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Time-of-Use Rates
Time-of-Use (TOU) rates apply different 
tariffs for different time periods to 
UHćHFW�YDULDWLRQV�LQ�SRZHU�VXSSO\�FRVWV�
DQG�JXLGH�XVHUV�WR�VKLIW�RU�UHGXFH�SHDN�
HOHFWULFLW\� FRQVXPSWLRQ� WR� RII�SHDN�
hours. Taipower has implemented TOU 
UDWHV�VLQFH�������DQG�FXUUHQWO\��WKHUH�
DUH����728�UDWH�VFKHPHV�DYDLODEOH�IRU�
different types of users. TOU rates have 
been mandatory for high-voltage users 
VLQFH� ������ ZKLOH� ORZ�YROWDJH� XVHUV�
may opt in voluntarily. To meet system 
UHTXLUHPHQWV� DQG� RIIHU� XVHUV� PRUH�
ćH[LEOH�RSWLRQV��7DLSRZHU�FRQWLQXHV�WR�
UHĆQH�DQG�SURPRWH�728�UDWH�VFKHPHV�

5.1 Implementing Digital Transformation
5.1.1 Demand Side Management 

Measures 3-3 302-5203-2

Material Topic:Digital Applications and Information Security

Policy

●  In line with the government's digital transformation policy, Taipower established 
D�'LJLWDO�'HYHORSPHQW�7DVN�)RUFH�LQ������WR�SODQ�GLJLWDO�DGYDQFHPHQW�WKURXJK�
strategic planning, data governance, and digital applications. The strategy strengthens
infrastructure, cybersecurity, and talent development, and leverages data analytics 
and AI to support digital transformation and net-zero goals.

Management 
Approach

●  Promote digital transformation across all power-related fields by introducing AI and
JHQHUDWLYH�$,��HVWDEOLVKLQJ�NH\�F\EHUVHFXULW\�SHUIRUPDQFH�LQGLFDWRUV��DGRSWLQJ�D�
hybrid cloud model (with the Changhua Cloud Data Center scheduled for launch by 
WKH�HQG�RI��������DQG�FRQWLQXLQJ�WR�EXLOG�ĆEHU�RSWLF�FRPPXQLFDWLRQ�LQIUDVWUXFWXUH�IRU�
future applications.

Action Plans

● �3URSRVH�ĆYH�LQLWLDWLYHV��'LJLWDO�'HYHORSPHQW�3URPRWLRQ��,&7�,QIUDVWUXFWXUH
Enhancement, Innovative Digital Technologies and Applications, Big Data  Storage
and Analytics, and Renewable Energy Grid Integration Optimization.

●  Compliance measures for the Cybersecurity Management Act.
●  Promote overall IT strategy planning and system architecture development.
●  Strengthen the protection of critical information infrastructure, IT systems,

cybersecurity, and personal data.
● ��3URPRWH�FRUSRUDWH�F\EHUVHFXULW\�LQWHOOLJHQFH�VKDULQJ�DQG�MRLQW�GHIHQVH�PHFKDQLVPV�

Actual 
Performance 

in 2024

● �6XFFHVVIXOO\�EORFNHG�������PLOOLRQ�H[WHUQDO�F\EHUDWWDFNV�LQ������
●  Maintained stable cybersecurity and customer privacy protection in 2024.
●   Achieved a communication service reliability rate of 99.999%, surpassing  the
LQWHUQDWLRQDO�VWDQGDUG�RI��������LQ������

●   Fully launched the upgraded ERP system as the core enterprise operating platform in
2024.

Targets for 
2030

●   Focus on digital applications, ICT infrastructure, innovative technology adoption,
and big data analytics, while enhancing renewable energy dispatch  to improve overall
RSHUDWLRQDO�HIĆFLHQF\�DQG�LQWHOOLJHQFH�

●   Starting in 2029, Taipower will establish an internal OT cybersecurity monitoring 
FHQWHU�WKDW��LQ�FRRUGLQDWLRQ�ZLWK�WKH�.DRKVLXQJ�&HQWUDO�'LVSDWFK�&HQWHU��ZLOO�EH�
UHVSRQVLEOH�IRU�URXQG�WKH�FORFN�PRQLWRULQJ�DQG�DOHUW�KDQGOLQJ�RI��LQGXVWULDO�FRQWURO
system security.

,Q�DFFRUGDQFH�ZLWK�$UWLFOH�����3DUDJUDSK���RI�WKH�(OHFWULFLW\�$FW��HOHFWULFLW\�UHWDLOHUV�DUH�UHTXLUHG�
to submit annual plans to the electricity regulatory authority outlining measures to encourage and 
assist users in saving electricity. Taipower centers its strategy on demand-side management, with 
demand response and energy conservation as its two main pillars. By fostering an energy-saving 
culture and promoting related practices, Taipower aims to generate a collective public response that 
UHGXFHV�SHDN�ORDGV�DQG�DGYDQFHV�HQHUJ\�HIĆFLHQF\�DV�D�QDWLRQZLGH�HIIRUW��7KLV�LQLWLDWLYH�VXSSRUWV�
behavioral change across society and encourages broad public participation in energy conservation 
and carbon reduction.

Demand Response
6LQFH�������7DLSRZHU�KDV�LPSOHPHQWHG�YDULRXV�GHPDQG�UHVSRQVH�ORDG�PDQDJHPHQW�PHDVXUHV�
that have generally offered electricity bill reductions as incentives. These measures encourage 
XVHUV�WR�UHGXFH�SHDN�HOHFWULFLW\�FRQVXPSWLRQ�RU�VKLIW�LW�WR�RII�SHDN�KRXUV�GXULQJ�SHULRGV�RI�
system demand. Planned measures include pre-agreed load reduction programs such as the 
���GD\V�VHOHFWHG�LQ�D�PRQWK�DQG�SHULRGV�VHOHFWHG�LQ�D�GD\��W\SHV��,PPHGLDWH�PHDVXUHV�LQFOXGH�
JXDUDQWHHG�DQG�ćH[LEOH�UHVSRQVHV�DFWLYDWHG�GXULQJ�SRZHU�VXSSO\�VKRUWDJHV��'HPDQG�ELGGLQJ�
measures allow users to submit their own bids for incentive rates. Upon winning the bid, 
WKH\�UHGXFH�HOHFWULFLW\�XVDJH�DW�WKH�VSHFLĆHG�WLPH��%LGGLQJ�W\SHV�LQFOXGH�HFRQRPLF��UHOLDEOH��
and combined models. In 2024, Taipower launched a pilot program for automated demand 
response in residential and commercial sectors.

Power Consumption 
Category

Total 
Customers

TOU 
Customers Ratio (%)

Meter-rated lighting 
for non-businesses

���������� 92,40� �����

Meter-rated lighting 
for businesses

��������� 141,944 13.55%

/RZ�YROWDJH�
electricity users

������� 41,532 13.31%

High-voltage 
electricity users

25,112 25,112 100.00%

Ultra-high-voltage 
electricity users

��� ��� 100.00%

Total ���������� ������� 1.99%

Note:
1. If only potential customers (residential users with 
PRQWKO\�FRQVXPSWLRQ�!����N:K�DQG�VPDOO�EXVLQHVVHV�
!������N:K��DUH�FRQVLGHUHG��WKH�728�DGRSWLRQ�UDWH�LV�
approximately 22%.

���:LWK� WKH�H[FHSWLRQ�RI�FRQWUDFWHG� OLJKWLQJ�DQG�SRZHU�
(charged by capacity without seasonal pricing), all other 
electricity tariffs are seasonal, covering 99% of users.

���7KH�VKDUH�RI�HOHFWULFLW\�VDOHV�UHYHQXH�XQGHU�WKH�/RVW�
5HYHQXH�$GMXVWPHQW�0HFKDQLVP��/5$0������

Implemented in 2021

5JNF�PG�6TF�3BUFT

Electricity Trading Platform
Ancillary service plan

"%3

（Price type）

（Incentive-based）

Annual
system 

planning

Day-ahead
economic 
dispatch

Same day
emergency 

dispatch
Ancillary services

3UHSDUH�VXIĆFLHQW�
capacity

3UHSDUH�VXIĆFLHQW�
capacity

Ensure power 
system safety

Balancing supply 
and demand

Two-tiered/three-tiered 
electricity price

New time

Electric vehicle 
electricity price

Emergency
peak

TOU variable
rates CPP

8 days selected 
in a month

Period 
selected 
in a day

Demand-
based bidding 
(day-ahead)

Obligated user 
energy storage

P
lan

n
ed

Guaranteed 
response

Flexible response

Automated Demand 
esponse (ADR)

Time-of-Use (TOU)Rates

5HVSRQVH�WLPH�Ă���PLQXWHV

Implemented in 2021

7ULDO�LPSOHPHQWDWLRQ�LQ�����
implementation in 2024

Connected to the campus 
QHWZRUN�LQ�����
Program launched in 2024

2 �IPVST
4 �IPVST
6 �IPVST

Implemented in 2022

Implemented 
in 2022

Implemented 
in 2022 Implemented in 2022

Implemented in 2022

,PSOHPHQWHG�LQ�����

Month-ahead appointment
15minutes
2 hours in advance

(Power generation equipment, self-use power generation 
  equipment, ADR, grid-connected energy storage)

                                         1  second
�������������������������Ă��0 seconds

        10 minutes in advance
minutes in advance�0

Frequency responsiveness reserve dReg

Frequency responsiveness reserve sReg

Real-time reserve
Supplementary reserve

Batch production ,PSOHPHQWHG�LQ�����

Reduce power 
generation costs and 

prioritize the dispatch 
of lower cost resources

Demand-based 
bidding (same day)

Enhanced dynamic 
Frequency responsiveness 
reserve E-dReg

Energy storage 
battery AFC 

Implemented in 2020

Follow frequency actionMonthly 
operational 

planning

Implemented in 2021

(User/Aggregator)

'D\�DKHDG�1RWLĆFDWLRQ

Day-ahead 
1RWLĆFDWLRQ

Note
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��Provider of Services for Smart Living

Demand Side Management Measures

Measure Description Applicable Customers Results in 2024

728�UDWHV�KDYH�EHHQ�XVHG�VLQFH�����
7KH�UDWHV�UHćHFW�WKH�FRVW�RI�HOHFWULFLW\�GXULQJ�GLIIHUHQW�SHULRGV�
DQG�HQFRXUDJH�RII�SHDN�HOHFWULFLW\�XVHUV�WR�UHGXFH�HQHUJ\�
FRQVXPSWLRQ�GXULQJ�SHDN�KRXUV�

Optional for meter-rated lighting and 
ORZ�YROWDJH�FXVWRPHUV��DSSOLFDEOH�WR�DOO�
high-voltage customers.

Evaluation indicates that without the 
implementation of TOU rates and related 
PHDVXUHV�LQ�������WKH�PRQWKO\�QLJKWWLPH�SHDN�
ORDG�GXULQJ�SHDN�PRQWKV�ZRXOG�LQFUHDVH�E\������
*:�FRPSDUHG�WR�������EDVHG�RQ�WKH�SUHYLRXV�
WLPH�EORFNV��

/ D XQ FK HG �6 LPS O L I L H G �5 H V L G H Q W L D O �
&RPPHUFLDO�728�UDWHV�LQ����� Provides more diverse rates for residential/commercial 

customers. Price signals are used to guide users to reduce 
HOHFWULFLW\�FRQVXPSWLRQ�GXULQJ�SHDN�KRXUV��WKHUHE\�UHGXFLQJ�
SHDN�ORDG�

Residential, small shops and low-voltage 
customers.Added new, three-stage TOU rates for 

standard and low-voltage meter-rated 
lighting in 2021

D
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,PSOHPHQWHG�(OHFWULFLW\�&RQVXPSWLRQ�
$GMXVWPHQW�0HDVXUHV���RULJLQDOO\��3RZHU�
&RQVXPSWLRQ�5HGXFWLRQ�0HDVXUHV���LQ�
����

Provides reduced rates as incentives to encourage customers 
WR�UHGXFH�HOHFWULFLW\�FRQVXPSWLRQ�GXULQJ�SHDN�KRXUV�RU�WR�VKLIW�
WR�RII�SHDN�KRXUV��WKHUHE\�UHGXFLQJ�V\VWHP�SHDN�ORDGV�

( E x t ra )  h i g h - v o l t a g e  u s e r s  w i t h  a 
FRQWUDFWHG�FDSDFLW\�RI�����N:�RU�DERYH��
or school  users (depending on the 
program ). Examples include factories, 
schools, etc.

��2Q�WKH������QLJKWWLPH�SHDN�ORDG�GD\��-XO\������
GHPDQG�UHVSRQVH�PHDVXUHV�UHGXFHG�SHDN�ORDG
E\������*:��DFFRXQWLQJ�IRU�DSSUR[LPDWHO\�����
of thesystem load.

���$�WRWDO�RI�����PLOOLRQ�N:K�RI�HOHFWULFLW\�ZDV
curtailed in 2024, with total bill deductions of 
DSSUR[LPDWHO\�17������ELOOLRQ�DQG�DQ�DYHUDJH�
H[HFXWLRQ�FRVW�RI�17������SHU�N:K�

Implemented Demand Bidding Measures in 
2015

By allowing users to set their own incentive prices, the program 
JUDQWV�JUHDWHU�DXWRQRP\�DQG�XQORFNV�SRWHQWLDO�IRU�GHPDQG�
reduction. This helps improve system load profiles, delay the 
QHHG�IRU�QHZ�SRZHU�JHQHUDWLRQ�FDSDFLW\��DQG�UHGXFH�WKH�ULVN�RI�
potential power shortages.

Regular high-voltage or  higher level 
electricity users.

,PSOHPHQWHG�(PHUJHQF\�5HVSRQVH��
�QRZ�UHQDPHG��)OH[LEOH�5HVSRQVH���DQG�
�&RQWUDFWHG�*XDUDQWHH���QRZ�UHQDPHG�
�*XDUDQWHHG�5HVSRQVH���PHDVXUHV�LQ�����

During grid emergencies, users participate in load reductions 
to enhance demand-side responsiveness

R e g u l a r  h i g h - v o l t a g e  a n d  a b o v e 
electricity users.

,QWURGXFHG�D �6PDUW �/RDG�$GMXVWPHQW�
0HDVXUH�å�&DPSXV�$LU�&RQGLWLRQLQJ�7\SH�LQ�
2022

8WLOL]HV�,&7�WR�ZRUN�ZLWK�GHPDQG�UHVSRQVH�SURYLGHUV�RU�VPDUW�
DSSOLDQFH�YHQGRUV�WR�UHPRWHO\�DGMXVW�XVHU�VLGH�GHYLFH�VHWWLQJV�
such as increasing air conditioning temperatures or switching 
to fan mode-for energy savings.

School users at senior high school level 
or below.

A Pilot Program for Residential and 
Commercial Automated Demand Response 
was conducted from July to November 2024

/RZ�YROWDJH�UHVLGHQWLDO�DQG�FRPPHUFLDO�
users.

Energy-Saving Diagnostics

Taipower encourages and assists large electricity users in 
energy conservation. Technical service specialists from 
UHJLRQDO�EUDQFKHV�FRQGXFW�RQ�VLWH�GLDJQRVWLFV�RI�PDMRU�HQHUJ\�
FRQVXPLQJ�HTXLSPHQW�VXFK�DV�OLJKWLQJ�DQG�DLU�FRQGLWLRQLQJ�
in enterprises, government agencies, and schools using 
professional measurement tools. Preliminary reports with 
energy-saving recommendations are provided as references 
IRU�IXWXUH�UHSODFHPHQW�ZLWK�KLJK�HIĆFLHQF\�HTXLSPHQW�

8VHUV�WKDW�DUH�IUHTXHQWO\�LQ�H[FHVV�RI��
high-voltage usage levels

1.After conducting an energy-saving diagnosis for 
&KLQD�6WHHO�&RUSRUDWLRQ
V�KHDGTXDUWHUV�OLJKWLQJ�
DQG�HTXLSPHQW�XSJUDGHV�ZHUH�FRPSOHWHG��
achieving an 11.4% energy-saving rate and an 
DQQXDO�UHGXFWLRQ�RI���������N:K�

��,Q�������7DLSRZHU�DVVLVWHG����VWDWH�RZQHG�
enterprises and agencies in conducting energy 
diagnostics, with a total estimated electricity  
VDYLQJV�RI�������PLOOLRQ�N:K�

Community Energy Saving Campaigns

Taipower offers free power-saving education services for 
communities and associations. Through community gatherings, 
the Company promotes electricity conservation, shares 
UHOHYDQW�NQRZOHGJH�DQG�H[SHULHQFHV��DQG�DGYRFDWHV�SUDFWLFDO�
HQHUJ\�VDYLQJ�WHFKQLTXHV�VXFK�DV�XVLQJ�KLJK�HIILFLHQF\�
products and improving public facility electricity use.

/RFDO�FRPPXQLWLHV�DQG�DVVRFLDWLRQV
$�WRWDO�RI�������VHPLQDUV�ZHUH�KHOG�LQ�������
DWWUDFWLQJ�DSSUR[LPDWHO\���������SDUWLFLSDQWV�

TO
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��Provider of Services for Smart Living

Current Status of Electric Vehicle Planning
Taipower has drawn on international practices to integrate electric vehicle (EV) charging and 
battery swapping needs, promote the development of charging infrastructure, and support 
WKH�JURZWK�RI�WKH�(9�PDUNHW�ZKLOH�PDLQWDLQLQJ�JULG�VWDELOLW\��,Q�������7DLSRZHU�LQWURGXFHG�WKH�
�(OHFWULF�9HKLFOH�&KDUJLQJ�DQG�6ZDSSLQJ�)DFLOLW\�7DULII���ZKLFK�IHDWXUHV�WKUHH�NH\�DWWULEXWHV��
ORZ�EDVLF�FKDUJHV��KLJK�SULFH�GLIIHUHQWLDOV��DQG�H[WHQGHG�RII�SHDN�SHULRGV��7KLV�WDULII�DSSOLHV�WR�
high-demand, contracted-capacity charging or swapping facilities such as residential building 
chargers, public or private charging stations, and electric scooter battery exchange stations.
,Q�VXSSRUW�RI�JRYHUQPHQW�HIIRUWV�WR�SURPRWH�WUDQVSRUWDWLRQ�HOHFWULĆFDWLRQ��7DLSRZHU�KDV�
UHOD[HG�WKH�DSSOLFDWLRQ�UHTXLUHPHQWV�IRU�(9�FKDUJHUV�LQ�FROOHFWLYH�KRXVLQJ�DQG�HVWDEOLVKHG�
dedicated electricity pricing schemes. As of December 31, 2024, Taipower had received 
������HOHFWULFLW\�VHUYLFH�DSSOLFDWLRQV�IRU�(9�XVH��RI�ZKLFK�������KDG�FRPSOHWHG�SRZHU�VXSSO\�
FRQQHFWLRQ��DQG�������FDVHV�ZHUH�VWLOO�SHQGLQJ��$PRQJ�WKH�SHQGLQJ�FDVHV������KDG�QRW�EHHQ�
energized for over six months for reasons unrelated to Taipower. The relevant application 
statistics, special tariffs, and TOU rate selections are detailed as follows:

The Introduction of 5G Service Applications
7DLSRZHU�KDV�LGHQWLĆHG�SRZHU�DSSOLFDWLRQV�XVLQJ��*�WHFKQRORJ\��,Q�FRRUGLQDWLRQ�ZLWK�WKH�
.DRKVLXQJ�$VLDQ�1HZ�%D\�$UHD��*�$,R7�,QQRYDWLRQ�3DUN�LQLWLDWLYH��7DLSRZHU�HVWDEOLVKHG�D�
�*�$,R7�3URPRWLRQ�2IĆFH�DW�1DQSX�3RZHU�3ODQW��DOVR�UHIHUUHG�WR�DV�WKH�6RXWKHUQ�3RZHU�
3ODQW��LQ������WR�FRQGXFW�UHOHYDQW�HQHUJ\�DSSOLFDWLRQ�YHULĆFDWLRQV�8VLQJ�LQQRYDWLYH��*�$,R7�
WHFKQRORJ\��7DLSRZHU�SURYLGHV�RQ�VLWH�ZRUNHUV�ZLWK�PRELOH�DQG�Ć[HG�YLGHR�HTXLSPHQW�WR�
VLPSOLI\�SURFHGXUHV�DQG�UHGXFH�RSHUDWLRQDO�HUURUV��7KH�SURMHFW�LV�EHLQJ�LPSOHPHQWHG�LQ�WKUHH�
phases and is currently in Phase 3 system optimization.

5.1.2 Accelerating Digital Transformation
Taipower is steadily advancing undergoing a digital transformation in line with its business 
strategy. The Company is gradually introducing new technologies to optimize its business 
model and internal processes, enhance its corporate image and customer value, and 
explore new operational and business models. To realize Taipower's overarching strategy of 
�3URPRWLQJ�'LJLWDO�7UDQVIRUPDWLRQ���ĆYH�DFWLRQ�SODQV�KDYH�EHHQ�SURSRVHG�WR�����'ULYH�'LJLWDO�
Development, (2) Advance ICT Infrastructure, (3) Introduce Innovative Digital Technologies 
and Applications, (4) Enhance Big Data Storage, Analysis, and Applications, and (5) Improve 
Renewable Energy Grid Integration and Dispatch. Concrete implementation measures have 
also been formulated.

Number of New 
Installations

Number of 
Cases that Have 

Begun Power 
Transmission

Number of Cases 
that Have Not 
Begun Power 
Transmission

Percentage of 
Electricity Not Yet 

Transmitted (%)

Electric Vehicle 
&KDUJLQJ�(TXLSPHQW

����� 5,142 ����� �������

Choose Exclusive 
Electricity Price for 

Electric Vehicles
1,039 ��� ��� �������

Select TOU Rate ����� ����� ��� �������

Digital Transformation

Use technologies such as AI, 
big data, and IoT to collect 
DQG�DQDO\]H�GDWD�RQ�PDUNHWV��
customers, products, and 
competitors, enhancing 
GHFLVLRQ�PDNLQJ� HIĆFLHQF\�
and accuracy.

Cultivate and recruit 
WDOHQWV�ZLWK� GLJLWDO� VNLOOV��
provide platforms for 
collaboration and learning, 
and foster innovation and 
progress.

Establish data governance 
and protection mechanisms 
to safeguard company 
and customer data and 
privacy, and to prevent 
F\EHUDWWDFNV�

Data is King Focus on Talent Based on Information 
Security

2 Customer Service Center
����6HUYLFH�2IĆFH

���'LVWULFW�%XVLQHVV�2IĆFH

Service everywhere
Easily solve 

electricity problems

Dedicated Electricity 
Manager

Entity Services Online Application Power Manager
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��Provider of Services for Smart Living

Taipower has integrated mobile digital technology and big data applications 
WR� ODXQFK�D�GHGLFDWHG� �7DLZDQ�3RZHU�$SS��DQG�DQ� �(OHFWULFLW\�8VDJH�
'LDJQRVLV�&HQWHU���7KHVH�SODWIRUPV�RIIHU�UHVLGHQWLDO�HOHFWULFLW\�FRQVXPSWLRQ�
analysis services and serve as integrated platforms for service applications, 
ELOO�LQTXLULHV�DQG�SD\PHQWV��FDVH�WUDFNLQJ��DQG�SXVK�QRWLĆFDWLRQV��$�GHGLFDWHG�
section for AMI services is also included.
As of the end of December 2024, the number of registered Taipower App 
XVHUV�UHDFKHG�������PLOOLRQ��7KHVH�XVHUV�KDG�OLQNHG�D�WRWDO�RI�������PLOOLRQ�
HOHFWULFLW\�DFFRXQW�QXPEHUV��LQFOXGLQJ���������ORZ�YROWDJH�$0,�XVHUV���
DPRQJ�ZKLFK�������PLOOLRQ�DFFRXQWV�KDG�FRPSOHWHG�LGHQWLW\�YHULĆFDWLRQ��
:LWK�WKH�JURZLQJ�QXPEHU�RI�ORZ�YROWDJH�$0,�XVHUV��7DLSRZHU�FRQWLQXHV�
to enhance AMI-related services within the app. Examples include offering 
HQHUJ\�VDYLQJ�UHFRPPHQGDWLRQV�EDVHG�RQ�XVHU�TXHVWLRQQDLUHV���3RZHU�
6DYLQJ�7LSV���DQG�VHQGLQJ�SXVK�QRWLĆFDWLRQV�IRU�SRZHU�RXWDJHV��WKHUHE\�
LPSURYLQJ�RYHUDOO�VHUYLFH�HIĆFLHQF\�

Innovative Services via the Taipower Mobile App
7DLSRZHU�FRQWLQXHV�WR�H[SDQG�SD\PHQW�RSWLRQV�DQG�SXVK�QRWLĆFDWLRQ�
features. For low-voltage AMI users, the app now offers visualized 
consumption charts, unbilled electricity data, tariff simulation, usage alerts, 
and residential electricity analysis to meet user needs and enhance service 
TXDOLW\�

Product Responsibility and Personal Data Protection
Taipower sets electricity tariffs in accordance with government regulations and manages 
customer information in compliance with the Personal Data Protection and Electricity 
$FWV��7KH�&RPSDQ\�FRQGXFWV�DQQXDO�UHYLHZV�RI�SHUVRQDO�GDWD�ĆOHV��H[DPLQLQJ�WKH�QHFHVVLW\�
RI�HDFK�GDWD�ĆHOG�WR�HQVXUH�DSSURSULDWH�SURWHFWLRQ�RI�SHUVRQDO�LQIRUPDWLRQ��&RQĆGHQWLDOLW\�
PHFKDQLVPV�DUH�LQ�SODFH�IRU�FXVWRPHU�LQIRUPDWLRQ��DQG�LGHQWLW\�YHULĆFDWLRQ�LV�UHTXLUHG�IRU�
HOHFWULFLW\�GDWD�LQTXLULHV��.H\�GDWDEDVHV�DUH�PRQLWRUHG�LQ�UHDO�WLPH�WKURXJK�DXGLW�V\VWHPV��
Abnormal records are reviewed monthly, and all inspections in 2024 were normal with 
no violations found.

418-1

Personal Data Protection Measures

5HJXODU�5HYLHZV�DQG�8SGDWHV�$QQXDO�LQVSHFWLRQV�DQG�UHYLHZV�RI�SHUVRQDO�GDWD�ĆOHV�DQG�V\VWHPV�

&RQĆGHQWLDOLW\�0HFKDQLVPV�(VWDEOLVK�PHFKDQLVPV�WR�SUHYHQW�OHDNDJH�RU�PLVXVH�RI�FXVWRPHU�LQIRUPDWLRQ�

'HGLFDWHG�7DVN�)RUFH��(VWDEOLVK�D��3HUVRQDO�'DWD�)LOH�6HFXULW\�0DQDJHPHQW�7DVN�)RUFH��WR�GHYHORS�DQG�LPSOHPHQW�
WKH��3HUVRQDO�'DWD�3URWHFWLRQ�*XLGHOLQHV��DQG�D��6HFXULW\�0DLQWHQDQFH�3ODQ�DQG�3RVW�7HUPLQDWLRQ�+DQGOLQJ�
3URFHGXUHV�IRU�3HUVRQDO�'DWD�)LOHV��

Audit Mechanisms: Implement database audit mechanisms to ensure data processing complies with regulations.

'DWD�([FKDQJH�&RQWUROV�6WULFWO\�PDQDJH�GDWD�H[FKDQJHV�ZLWK�H[WHUQDO�HQWLWLHV�WR�SUHYHQW�LQIRUPDWLRQ�OHDNDJH�

8VHU�&RQVHQW�(OHFWULFLW\�XVDJH�LQIRUPDWLRQ�LV�GLVFORVHG�RU�TXHULHG�RQO\�ZLWK�XVHU�FRQVHQW�RU�OHJDO�DXWKRUL]DWLRQ��
DQG�LGHQWLW\�YHULĆFDWLRQ�LV�UHTXLUHG�

Data Storage:Strengthen storage and handling of electricity registration documents to ensure data security.

2QOLQH�$FFHVV�5HVWULFWLRQV�/LPLW�RQOLQH�DFFHVV�WR�ELOOLQJ�GDWD��GLVSOD\�SURPSWV�DQG�UHWDLQ�DXGLW�ORJV�IRU�LQWHUQDO�
LQTXLULHV�

0 Item

2024 Violations

Six Key Areas 
of AMI Service 

Applications

Electricity Retail Operations Information Services

Diverse 
Applications Tariff Solutions

Energy Conservation 
Services

Demand 
Response

Taipower has established an information and communication 
VHFXULW\� ULVN� PDQDJHPHQW� IUDPHZRUN� WKDW� FRYHUV� ERWK�
FRPSDQ\�OHYHO� DQG� GHSDUWPHQW�OHYHO� ULVN� PDQDJHPHQW��
,Q� OLQH�ZLWK� WKH�&RPSDQ\
V� ULVN�PDQDJHPHQW� SROLF\�� WKH�
IUDPHZRUN�LQFOXGHV�ULVN�LGHQWLĆFDWLRQ��DVVHVVPHQW��FRQWURO��
and monitoring to mitigate the impact of information security 
ULVNV�RQ�RSHUDWLRQV�DQG�WR�VXSSRUW�VXVWDLQDEOH�GHYHORSPHQW�
Taipower's information security policy is based on the ISO/
,(&�������LQWHUQDWLRQDO�VWDQGDUG�DQG�FRYHUV�DUHDV�VXFK�DV�
V\VWHP�LQYHQWRU\��ULVN�DVVHVVPHQW��YHQGRU�PDQDJHPHQW��DQG�
incident reporting.
In accordance with internal policies, Taipower implements the 
following information security management measures:

Taipower implements 
the following information 

security management measures

Personnel security 
management 
and training

Information asset 
security management

Vendor relationship 
security management

Network security 
management

System access 
control

Business 
continuity 
planning

Information security 
incident management

Smart Meters (AMI) Usher in a New Era of 
Energy Management

5.2 Strengthening Information Security

Information and Communication Security 
Risk Management Framework
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