FDSLWDO�FRVWV�

Actual 
Performance 

in 2024

●  Pre-tax loss of NT$41.1 billion in 2024 (impacted by policy-related costs totaling
17��������ELOOLRQ��

●  Raised NT$100.1 billion through a cash capital increase and new share issuance.

Targets for 
2030

●  7R�PDLQWDLQ�ĆQDQFLDO�VXVWDLQDELOLW\��7DLSRZHU�LV�FRPPLWWHG�WR�LQFUHDVLQJ�UHYHQXH�DQG�
reducing expenses, securing capital for power infrastructure, and ensuring stable supply.
%\�������WKH�&RPSDQ\�DLPV�WR�LPSURYH�ĆQDQFLDO�VRXQGQHVV�WKURXJK�FRQWLQXHG�HIIRUWV�
LQ�WDULII�DGMXVWPHQWV��DVVHW�XWLOL]DWLRQ��GLYHUVLĆHG�LQFRPH�VWUHDPV��ORZ�FDUERQ�HOHFWULFLW\
SURGXFWV��RSWLPL]HG�IXHO�SURFXUHPHQW��DQG�RSHUDWLRQDO�HIĆFLHQF\�

Item 2022 2023 2024
Operating Revenue ������� ������� �������

Operating Costs ������� ������� �������

(PSOR\HH�6DODULHV�DQG�%HQHĆWV ������ ������ ������

Income Tax Expense ��� (1,425) 102

1HW�,QFRPH��/RVV��$IWHU�7D[ ��������� (199,091) ��������

Total Assets ��������� ��������� ���������

6KDUHKROGHUV
�(TXLW\ ������� ������� �������

Taipower's Power Plants and Power Grid

Unit: NT$ millions
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