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6.1 Human Rights, Diversity, and Inclusion

6.1.1 Human Rights Policy

Material Topic:Human Rights, Diversity, and Inclusion

Policy ●   8SKROG�WKH�KXPDQ�ULJKWV�RI�HPSOR\HHV�DQG�FUHDWH�D�VDIH��HTXDO��QRQ�GLVFULPLQDWRU\��DQG
�KDUDVVPHQW�IUHH�ZRUNSODFH�

Management 
Approach

●   &RPSO\�ZLWK�UHOHYDQW�ODERU�ODZV��H�J���WKH�/DERU�6WDQGDUGV�$FW��WKH�(PSOR\PHQW�6HUYLFH�$FW�
�WKH�$FW�RI�*HQGHU�(TXDOLW\�LQ�(PSOR\PHQW��DQG�WKH�3HRSOH�ZLWK�'LVDELOLWLHV�5LJKWV
Protection Act), and prohibit bullying, discrimination, child labor, and sexual harassment.

Action Plans

●   (QVXUH�HTXDO�SD\��IDLU�SHUIRUPDQFH�HYDOXDWLRQV�DQG�SURPRWLRQV��DQG�SURYLGH�JULHYDQFH
mechanisms.

●   'HĆQH�ZRUNLQJ�KRXUV�WKURXJK�ZRUN�UXOHV�DQG�FROOHFWLYH�DJUHHPHQWV��SD\�RYHUWLPH�RU�
provide compensatory leave in accordance with labor laws.

●   (VWDEOLVK�KRWOLQHV�DQG�PDLOER[HV�IRU�UHSRUWLQJ�VH[XDO�KDUDVVPHQW��SURPRWH�SUHYHQWLRQ
education and counseling programs.

●   5HVSHFW�HPSOR\HHV
�ULJKWV�WR�IRUP�XQLRQV�DQG�DVVRFLDWLRQV��RIIHU�ODERU�HGXFDWLRQ�DQG
funding support.

●  Set up grievance channels, integrity mailboxes, and performance appeal mechanisms to 
HQVXUH�HPSOR\HH�IHHGEDFN�LV�KHDUG�

●   Develop personal data protection policies under the Personal Data Protection Act and
IRUP�D�GHGLFDWHG�WDVN�IRUFH�

● ���5HTXLUH�FRQWUDFWRUV�WR�FRPSO\�ZLWK�ODERU�ODZV�DQG�LPSOHPHQW�FRPSODLQW�DQG�ODERU
counseling mechanisms.

●   Establish a labor compliance zone on the HR platform and communicate related laws to all
employees.

Actual 
Performance

i n  2 0 2 4  

● ��(PSOR\PHQW�LQFOXVLRQ��+LUHG�����SHUVRQV�ZLWK�GLVDELOLWLHV�LQ�������ZLWK�HDFK�VHYHUHO\
RU�H[WUHPHO\�VHYHUHO\�GLVDEOHG�LQGLYLGXDO�FRXQWHG�DV�WZR���SURYLGHG�DVVLVWLYH�GHYLFHV�VXFK
DV�VFUHHQ�PDJQLĆHUV�DQG�%OXHWRRWK�DGDSWHUV��UHFHLYHG�SRVLWLYH�IHHGEDFN�

●   Onboarding guidance: New employees were informed about union rights, childcare and
welfare measures, and sexual harassment prevention. The union's membership rate
UHDFKHG�������LQ������

● ��)DPLO\�IULHQGO\�SROLF\�3LORWHG�D�UHGXFHG�ZRUN�KRXU�SODQ�IRU�SDUHQWV�RI�FKLOGUHQ�DJHG��å��
IURP�6HSWHPEHU�WR�'HFHPEHU�������H[WHQGHG�WKH�WULDO�IURP�-DQXDU\������XQWLO�WKH�FKLOG
V
�WK�ELUWKGD\�

Targets for 
2030

● �&RQWLQXH�WR�VWUHQJWKHQ�KXPDQ�ULJKWV�SURWHFWLRQV�DQG�SURPRWH�ZRUNSODFH�GLYHUVLW\�DQG�
LQFOXVLYHQHVV��FUHDWLQJ�D�KDSS\�DQG�IULHQGO\�ZRUN�HQYLURQPHQW��'HSDUWPHQWV�ZLOO�UHSRUW�
JHQGHU�UDWLRV�ZKHQ�ĆOOLQJ�SRVLWLRQV�DQG�UHLQIRUFH�UHODWHG�SROLFLHV�GXULQJ�PDQDJHPHQW
 meetings.

Taipower is committed to supporting and adhering to internationally 
recognized human rights standards, such as the United Nations 
Universal Declaration of Human Rights, the UN Global Compact, 
DQG�,QWHUQDWLRQDO�/DERU�2UJDQL]DWLRQ�FRQYHQWLRQV��7KHVH�VWDQGDUGV�
are incorporated into its operational activities. As an important 
public utility, Taipower must respect and protect the human rights 
RI�DOO�VWDNHKROGHUV��LQFOXGLQJ�LWV�HPSOR\HHV��DQG�VWULYH�WR�SUHYHQW�
any potential human rights violations.

Gender Equality 
Section

●  Human Rights Policy

In 2024, Taipower offered various human rights-related courses through its  training 
centers and online academy. Physical courses included employee assistance training, 
VXSHUYLVRU�GHYHORSPHQW�SURJUDPV��PHQWRULQJ�ZRUNVKRSV�� JHQGHU�HTXDOLW\� DQG�
prevention practices, labor law courses, and topical seminars. Topics covered listening 
and leadership, gender interaction boundaries, emotional and stress management, 
JHQGHU�HTXDOLW\�ODZ�XSGDWHV��LQWHUJHQHUDWLRQDO�FRPPXQLFDWLRQ��DQG�JHQGHU�HTXLW\��
Online courses addressed corporate culture, employee rights, gender mainstreaming 
�LQFOXGLQJ�&('$:�DQG�KDUDVVPHQW�SUHYHQWLRQ���LQWHUQDWLRQDO�KXPDQ�ULJKWV�FRQYHQWLRQV�
�LQFOXGLQJ�SURWHFWLRQV�IRU�SHUVRQV�ZLWK�GLVDELOLWLHV���ZRUNSODFH�KHDOWK��VDIHW\��DQG�HWKLFV��
:LWK�RYHU��������SDUWLFLSDQWV��WKHVH�SURJUDPV�HIIHFWLYHO\�UDLVHG�DZDUHQHVV�RI�KXPDQ�
ULJKWV�DQG�SURPRWHG�D�IULHQGO\�ZRUNSODFH�FXOWXUH�

Taipower's 
Human Rights 

Policy

Taipower established a Human Rights Policy to uphold the 
ULJKWV�RI�LQWHUQDO�DQG�H[WHUQDO�SHUVRQQHO��HQVXULQJ�D�VDIH��HTXDO��
QRQ�GLVFULPLQDWRU\��DQG�KDUDVVPHQW�IUHH�ZRUN�HQYLURQPHQW��
The Company is committed to protecting fundamental rights, 
SURYLGLQJ�D�IULHQGO\�ZRUNSODFH��HQVXULQJ�RFFXSDWLRQDO�KHDOWK�
and safety, upholding freedom of association, fostering labor-
management harmony, and safeguarding personal data.
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●  Management Measures for Important Human Rights Issues
7DLSRZHU�FRQGXFWHG�D�SUHOLPLQDU\�KXPDQ�ULJKWV�ULVN�LGHQWLĆFDWLRQ�DQG�DVVHVVPHQW�LQ�������7KH�UHVXOWV�ZHUH�
integrated into the 2022 human rights due diligence, and corresponding actions were implemented as shown 
below:

Important Topics of 
Concern

Specific Policies Management and Mitigation Measures

Non-Discriminatory 
Promotion

(TXDOL]DWLRQ�RI�
employee rights 
DQG�EHQHĆWV�LQ�WKH�
ZRUNSODFH

1.The salary and benefits schedule for internal employees, as well
DV�WKH�ZRUN�UXOHV��DUH�VXEPLWWHG�WR�DQG�DSSURYHG�E\�WKH�%RDUG�RI
Directors.

2.Promotion and attendance-related regulations, along with the
Taipower Information Security Policy for protecting employee
personal data, are approved by the President.

Privacy Protection

Protection of 
the personal 
information of 
employees

Establish personal data-related regulations, plans, and processing 
methods, and set up a Personal Data File Security Maintenance and 
Management Team.

Protection of Work 
and Labor Conditions / 

Forced Labor

Establishment of 
D�IULHQGO\�ZRUNLQJ�
environment for 
employees

,I�LW�LV�QHFHVVDU\�WR�ZRUN�EH\RQG�QRUPDO�ZRUNLQJ�KRXUV��WKH�H[WHQVLRQ�
PXVW�EH�DSSURYHG�E\�WKH�ODERU�XQLRQ��:DJHV�IRU�WKH�H[WHQGHG�KRXUV�
DUH�SDLG�LQ�DFFRUGDQFH�ZLWK�WKH�/DERU�6WDQGDUGV�$FW��DQG�HPSOR\HHV�
PD\�FKRRVH�WR�WDNH�FRPSHQVDWRU\�OHDYH�LQVWHDG�

Right to Family Life – 
Not Compromising the 

Right to Family Life

Implementation 
of a gender-
IULHQGO\�ZRUNSODFH�
and provision of 
childcare support 
DQG�EHQHĆWV��
HPSKDVLV�RQ�ZRUNå
family balance for 
employees

1.Established the Personnel Difficulties and Matters of Grievance 
Processing Guidelines.

��)RUPXODWHG�D�0HDVXUH�WR�5HGXFH�:RUNLQJ�+RXUV�E\�2QH�+RXU�3HU�
Day for Employees Raising Children Under 3 Years Old, with full
SD\�GXULQJ�ćH[LEOH�UHGXFHG�KRXUV�

��3LORWHG�D�SODQ�WR�UHGXFH�ZRUNLQJ�KRXUV�IRU�HPSOR\HHV�UDLVLQJ
FKLOGUHQ�DJHG���WR�XQGHU����ZKHUH�UHGXFHG�KRXUV�DUH�FDOFXODWHG�WR
the minute and are unpaid.

4.These measures exceed those proscribed in Article 19 of the
*HQGHU�(TXDOLW\�LQ�(PSOR\PHQW�$FW�DQG�LQFOXGH�WKUHH�RSWLRQV�
VWDUWLQJ�ZRUN�RQH�KRXU�ODWHU��OHDYLQJ�RQH�KRXU�HDUOLHU��RU�DGMXVWLQJ
both start and end times by 30 minutes.

Right to Health – 
Measures to Protect 

Health / Providing 
Occupational Safety 

Training

Establishment of 
D�IULHQGO\�ZRUNLQJ�
e nv i r o n m e n t  f o r 
employees

��(VWDEOLVKHG�TXDOLILFDWLRQV�DQG�PHDVXUHV�IRU�ODERU�KHDOWK�VHUYLFH
PHGLFDO�DQG�UHODWHG�SHUVRQQHO�LQ�DFFRUGDQFH�ZLWK�WKH�/DERU�+HDOWK
Protection Regulations and the Occupational Safety and Health
Education and Training Rules. 

��3ODQQHG�DQG�LPSOHPHQWHG�YDULRXV�VDIHW\��KHDOWK��DQG�RQ�WKH�MRE�
training programs annually to fulfill safety and health management
UHTXLUHPHQWV�DW�HDFK�EXVLQHVV�XQLW�

Personal Freedom and 
Safety

Providing a healthy 
DQG�VDIH�ZRUNSODFH�
for employees

Set up a hotline and mailbox for sexual harassment complaints, 
regularly publish e-newsletters on sexual harassment prevention, and 
LPSOHPHQW�WKH��+HDUW�WR�+HDUW��(PSOR\HH�$VVLVWDQFH�3URJUDP��($3��
WR�VXSSRUW�HPSOR\HH�ZRUN�DGMXVWPHQW�DQG�DGGUHVV�SK\VLFDO�DQG�PHQWDO�
challenges.

6.1.2 Diversity and Inclusion in the 
Workplace 202-1 405-1 405-2

7R�KHOS�HPSOR\HHV�EDODQFH�IDPLO\�DQG�ZRUN��7DLSRZHU�SURYLGHV�D�GLYHUVH�
range of leave types. These include menstrual leave, family care leave, 
PDWULPRQLDO�OHDYH��PDWHUQLW\�OHDYH��OHDYH�IRU�SUHQDWDO�FKHFN�XSV��VSRXVDO�
OHDYH�IRU�SUHQDWDO�FKHFN�XSV��DQG�SDWHUQLW\�OHDYH��6LQFH�0DUFK����������
employees raising children under the age of 3 may apply to reduce their 
GDLO\�ZRUNLQJ�KRXUV�E\�RQH�KRXU�ZLWK�IXOO�SD\��XS�WR�WKH�GD\�EHIRUH�WKH�
child turns 3. From September to December 2024, a pilot program was 
ODXQFKHG�IRU�HPSOR\HHV�ZLWK�FKLOGUHQ�DJHG���WR�XQGHU���WR�UHGXFH�ZRUNLQJ�
hours by one hour per day without affecting attendance or performance 
reviews (though the reduced hours are unpaid). The program will continue 
temporarily from January 1, 2025, and may be extended based on further 
instructions.
Taipower promotes gender-friendly measures by providing childcare 
subsidies, breastfeeding rooms, policies for the prevention of sexual 
KDUDVVPHQW��ZRUNSODFH�VDIHW\�SURWHFWLRQV��HTXDO�SD\��DQG�ZRUNSODFH�
safety measures for pregnant women. The Company aims to ensure that 
QR�GHFLVLRQ�PDNLQJ�ERG\�LV�FRPSRVHG�RI�OHVV�WKDQ�RQH�WKLUG�RI�DQ\�JHQGHU��
Gender-friendly restrooms have been established, and the promotion of 
female supervisors is actively encouraged, with the ratio increasing year by 
\HDU��7KHVH�LQLWLDWLYHV�UHćHFW�7DLSRZHU
V�FRPPLWPHQW�WR�FUHDWLQJ�D�JHQGHU�
HTXDO�ZRUNSODFH�

Female and Male Employee Pay Ratio
7DLSRZHU
V�VDODULHV�DQG�ERQXVHV�DUH�GHWHUPLQHG�EDVHG�RQ�MRE�position 
and level, without differences due to gender or other factors. The pay 
ratio between male and female employees is 1:1 for both general staff 
DQG�PDQDJHPHQW�SRVLWLRQV��EDVHG�RQ�HTXLYDOHQW�MRE�OHYHOV�

Employee Category Basic Salary Ratio
Total Compensation 

Ratio
Senior 

Management
1:1 1:1

Middle 
Management

1:1 1:1

First-line 
Supervisors

1:1 1:1

General Staff 1:1 1:1
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Ratio of Female to Male Employees in Management Positions 

7DLSRZHU�LV�D�SXEOLF�SRZHU�FRPSDQ\��,WV�RQ�VLWH�WHFKQLFDO�ZRUN�RIWHQ�LQYROYHV�KLJK�ORZ�YROWDJH�
HOHFWULFDO�KD]DUGV��KLJK�WHPSHUDWXUHV��QRLVH��RU�ZRUNLQJ�DW�KHLJKW��'XH�WR�WKH�KLJK�SK\VLFDO�GHPDQGV�
DQG�RFFXSDWLRQDO�ULVNV��VXFK�ZRUN�LV�SUHGRPLQDQWO\�XQGHUWDNHQ�E\�PDOH�HPSOR\HHV��$V�D�UHVXOW��WKH�
male-to-female ratio in middle and senior management is slightly higher than that of the overall 
employee gender ratio.

,Q�������7DLSRZHU�KDG�������PDQDJHUV�LQ�WRWDO��LQFOXGLQJ�ĆUVW�OLQH��PLGGOH��DQG�VHQLRU�PDQDJHUV���
RI�ZKLFK�����ZHUH�IHPDOH��7KH�JHQGHU�JDS�LQ�PLGGOH�DQG�VHQLRU�PDQDJHPHQW�ZDV��������PDOH��
�������IHPDOH���������ZKLOH�WKH�JDS�IRU�DOO�HPSOR\HHV�ZDV������PDOH���������IHPDOH��������

Over the past three years, the proportion of female middle and senior managers has increased from 
������WR��������7DLSRZHU�HQFRXUDJHV�JHQGHU�GLYHUVLW\�LQ�SURPRWLRQV�E\�GLVFORVLQJ�JHQGHU�UDWLRV�
GXULQJ�SRVLWLRQ�RSHQLQJV�DQG�KRVWLQJ�EULHĆQJ�VHVVLRQV�DQG�YLGHR�SURPRWLRQV��)ULHQGO\�ZRUNSODFH�
measures, such as unpaid parental leave and childbirth subsidies, have also contributed to a gradual 
rise in the number and proportion of female managers.

405-1

●  6SHFLĆF�5HVXOWV�RI�'LYHUVLW\�DQG�,QFOXVLRQ�LQ�WKH�:RUNSODFH

Awarded the Gold Award 
i n  t h e  m a n u f a c t u r i n g 
industry category by the 
�����-RE�%DQN�IRU�IRXU�
FRQVHFXWLYH�\HDUV������å
2 0 2 4 ) ,  h i g h l i g h t i n g 
Taipower's commitment 
to employee well-being.

●  5HGXFHG�ZRUNLQJ�KRXUV�IRU�HPSOR\HHV
raising children under3 years old:
2,909 users by the end of 2024.

●   3LORW�SURJUDP�IRU�UHGXFHG�ZRUNLQJ
hours for employees with children
DJHG���WR��� �7KH�SURJUDP�KDG����
users by the end of 2024.

●   Seven childcare service centers were 
established in partnership with nonprofit 
organizations.  Five received scores 
above 90 in the Ministry of Education's 
evaluation, with nearly perfect parental
satisfaction.

●  In 2024, Premier Chen of the Executive
Yuan visited and praised Taipower's
VXSSRUW �IRU �WKH��*RYHUQPHQW�+HOSV�
5DLVH�&KLOGUHQ�IURP��å���SROLF\��DQG�WKH�
Company's efforts in helping reduce the 
burden on parents.

In 2024, Taipower received 
the only national Excellence 
Award from the Ministry of 
Education for  establ ishing 
employee learning systems 
within the central government, 
demonstrating outstanding 
a c h i e v e m e n t s  i n  t a l e n t 
development.

$GMXVWHG�EDVH�VDODULHV�DQG�
n e w  e m p l oye e  s t a r t i n g 
pay in reference to 2024 
civil servant pay increases, 
prioritizing frontline staff 
to address talent shortages 
and declining birth rates.

Childcare facilities and 
d i v e r s e  b e n e f i t s  a r e 
SURYLGHG� �HDFK �FK L OG�
XQGHU �WKH �DJH �RI �� �L V�
eligible for an annual 
17�� � ��� �V X E V L G \��
funded through 0.01% 
of the employee welfare 
budget.

Happy 
Enterprise 
Recognition

Family-Friendly 
Measures

High-Quality Childcare 
Environment

Talent Development 
and Recognition

Salary Adjustment 
and Talent 
Recruitment

Childcare 
Support and 
Benefits

2-7 2-8 3-3 401-1 401-2 401-3 404-2

6.2 Building a Happy Electricity
Industry

6.2.1 Talent Management and Development

Material Topic:Talent Management and Development

Policy
●   Attract and recruit outstanding talent, offer competitive salaries, training
SURJUDPV��ZHOIDUH�EHQHĆWV��DQG�D�FRPSUHKHQVLYH�UHWLUHPHQW�DQG�FDUH
system.

Management 
Approach

●  Recruit talent through diverse channels to maintain and pass on core 
SRZHU�UHODWHG�WHFKQLFDO�VNLOOV�

Action Plans

●  Engage with academic institutions early to cultivate talent forthe
power sector.

●   Implement annual training plans to support talent development.

● ��/DXQFK�VSHFLDOL]HG�WUDLQLQJ�IRFXVHG�RQ�WRSLFV�VXFK�DV�ULVN�PDQDJHPHQW
and net-zero.

●  Continue the mentoring system to improve new employee adaptation.

Actual 
Performance 

in 2024

●  Strengthened industrial-academic collaboration and scholarship 
mechanisms to expand recruitment channels.

● ��(PSOR\HH�WUDLQLQJ�VDWLVIDFWLRQ�VFRUHV�LQ�������WHDFKLQJ�PHWKRGV������
PDWHULDOV�������OHDUQLQJ�RXWFRPHV�������FRQWULEXWLRQ�WR�ZRUN
GHYHORSPHQW������

● ��$��&RPSUHKHQVLYH�3RZHU�7HFKQRORJ\�3UDFWLFDO�:RUNVKRS�ZDV�KHOG�
from June to October 2024 to enhance technical staff expertise.

●  Satisfaction with the new employee mentoring system reached ������

Targets for 
2030

●  Increase learning hours: ensure each employee receives at least 30
hours of external training annually.

● �,PSURYH�WUDLQLQJ�TXDOLW\�DFKLHYH�DOO�WDUJHWV�VHW�LQ�DQQXDO�WUDLQLQJ
plans and maintain TTQS evaluation compliance.

● �(QKDQFH�WKH�PHQWRULQJ�V\VWHP��UHĆQH�WUDLQLQJ�EDVHG�RQ�QHZ
HPSOR\HH�IHHGEDFN�DQG�DLP�IRU�PHQWRU�VDWLVIDFWLRQ�UDWHV�DERYH�����

● �6WUHQJWKHQ�FKLOGFDUH�VXSSRUW�VHHN�WR�LQFUHDVH�WKH�ZHOIDUH�IXQG�
DOORFDWLRQ�UDWH�LQ�VXSSRUW�RI�WKH���å��-RLQW�&KLOGFDUH�SROLF\�

● �,PSURYH�WKH�TXDOLW\�RI�LQWHUQDO�FKLOGFDUH�FHQWHUV�DQG�H[SDQG�EHQHĆWV
WR�KHOS�HPSOR\HHV�EDODQFH�ZRUN�DQG�IDPLO\�OLIH�
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