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&RQĆUP�PDWHULDO�WRSLFV

Prioritize based 
on impact severity

$VVHVV�WKH�VLJQLĆFDQFH�
of the impacts

Identify actual and 
potential impacts

Understand the 
organizational context

Analysis of Material Topics
Taipower's 2024 materiality analysis was conducted in accordance with the GRI Universal Standards 
�����DQG�WKH�$FFRXQW$ELOLW\�$$�����6WDNHKROGHU�(QJDJHPHQW�6WDQGDUG��$$�����6(6���7KH�SURFHVV�
also incorporated international sustainability trends, including recent and prior-year sustainability 
UHSRUWV�IURP�PDMRU�JOREDO�SRZHU�XWLOLWLHV��DV�ZHOO�DV�WKH�XSGDWHG�,QGXVWU\�0DWHULDOLW\�0DS�LVVXHG�E\�
the Sustainability Accounting Standards Board (SASB). Relevant topics across the power, solar power, 
wind power, and biomass fuel industries were integrated into the issue selection process.
$�WRWDO�RI����VXVWDLQDELOLW\�LVVXHV�ZHUH�LQLWLDOO\�LGHQWLĆHG��7DLSRZHU�WKHQ�DSSOLHG�WKH�'RXEOH�0DWHULDOLW\�
principle introduced by the European Union, evaluating both actual and potential, as well as positive and 
QHJDWLYH��LPSDFWV��7KURXJK�WKLV�SURFHVV�����PDWHULDO�WRSLFV�ZHUH�XOWLPDWHO\�FRQĆUPHG�DV�WKH�&RPSDQ\
V�
NH\�IRFXV�DUHDV�IRU�VXVWDLQDELOLW\�PDQDJHPHQW�
)RU������7DLSRZHU�KDV�LGHQWLĆHG�IRXU�QHZ�PDWHULDO�WRSLFV�'LJLWDO�$SSOLFDWLRQV�DQG�,QIRUPDWLRQ�
Security, Operational and Financial Performance, Environmental Impact Management, and Human 
Rights, Diversity, and Inclusion. The inclusion of these topics highlights Taipower's growing emphasis 
on sound corporate governance and long-term environmental sustainability.

1. Understanding Organizational Context

●  Identifying Stakeholders
Taipower is committed to establishing mechanisms for mutual trust and effective 
FRPPXQLFDWLRQ�ZLWK�LWV�VWDNHKROGHUV��,Q�DFFRUGDQFH�ZLWK�WKH�ĆYH�SULQFLSOHV�RI�WKH�
$$�����6WDNHKROGHU�(QJDJHPHQW�6WDQGDUG���������WKH�&RPSDQ\�FRQGXFWHG�VXUYH\V�
DFURVV�LWV�EXVLQHVV�XQLWV�WR�LGHQWLI\�VWDNHKROGHU�FDWHJRULHV�UHOHYDQW�WR�HDFK�DVSHFW�RI�
LWV�RSHUDWLRQV��7KLV�SURFHVV�UHVXOWHG�LQ�WKH�LGHQWLĆFDWLRQ�RI�WHQ�NH\�VWDNHKROGHU�JURXSV�
DQG�HQVXUHG�FRPSUHKHQVLYH�VWDNHKROGHU�FRYHUDJH�DFURVV�GLIIHUHQW�GRPDLQV��7DLSRZHU�
FRQGXFWV�D�UHYLHZ�RI�LWV�VWDNHKROGHU�FDWHJRULHV�DQQXDOO\�DQG�PDNHV�DGMXVWPHQWV�ZKHUH�
necessary.

●  Identifying Sustainability Issues

In response to the growing challenges posed by climate change-particularly those related 
to Taiwan's energy transition, the development of renewable energy, and the path toward 
QHW�]HUR�HPLVVLRQV��7DLSRZHU�H[DPLQHG�WKH�VXVWDLQDELOLW\�SROLFLHV�RI�PDMRU�LQWHUQDWLRQDO�
SRZHU�FRPSDQLHV�DQG�EHQFKPDUNHG�DJDLQVW�UHOHYDQW�GRPHVWLF�SUDFWLFHV��'UDZLQJ�RQ�
JOREDO�VXVWDLQDELOLW\�WUHQGV�DQG�VHFWRUDO�UHOHYDQFH��WKH�&RPSDQ\�LGHQWLĆHG�D�VHW�RI�
19 sustainability topics suitable to its operations. These topics were selected through 
LQWHUQDO�DQDO\VLV��EHQFKPDUNLQJ��DQG�FURVV�IXQFWLRQDO�GLVFXVVLRQV�WR�OD\�WKH�JURXQGZRUN�
for materiality assessment and sustainability planning.

2. Identify Actual and Potential Impacts

●  Degree of External Impact
7R�XQGHUVWDQG�VWDNHKROGHU�SHUVSHFWLYHV�RQ�7DLSRZHU
V�VXVWDLQDELOLW\�LVVXHV��WKH�
&RPSDQ\�GLVWULEXWHG�TXHVWLRQQDLUHV�DQG�LQYLWHG�VWDNHKROGHUV�WR�DVVHVV�WKH�OHYHO�RI�
FRQFHUQ�WKH\�SODFHG�RQ�HDFK�WRSLF��,Q�������D�WRWDO�RI�����VWDNHKROGHUV�SDUWLFLSDWHG�
LQ� WKH� DVVHVVPHQW�� 7KH� EUHDNGRZQ� LV� DV� IROORZV�� LQFOXGLQJ� HPSOR\HHV� �����
responses), general and large-scale customers (151), shareholders (10), Suppliers 
and contractors (partners) (51), and Government agencies, competent authorities, 
HOHFWHG�UHSUHVHQWDWLYHV��PHGLD��DQG�1*2V�������DV�ZHOO�DV�ORFDO�FRPPXQLWLHV������

●  Impact on the Company�s Operations
Taipower conducted a comprehensive review of its business activities and relationships 
to identify actual and potential impacts-both positive and negative-on the economy, 
environment, and people (including human rights). Actual impacts refer to those that 
have already occurred, while potential impacts are those that may occur in the future. 
,Q�FRQVXOWDWLRQ�ZLWK�H[WHUQDO�H[SHUWV��7DLSRZHU�LGHQWLĆHG����SRVLWLYH�DQG����QHJDWLYH�
impacts across its material topics.

Stakeholder 
Group

Coverage

Board of Directors Board Members

Shareholders All shareholders

Employees (PSOR\HHV�DQG�WKH�/DERU�8QLRQ

Partners
Contractors, Independent Power 
Producers (IPPs), Suppliers, Technical 
Exchange Partners

Government 
Agencies / 

Authorities

The Ministry of Economic Affairs, 
Energy Administration, State-owned 
Enterprises Commission, Ministry 
of Environment, Nuclear Safety 
&RPPLVVLRQ��/HJLVODWLYH�<XDQ��/RFDO�
Governments

Elected 
Representatives /HJLVODWRUV��/RFDO�5HSUHVHQWDWLYHV

Media Print, Broadcast, and Online Media

Civil Organizations
Environmental NGOs, Industry 
Associations, Academic Institutions

Customers 5HVLGHQWLDO�DQG�/DUJH�(OHFWULFLW\�8VHUV

Local Residents / 
General Public

Residents Near Facilities, the General 
Public
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3. Assess the Significance of Impacts

$�WRWDO�RI����7DLSRZHU�VHQLRU�H[HFXWLYHV�HYDOXDWHG�WKH�RUJDQL]DWLRQDO�LPSDFW�RI�NH\�PDWHULDO�WRSLFV��FRQVLGHULQJ�IDFWRUV�VXFK�DV�UHYHQXH�JURZWK��FXVWRPHU�VDWLVIDFWLRQ��HPSOR\HH�HQJDJHPHQW��DQG�
RSHUDWLRQDO�ULVNV��(DFK�WRSLF�ZDV�DVVHVVHG�XVLQJ�D�PDWHULDOLW\�PDWUL[��ZLWK�WKH�;�D[LV�UHSUHVHQWLQJ�WKH�OHYHO�RI�LPSDFW�DQG�WKH�<�D[LV�LQGLFDWLQJ�IUHTXHQF\�RU�OLNHOLKRRG�RI�RFFXUUHQFH��%DVHG�RQ�WKH�
FRPELQHG�;�DQG�<�YDOXHV��D�PDWHULDOLW\�VFRUH�ZDV�FDOFXODWHG�IRU�HDFK�WRSLF��IRUPLQJ�WKH�EDVLV�IRU�WKH�ĆQDO�0DWHULDO�7RSLFV�0DWUL[�

E

S

G

Environmental

Social

Governance and Economics

5HQHZDEOH�(QHUJ\�'HYHORSPHQW�DQG�/RZ�&DUERQ�*DV�)LUHG�3RZHU�
Generation, Implementing Net-Zero Strategies in Response to Climate 
&KDQJH��(QHUJ\�(IĆFLHQF\�DQG�(QYLURQPHQWDO�,PSDFW�0DQDJHPHQW�

6DIHW\�0DQDJHPHQW�DQG�&ULVLV�5HVSRQVH��:RUNHU�+HDOWK�DQG�6DIHW\��
Talent Management and Development.

Stability and Reliability of the Power Supply, Power Plant Renewal and 
Decommissioning, Digital Applications and Information Security, Corporate 
Governance and Sustainable Management, Operational and Financial 
Performance.

Material Topics with Significant Positive Impacts

E

S

G

Environmental

Social

Governance and Economics

Implementing Net-Zero Strategies in Response to Climate Change, 
5HQHZDEOH�(QHUJ\�'HYHORSPHQW�DQG�/RZ�&DUERQ�*DV�)LUHG�3RZHU�
Generation, Environmental Impact Management.

:RUNHU�+HDOWK�DQG�6DIHW\��6DIHW\�0DQDJHPHQW�DQG�&ULVLV�5HVSRQVH�

Operational and Financial Performance, Power Plant Renewal and 
Decommissioning, Stability and Reliability of Power Supply.

Material Topics with Significant Negative Impacts

Implementing Net-Zero 
Strategies in Response to
Climate Change

Environmental Impact
Management 

Renewable Energy 
'HYHORSPHQW�DQG�/RZ�
Carbon Gas-Fired Power 
Generation  

Demand-Side Management
and Energy Conservation 

(QHUJ\�(IĆFLHQF\

Digital Applications and 
Information Security  

Sustainable Supply chain 

Operational and Financial 
Performance 

Power Plant Renewal and 
Decommissioning 

Community Care and 
Social Prosperity 

Accessibility and 
Affordability of Electricity 

Human Rights, Diversity, 
and Inclusion

Corporate Governance 
and Sustainable 
Management

Stability and Reliability 
of Power Supply 

1

Ecological friendliness 
and biodiversity

Circular Economy

:RUNHU�+HDOWK�DQG�6DIHW\�

Safety Management and 
Crisis Response

Talent Management and 
Development
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15Overview of The 2024 Sustainability Report

4. Prioritizing Significant Impacts
7DLSRZHU
V�PDWHULDOLW\�DVVHVVPHQW�SURFHVV�HYDOXDWHV�HDFK�VXVWDLQDELOLW\�LVVXH�DFURVV�WKUHH�NH\�GLPHQVLRQV�VWDNHKROGHU�
concern, impact on business operations, and impact on sustainable development. Based on the results of the materiality 
matrix evaluated by management, the Company determined the relative materiality of each issue.
*LYHQ�7DLSRZHU
V�H[WHQVLYH�RSHUDWLRQV�DFURVV�7DLZDQ��DQG�WR�PLWLJDWH�WKH�ULVN�RI�DQDO\WLFDO�ELDV�GXH�WR�GLIIHUHQFHV�LQ�
VWDNHKROGHU�UHVSRQVH�YROXPH��WKH�&RPSDQ\�LQWHJUDWHG�VWDNHKROGHU�FRQFHUQ�OHYHOV�DFURVV�FDWHJRULHV�DQG�FRQVLGHUHG�
DYHUDJH�LQFUHDVHV�LQ�DWWHQWLRQ�IURP�WKH�SUHYLRXV�\HDU��$V�D�UHVXOW���+XPDQ�5LJKWV��'LYHUVLW\��DQG�,QFOXVLRQ��ZDV�DGGHG�
as a new material topic in 2024.
8OWLPDWHO\�����PDWHULDO�WRSLFV�ZHUH�LGHQWLĆHG�IRU�GLVFORVXUH�LQ�WKLV�UHSRUW��7KH�6XVWDLQDEOH�'HYHORSPHQW�&RPPLWWHH�
UHYLHZHG�WKH�LGHQWLĆFDWLRQ�SURFHVV�WR�HQVXUH�DOLJQPHQW�ZLWK�WKH�SULQFLSOHV�RI�VXVWDLQDELOLW\�FRQWH[W�DQG�FRPSOHWHQHVV�
of disclosure.

5. Confirmation of Material Topics
Taipower's Sustainable Development Committee isheaded by the Chairman 
and attended by all Vice Presidents, along with senior chief engineers and 
management specialists. Independent directors and external experts are 
invited to participate.
7KH�&RPPLWWHH�UHYLHZV�DQG�SURYLGHV�IHHGEDFN�RQ�WKH�VXVWDLQDELOLW\�
SODQV�DQG�PDWHULDO�WRSLFV�SURSRVHG�E\�WKH�6XVWDLQDELOLW\�7DVN�)RUFH��DQG�
formulates corresponding management policies.
The progress of the Committee's initiatives is reported annually to the 
%RDUG�RI�'LUHFWRUV��,Q�WKH�FDVH�RI�PDWHULDO�ULVN�HYHQWV�RU�SROLF\�FKDQJHV��
impact assessments and response measures are promptly submitted to 
the Board through special reports.●  Material Topic Management

Material Topic Materiality to 
Operations

Description of Impact Value Chain Impact Boundary
GRI Standards

SASB 
Disclosure 

Topic

Management Approach and 
Corresponding Chapters㊉ Positive Impact㊀ Negative Impact

Within 
Taipower

Customer Partners
Other Social 

Relationships

Stability and 
Reliability of 

Power Supply

Ensures a stable 
power supply, 
which supports 
energy transition 
and economic 
resilience.

Supports economic activities and public 
services by maintaining a  rel iable 
electricity supply.

Instability may disrupt production and 
increase costs for users and society.

● ● ● ●
Economic:

203 Indirect economic 
impact

Grid 
resilience

2.2.1 A Stable Power Supply and 
Generation System

2.2.2 A Robust Transmission and 
Distribution System

2.3.1 Promoting Power 
Transformation

Power Plant 
Renewal and 

Decommissioning

Improves 
generation 
HIĆFLHQF\��VXSSRUWV�
low-carbon goals, 
and enables land 
reuse.

8SJUDGHV�DJLQJ�HTXLSPHQW��LQWURGXFHV�
cleaner technologies,  and promotes 
redevelopment of decommissioned sites.

3URMHFWV�PXVW�FRPSO\�ZLWK�UHJXODWLRQV�
and may cause temporary environmental 
or community concerns.

● ● ●
Economic:

Indirect economic 
impact

-

2.2.1 A Stable Power Supply and 
Generation System

2.2.2 A Robust Transmission and 
Distribution System

Digital 
Applications 

and Information 
Security

,PSURYHV�HIĆFLHQF\�
and sustainability 
through digital 
tools and 
cybersecurity 
measures.

Enhances system performance, energy 
use, and information protection through 
digital innovation.

Cybersecurity threats may disrupt 
V\VWHPV�DQG�GDPDJH�VWDNHKROGHU�WUXVW�

● ● ●
Economic:

Indirect economic 
impact

-

4.1.1  Smart Grid Action Plan

5.1.1Demand Side Management 
Measures

5.1.2Accelerating Digital 
Transformation

5.2 Strengthening Information 
Security

Corporate 
Governance 

and Sustainable 
Management

Strengthens 
resilience, ensures 
compliance, and 
aligns business with 
sustainability goals.

Promotes long-term growth, reinforces 
e t h i c a l  o p e ra t i o n s ,  a n d  i n c r e a s e s 
VWDNHKROGHU�FRQĆGHQFH�

:HDN�JRYHUQDQFH�PD\�OHDG�WR�PLVFRQGXFW��
reputational  damage,  or regulatory 
issues.

● ● ●
General Disclosures:
Governance and 
compliance with laws 
and regulations

Economic:
203 Indirect economic 
impact
205 Anti-corruption

-

1.1.2 Operational Performance

������*RYHUQDQFH�)UDPHZRUN

1.2.4 Integrity and Compliance

Operational 
and Financial 
Performance

Supports grid 
investment and 
power reliability 
WKURXJK�ĆQDQFLDO�
soundness.

Stable f inances enable continuous 
infrastructure upgrades and operational 
sustainability.

,PEDODQFHG�SULFLQJ�RU�GHĆFLWV�PD\�KLQGHU�
investments and affect supply reliability.

● ● ● Economic:

203 Indirect economic 
impact

-

1.1.2 Operational Performance

������&OLPDWH�&KDQJH�5LVN�DQG�
Opportunity Management

������(PSOR\HH�5LJKWV�DQG�%HQHĆWV

G
o

vern
an

ce an
d

 E
co

n
o

m
ics

㊉

㊉

㊉

㊉

㊉
㊀

㊀

㊀

㊀

㊀

Contents

About this Report

Statement from the 

Chairman

Annual Recognition and Awards

CH1  Taipower and

Sustainability

CH2  Provider of Sustainable

Power

CH3  Agent of Environmental

Friendliness

CH4  Leader of Smart Grid 

Development

CH5  Provider of Services for

Smart Living

CH6  Practitioner  of Corporate

Social Responsibility

Appendix



●  Material topic management

Material Topic Materiality to 
Operations

Description of Impact Value Chain Impact Boundary

GRI Standards
SASB 

Disclosure 
Topic

Management Approach and 
Corresponding Chapters㊉    Positive Impact     ㊀   Negative Impact

Within 
Taipower

Customer Partners
Other Social 

Relationships

Renewable Energy 
Development 

and Low-Carbon 
Gas-Fired Power 

Generation

Supports carbon 
reduction, 
energy 
autonomy, and 
green industry 
development.   

Increases the share of renewables , drives 
low-carbon transition,  and supports 
LQQRYDWLRQ�DQG�MREV�

,QWHUPLWWHQF\�DQG�ODQG�UHTXLUHPHQWV�PD\�
affect grid stability and ecosystems.

● ● ●
Economic:

203 Indirect 
economic impact

Environmental:

305 Emissions

GHG 
emissions 
and energy/
resource 
management

1.3.2 Moving Towards Net-Zero 
Emissions

2.3.1 Promoting Power Transformation

�����'LYHUVLĆHG�'HYHORSPHQW�RI�
5HQHZDEOH�(QHUJ\�DQG�/RZ�&DUERQ�*DV�
Fired Power Generation

3.1.1Environmental Policy and Eco-
Friendly Initiatives

Implementing 
Net-Zero 

Strategies in 
Response to 

Climate Change

Promotes 
climate action, 
innovation, 
and long-term 
competitiveness.

  

Helps advance green technologies and 
supply chain resilience.

May raise costs, affect pricing, and cause 
VWDNHKROGHU�FRQFHUQV�RYHU�ODQG�XVH�

● ● ● ●
Economic:

201 Economic 
performance

Environmental:

305 Emissions

GHG 
emissions 
and energy/
resource 
management

1.3.2 Moving Towards Net-Zero 
Emissions

�����&OLPDWH�5HODWHG�5LVN�DQG�
Opportunity Management

�����'LYHUVLĆHG�'HYHORSPHQW�RI�
5HQHZDEOH�(QHUJ\�DQG�/RZ�&DUERQ�*DV�
Fired Power Generation

3.2.1 GHG Management

(QHUJ\�(IĆFLHQF\

Enhances 
economic, 
environmental, 
and operational 
performance.

  

Reduces costs and emissions by adopting 
HIĆFLHQW�XQLWV�DQG�V\VWHPV�

$JLQJ�RU�ORZ�HIILFLHQF\�HTXLSPHQW�PD\�
LQFUHDVH�HPLVVLRQV�DQG�FRVW�ULVNV�

● ●
Economic:

203 Indirect 
economic impact

Environmental:

302 Energy

-

2.2.1 A Stable Power Supply and 
Generation System

3.1.2 Energy Resource Management

������,PSURYLQJ�:DWHU�5HVRXUFH�8VH�
(IĆFLHQF\

Environmental 
Impact 

Management

Mitigates 
pollution, 
supports 
biodiversity, 
and improves 
corporate image.

 
  

Effective management of waste, air, and 
water improves green credentials and 
acceptance.

Poor control may lead to regulatory issues 
or public resistance.

● ● ● ●
Economic:

201 Economic 
performance

Environmental:

305 Emissions

GHG 
emissions 
and energy/
resource 
management

1.3.2 Moving Towards Net-Zero 
Emissions

1.4.3Metrics and Targets

3.1.1Environmental Policy and Eco-
Friendly Initiatives

3.2.1 GHG Management

������,PSURYLQJ�:DWHU�5HVRXUFH�8VH�
(IĆFLHQF\

������:DVWH�0DQDJHPHQW
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��Overview of The 2024 Sustainability Report

Material Topic Materiality to 
Operations

Description of Impact Value Chain Impact Boundary
GRI Standards

SASB 
Disclosure 

Topic

Management Approach and 
Corresponding Chapters㊉   Positive Impact     ㊀   Negative Impact

Within 
Taipower

Customer Partners
Other Social 

Relationships

Safety 
Management 

and Crisis 
Response

Ensures power 
system safety and 
strengthens emergency 
preparedness.

  

3UHYHQWV�DFFLGHQWV��SURWHFWV�ZRUNHUV��DQG�
ensures infrastructure stability.

,QVXIĆFLHQW�SUHSDUHGQHVV�PD\�UDLVH�QXFOHDU�
DQG�RSHUDWLRQDO�ULVNV�

● ● ● ● Economic:

203 Indirect economic 
impact

Nuclear safety 
and crisis 
management

������5LVN�0DQDJHPHQW

1.2.4 Integrity and Compliance

2.1.2 Increase Adaptive 
Capabilities

������2FFXSDWLRQDO�6DIHW\�DQG�
Health

Worker 
Health and 

Safety

Protects employee 
well-being and ensures 
productive operations.

  

3URPRWHV�ZRUNSODFH�VDIHW\��FRQWUDFWRU�
oversight, and positive safety culture.

Neglecting safety may result in accidents, 
penalties, or reputational loss.

● ● Social: 

403 Occupational safety 
and health

Healthy 
and safe 
ZRUNSODFH

������2FFXSDWLRQDO�6DIHW\�DQG�
Health

������/DERU�0DQDJHPHQW�
Communication and 
Collective Bargaining

Talent 
Management 

and
Development

Drives organizational 
capability and 
sustainable growth.

 ,PSURYHV�VNLOOV��OR\DOW\��DQG�PRUDOH�WKURXJK�
training and structured development.

,QHTXLW\�RU�PLVDOLJQPHQW�PD\�UHGXFH�
HQJDJHPHQW�DQG�HIĆFLHQF\�

● ●
Social: 

401:Employer-
employee relations

404:Training and 
education

-

������7DOHQW�0DQDJHPHQW�DQG�
Development

������(PSOR\HH�5LJKWV�DQG�
%HQHĆWV

Human Rights,
Diversity, 

and Inclusion

Supports fair 
employment and 
enhances brand 
reputation.

  

Inclusive policies strengthen human rights 
FRPPLWPHQWV�DQG�ZRUNSODFH�KDUPRQ\�

Perceived unfairness may affect morale and 
H[SRVH�OHJDO�ULVNV�

● ● ●

Social: 

405:Diversity and 
(TXDO�2SSRUWXQLW\

����1RQ�
discrimination

����)UHHGRP�RI�
Association and 
Collective Bargaining

409:Freedom of 
Association and 
Collective Bargaining

-

������+XPDQ�5LJKWV�3ROLF\

������:RUNSODFH�'LYHUVLW\�DQG�
Inclusion

������(PSOR\HH�5LJKWV�DQG�
%HQHĆWV

������/DERU�0DQDJHPHQW�
Communication and 
Collective Bargaining

S
o

cial

●  Material topic management
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Communication with Stakeholders 

Stakeholder Communication Performance

7DLSRZHU�YDOXHV�WKH�YRLFHV�RI�LWV�VWDNHKROGHUV�DQG�HQJDJHV�ZLWK�WKHP��WKURXJK�PXOWLSOH�FRPPXQLFDWLRQ�FKDQQHOV��,Q�DGGLWLRQ�WR�
JDWKHULQJ�IHHGEDFN�RQ�LWV�VXVWDLQDELOLW\�HIIRUWV��WKH�&RPSDQ\�DFWLYHO\�LQFRUSRUDWHV�UHOHYDQW�VXJJHVWLRQV�LQWR�LWV�PDQDJHPHQW�
SUDFWLFHV�DQG�RSHUDWLRQDO�LPSURYHPHQWV��GHPRQVWUDWLQJ�D�SURDFWLYH�UHVSRQVH�WR�VWDNHKROGHU�H[SHFWDWLRQV��%\�WKH�HQG�RI�
������7DLSRZHU
V�6XVWDLQDELOLW\�ZHEVLWH�KDG�UHFHLYHG�RYHU���������YLHZV��UHćHFWLQJ�VWURQJ�SXEOLF�LQWHUHVW�LQ�WKH�&RPSDQ\
V�
sustainability performance.

2-28 2-29

To build consensus and enhance 
employee awareness of net-zero 
goals and global trends, Taipower 
organized six training sessions and 
ZRUNVKRSV�LQ�������7KHVH�VHVVLRQV�
invited experts to share insights 
and practical experience, fostering 
employee participation and dialogue.

���3DUWLFLSDWHG�LQ����VWDNHKROGHU�PHHWLQJV�RI�WKH�([HFXWLYH�
Yuan'V�&OLPDWH�&KDQJH�DQG�1HW�=HUR�7UDQVLWLRQ�7DVN�)RUFH�

2. Attended 12 net-zero promotion meetings organized by the
Ministry of Economic Affairs.

3. 2024 Net-Zero City Expo
��������.DRKVLXQJ�6PDUW�&LW\�([SR
��������$VLD�3DFLĆF�6XVWDLQDELOLW\�$FWLRQ�([SR
��������7DLZDQ�&OLPDWH�$FWLRQ�([SR
���7DLZDQ�,QWHUQDWLRQDO�6PDUW�(QHUJ\�:HHN
���7$66�$VLD�6XVWDLQDEOH�6XSSO\�DQG�&LUFXODU�(FRQRP\�([KLELWLRQ

Stakeholder Engagement Performance in 2024

7R�HQKDQFH�VWDNHKROGHU�HQJDJHPHQW��7DLSRZHU�SDUWLFLSDWHV�LQ�
PDMRU�GRPHVWLF�VXVWDLQDELOLW\�H[KLELWLRQV�HDFK�\HDU��6LQFH�������
LW�KDV�DFWLYHO\�MRLQHG�WKH�$VLD�3DFLĆF�6XVWDLQDELOLW\�$FWLRQ�([SR�
to showcase its sustainability initiatives and achievements. The 
�����$VLD�3DFLĆF�6XVWDLQDELOLW\�$FWLRQ�([SR�ZDV�KHOG�IURP�
$XJXVW���WR����DW�WKH�7DLSHL�:RUOG�7UDGH�&HQWHU��8QGHU�WKH�
WKHPH��(QHUJ\�*R��(QHUJ\�DQG�(FRORJ\�LQ�+DUPRQ\���7DLSRZHU�
co-exhibited with CPC Corporation, representing the Ministry 
of Economic Affairs.
The Taipower exhibition focused on the dual themes of energy 
transition and ecological integration, offering a site-wide 
�(QHUJ\�*R��LQWHUDFWLYH�H[SHULHQFH��8VLQJ�:HE�$5�WHFKQRORJ\��
physical displays were seamlessly integrated with digital energy 
NQRZOHGJH�WR�KHOS�YLVLWRUV�H[SORUH�VHYHQ�NH\�WKHPHV�LQ�HQHUJ\�
transformation:wind, solar, geothermal, ocean, hydrogen, 
storage, and integration. To highlight the coexistence of 
biodiversity and renewable energy, the booth recreated the bat 
KDELWDW�DW�WKH�7DL[L�:LQG�)DUP�ZLWK�QDWLYH�&DVXDULQD�WUHHV�DQG�
bat boxes. The booth also adhered to green exhibition design 
principles and was honored with the event's Platinum Award 
for Green Design.

,Q�DFFRUGDQFH�ZLWK�*5,�������7DLSRZHU�KDV�HVWDEOLVKHG�UHJXODU�DQG�LQVWLWXWLRQDOL]HG�FRPPXQLFDWLRQ�FKDQQHOV�DQG�HQJDJHPHQW�PHFKDQLVPV�ZLWK�YDULRXV�VWDNHKROGHU�JURXSV��LQFOXGLQJ�WKH�%RDUG�
RI�'LUHFWRUV��VKDUHKROGHUV��HPSOR\HHV��JRYHUQPHQW�DJHQFLHV��SDUWQHUV��DQG�FXVWRPHUV��7KH�&RPSDQ\�JDWKHUV�VWDNHKROGHU�IHHGEDFN�RQ�PDWHULDO�LVVXHV�WKURXJK�PHHWLQJV��SODWIRUPV��DQG�V\VWHPV��
HQVXUHV�WLPHO\�UHVSRQVHV��DQG�LQWHJUDWHV�WKHVH�LQWR�LWV�GHFLVLRQ�PDNLQJ�SURFHVVHV�
)RU�GHWDLOHG�GLVFORVXUHV��SOHDVH�UHIHU�WR�WKH�WDEOH�RQ���6WDNHKROGHU�(QJDJHPHQW�3HUIRUPDQFH�LQ��������ZKLFK�RXWOLQHV�WKH�IUHTXHQF\�RI�HQJDJHPHQW��SUDFWLFDO�DFWLYLWLHV��DQG�FRQFUHWH�DFWLRQV�WDNHQ�
IRU�HDFK�VWDNHKROGHU�JURXS�

Internal
Communication

External 
Communication

6 8

Subject of Communication   Net-Zero Emissions

times categories

Taiwan Power 
Company's 

Sustainability
Section

770,000
By the end of 2024, Taipower's 
Sustainability website had received 
over 770,000 views

（Inter-agency communication, participation in forums, exhibitions）

��Overview of The 2024 Sustainability Report
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19Overview of The 2024 Sustainability Report

Board of 
Directors

Shareholders Employees                  Partners
Government Agencies/
CompetentAuthorities

Elected 
Representatives

●  Stability and Reliability of the Power
Supply

●  Power Plant Renewal and
Decommissioning

● Digital Applications and Information
Security

● Renewable Energy Development and
/RZ�&DUERQ��*DV�)LUHG�3RZHU�*HQHUDWLRQ

●  Implementing Net-Zero Strategies in
 Response to Climate Change
● (QHUJ\�(IĆFLHQF\
● Safety Management and Crisis Response
● :RUNHU�+HDOWK�DQG�6DIHW\
● Human Rights, Diversity, and Inclusion

● Stability and Reliability of the 
PowerSupply

● (QHUJ\�(IĆFLHQF\

● Operational and Financial 
Performance

● Accessibility and Affordability
of Electricity

● Stability and Reliability
of the Power Supply

● :RUNHU�+HDOWK�DQG
Safety

● Human Rights,Diversity, 
and Inclusion

● Stability and Reliability
of the Power Supply

● Renewable Energy
'HYHORSPHQW�DQG�/RZ�
Carbon, Gas-Fired Power
Generation

● (QHUJ\�(IĆFLHQF\

● Stability and Reliability
of the Power Supply

● Renewable Energy
'HYHORSPHQW�DQG�/RZ�
Carbon, Gas-Fired Power
Generation

● Implementing Net-Zero
Strategies in Response to 
Climate Change

●  Stability and Reliability of the
Power Supply

● Renewable Energy 
'HYHORSPHQW�DQG�/RZ�&DUERQ
Gas-Fired Power Generation

●  Implementing Net-Zero
Strategies in Response to 
Climate Change

● At least one regular board meeting and
functional committee meeting per month

●  Standing board meetings held as needed
● At least one audit committee meeting per
TXDUWHU

● Ongoing training for directors (including
independent directors) 

● Annual board performanceevaluation

●  Annual and extraordinary
shareholder meetings

● 7DLSRZHU
V�RIĆFLDO�ZHEVLWH�DQG
0DUNHW� 2EVHUYDWLRQ� 3RVW�
System (MOPS)

● 2Q�WKH�MRE�WUDLQLQJ

● /DERU��PDQDJHPHQW
meetings

● Communication forums

● Irregular consultation
meetings

● Participation in
shareholder and board
meetings

● 2IĆFLDO�FRUUHVSRQGHQFH

● 3URMHFW�VSHFLĆF
consultation meetings

● $WWHQGDQFH�DW�/HJLVODWLYH�<XDQ
committee meetings

●  Participation in coordination
meetings and public hearings

●  Provision of business-related
EULHĆQJ�PDWHULDOV

●  Direct visits to legislators

●+HOG����ERDUG�PHHWLQJV����VWDQGLQJ�ERDUG
PHHWLQJV��DQG���DXGLW�FRPPLWWHH�PHHWLQJV
(including pre-meeting discussions)
 Held 11 Investment and Business Plan Review
&RPPLWWHH�PHHWLQJV� DQG� �� /DQG� 5HYLHZ
Committee meetings

●Directors received an average of 9.4 hours
RI�WUDLQLQJ��H[FHHGLQJ�WKH�UHTXLUHG�PLQLPXP

●Completed 2024 board performance 
HYDOXDWLRQ���UHVXOWV�WR�EH�VXEPLWWHG�WR�WKH
board and published online by March2025

● The Extraordinary  Shareholders'
M e e t i n g  w a s  h e l d  o n
February 23, 2024, and an
Annual Shareholders' Meeting
was held on June 21, 2024

● All related materials were
GLVFORVHG� YLD� WKH� 0DUNHW
Observation Post System
(MOPS) and through the
�6KDUHKR OGHU � 6HUY LFHV��
VHFWLRQ� RQ� DLSRZHU
V� RIĆFLDO
website unde Corporate
Governance

● $� WRWDO� RI� �������
participants in internal 
training, department-
organized sessions,
and external programs

● Held 12 company-level
labor-management
meetings

● Initiated preliminary
discussions with
Independent Power 
Producers (IPPs) 
regarding post-contract
procurement
arrangements

● Regulatory authorities 
assigned representatives
to attend each
shareholder meeting

● Important board
proposals were submitted
to the competent
authority in advance each
month

● Monthly board meeting
minutes were submitted
to regulatory authorities

● Senior executives (Vice President 
and above) attended 54
committee meetings at the
/HJLVODWLYH�<XDQ

●  3DUWLFLSDWHG�LQ������FRRUGLQDWLRQ
meetings,hearings,and data 
exchanges with legislative
RIĆFHV

● +HOG����HQJDJHPHQW�VHVVLRQV
between senior executives and
legislators

●  Regularly reported to the Board of
Directors on progress highlights

●  &RQGXFWHG�WLPHO\�UHSRUWLQJ�RQ�SURMHFWV

● Communicate status with
shareholders through the
minutes of the regular
shareholders' meeting

●Conducted company-
level and system-level
l a b o r - m a n a g e m e n t 
forums

●Collected proposals
from labor union
representatives and 
branch leaders, which
were discussed and 
implemented through 
formal meetings

● Continued discussions
with IPPs on post-
contract matters,
including environmental
review (EIA/ESA) 
UHTXLUHPHQWV��HTXLSPHQW
upgrades, cost structure,
HTXLSPHQW�OLIHVSDQ�DQG
dispatch models

● Participated in meetings
DQG�SURYLGHG�IHHGEDFN�LQ
line with government
policies

●  Arranged executive visits to 
OHJLVODWRUV� WR� H[SODLQ� NH\
initiatives and build trust

● Proactively responded to legislative
LQTXLULHV� DQG� SURYLGHG� IRUPDO�
ZULWWHQ�UHVSRQVHV�DV�UHTXLUHG

● Explained operational matters
in a clear and respectful manner
during hearings to foster
constructive dialogue

Stakeholder Engagement Performance in 2024
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●  Participation in Industry Associations
Taipower actively participates in a variety of domestic and international associations 
and organizations covering topics such as nuclear research and development, energy 
transition, engineering forums, and international exchanges. These engagements aim 
to strengthen technical cooperation and policy dialogue.
In accordance with corporate governance practices, relevant departments regularly 
review and disclose membership expenditures. In 2024, Taipower's total spending on 
DVVRFLDWLRQ�PHPEHUVKLSV�H[FHHGHG�17����PLOOLRQ��7KH�PDLQ�RUJDQL]DWLRQV�DUH�OLVWHG�
below in descending order by expenditure. Other unlisted entities also represent 
ORQJ�WHUP�SDUWQHUV�LQ�NQRZOHGJH�VKDULQJ�DQG�FROODERUDWLRQ�

Association / Organization Name Description of Participation 2024 Fees 
(NT$ thousands)

:RUOG�$VVRFLDWLRQ�RI�1XFOHDU�2SHUDWRUV�å�7RN\R Centre 
�:$12�7&�

International nuclear cooperation and information 
exchange

������

Bloomberg New Energy Finance (BNEF) Participation in engineering and academic activities �����
3UHVVXUL]HG�:DWHU�5HDFWRU�2ZQHUV�*URXS �3:52*� Attendance at international nuclear conferences �����
:RUOG�$VVRFLDWLRQ�RI�1XFOHDU�2SHUDWRUV��:$12� Nuclear information exchange and annual membership fee �����
Taiwan Electrical and Electronic Manufacturers' Association Access to nuclear analysis software and technologies 2,345
Taiwan Electrical and Electronic Manufacturers' Association Participation in nuclear plant safety meetings 1,205
:RUOG�1XFOHDU�$VVRFLDWLRQ��:1$� 3ODWIRUP�IRU�QXFOHDU�UHVHDUFK�DQG�NQRZOHGJH�LQWHJUDWLRQ �����
Taiwan Electrical and Electronic Manufacturers' Association Involvement in international nuclear modular updates �����

Stakeholders The Media
Non-Governmental
Organizations

Users
Residents/
The General Public

Topics of 
Concern

● Stability and Reliability of the Power
Supply

● Power Plant Renewal and
Decommissioning

● Operational and Financial Performance
● (QHUJ\�(IĆFLHQF\

● Stability and Reliability of the Power
Supply

● Renewable Energy Development and
/RZ�&DUERQ��*DV�)LUHG�3RZHU�*HQHUDWLRQ

● Implementing Net-Zero Strategies in
Response to Climate Change

● Stability and Reliability of the Power Supply

● :RUNHU�+HDOWK�DQG�6DIHW\

● Circular Economy

● Stability and Reliability of the Power Supply

● :RUNHU�+HDOWK�DQG�6DIHW\

● Accessibility and Affordability of
Electricity

Frequency 
and 

Methods of 
Engagement

● Press releases and news coverage
● 3XEOLF�KHDULQJV�DQG�LQIRUPDWLRQ�EULHĆQJV
● On-site visits and individual interviews
● 7DLSRZHU�RIĆFLDO�ZHEVLWH�DQG�0236

● ,QIRUPDWLRQ�EULHĆQJV�DQG�SUHVHQWDWLRQV
● 'LUHFW�YLVLWV�DQG�SURMHFW�EDVHG

interactions
● Participation in external forums and events
● 7DLSRZHU�RIĆFLDO�ZHEVLWH�DQG�SXEOLFDWLRQV

● $�FXVWRPHU�IHHGEDFN�PDLOER[

● Direct customer visits

● Irregular publications and announcements

● The 7DLSRZHU�)DFHERRN�IDQ�SDJH
● 2IĆFLDO�ZHEVLWH�LQIRUPDWLRQ�GLVFORVXUH

2024 
Engagement 
Performance

●Issued press releases, real-time

VWDWHPHQWV��DQG�PHGLD�NLWV�DGGUHVVLQJ

SRZHU�VXSSO\��SURMHFW�GHYHORSPHQW��

HQYLURQPHQWDO�SURWHFWLRQ��ĆQDQFLDO

updates, electricity pricing, and 

emergency incidents

● 5HOHDVHG����SUHVV�UHOHDVHV�DQG�����UHDO�
time media responses

● Conducted visits to NGOs based on
SURMHFW�QHHGV

● Published the Taipower Monthly periodical
on aregular basis

● 6KDUHG�XSGDWHV�WKURXJK�WKH�RIĆFLDO
website

●  Received and responded to 5,002 customer 
IHHGEDFN�VXEPLVVLRQV�YLD�WKH�FXVWRPHU�PDLOER[

● +HOG�������SRZHU�VDYLQJ�SURPRWLRQ�HYHQWV�
UHDFKLQJ�DSSUR[LPDWHO\���������SDUWLFLSDQWV

● Continued the annual energy-saving campaign for
the 12th consecutive year

● The Power-Saving Service Team conducted 4,190
VLWH�YLVLWV��LGHQWLI\LQJ�SRWHQWLDO�VDYLQJV�RI��������
ELOOLRQ�N:K

● 7DLSRZHU
V�)DFHERRN�SRVWV�UHDFKHG
over 45million views

●7KH��,QIRUPDWLRQ�'LVFORVXUH�
VHFWLRQ�RI�WKH�RIĆFLDO�ZHEVLWH�FRYHUV
VL[�PDMRU�FDWHJRULHV��SRZHU�VXSSO\�DQG
demand, operational performance, 
generation, user information, 
HQYLURQPHQWDO� GDWD�� DQG� SURMHFW
updates

●The Sustainability section discloses
performance related to corporate
sustainability

●7KH��&RUSRUDWH�*RYHUQDQFH�
section provides information on
governance and integrity practices

Related 
Measures

● )RU�PDMRU�EXVLQHVV�WRSLFV�DQG�public 
concerns such as electricity supply, 
energy policy, finances, and outages, 
7DLSRZHU�LPSOHPHQWHG�D�VSRNHVSHUVRQ�
mechanism and responded through
press releases, media statements, and
EULHĆQJV

● Actively supported media coverage of
diverse topics to enhance the  Company's 
public image

● (QJDJHG�ZLWK����H[WHUQDO�RUJDQL]DWLRQV�
LQFOXGLQJ� ��� LQWHUQDWLRQDO� DQG� ��
academic groups, to exchange views on 
energy transition,  clean energy
technology, sustainability governance, 
energy economics, and occupational
health and safety

● Continued outreach to NGOs to gain
insight into public opinion and foster
HIIHFWLYH�VWDNHKROGHU�FRPPXQLFDWLRQ

●Maintained transparency and integrity in
communication through regional branches and
media channels to share updates on operational,
environmental,and social performance

● Regularly held electricity-saving seminars to
SURPRWH�HQHUJ\�HIĆFLHQW�DSSOLDQFHV�DQG�SUDFWLFHV

●Continued public awareness campaigns using
educational and interactive formats

●Conducted user visits to evaluate savings potential 
and promote demand response measures

● )DFHERRN�FRQWHQW�FRYHUV�FRUSRUDWH
policies,power-saving, electrical 
VDIHW\��HQHUJ\�NQRZOHGJH��DQG�SXEOLF
service announcements

● Policy communications used visual
cards and concise descriptions to
address topics such as grid resilience,
pricing mechanisms, fuel switch
at the Hsieh-ho Power Plant, typhoon
recovery, and net-zero initiatives

20Overview of The 2024 Sustainability Report

Contents

About this Report

Statement from the 

Chairman

Annual Recognition and Awards

CH1  Taipower and

Sustainability

CH2  Provider of Sustainable

Power

CH3  Agent of Environmental

Friendliness

CH4  Leader of Smart Grid 

Development

CH5  Provider of Services for

Smart Living

CH6  Practitioner  of Corporate

Social Responsibility

Appendix


