
Statement from the Chairman

Driving the Energy Transition Through Innovation and Collaboration

Responding to the global imperative for carbon reduction, Taipower continues to promote the development of renewable energy, energy storage, and smart grids. In 2024, 
WKH�&RPSDQ\�FRPSOHWHG�WKH�<LODQ��'RQJVKDQ��(QHUJ\�6WRUDJH�6\VWHP�WR�HQKDQFH�JULG�VWDELOLW\�LQ�QRUWKHDVWHUQ�7DLZDQ�DQG�ODXQFKHG�WKH�/RQJWDQ�(QHUJ\�6WRUDJH�6\VWHP�WR�
IXUWKHU�H[SDQG�FDSDFLW\��7KH�LQWHJUDWLRQ�RI�$,�DQG�GLJLWDO�PDQDJHPHQW�WRROV�KDV�LPSURYHG�JULG�ćH[LELOLW\�LQ�PDQDJLQJ�WKH�LQWHUPLWWHQF\�RI�UHQHZDEOHV��7KH�FRPPLVVLRQLQJ�
RI�8QLWV���DQG���DW�WKH�'DWDQ�3RZHU�3ODQW�KDV�DOVR�HQKDQFHG�V\VWHP�FDSDFLW\��LQ�OLQH�ZLWK�WKH�QDWLRQDO�SROLF\�RI��,QFUHDVLQJ�*DV��5HGXFLQJ�&RDO��

7DLSRZHU�KDV�PDGH�VLJQLĆFDQW�SURJUHVV�LQ�IURQWLHU�WHFKQRORJLHV��LQFOXGLQJ�SODQV�IRU�DQ�$PPRQLD�%OHQGLQJ�'HPRQVWUDWLRQ�3URMHFW�DW�WKH�'DOLQ�3RZHU�3ODQW�WDUJHWLQJ�RYHU�
���DPPRQLD�FR�ĆULQJ�E\�������7KH�&RPSDQ\�DOVR�LQLWLDWHG�D�SDUWQHUVKLS�ZLWK�WKH�(OHFWULF�3RZHU�5HVHDUFK�,QVWLWXWH��(35,��WR�FROODERUDWH�RQ�QHW�]HUR�VWUDWHJLHV��HQHUJ\�
hub planning, and carbon capture demonstrations. To expand green electricity access, Taipower launched a small-scale green power sales program in 2024, incorporating 
RIIVKRUH�ZLQG�SRZHU�IRU�WKH�ĆUVW�WLPH�DQG�HQDEOLQJ�EURDGHU�SDUWLFLSDWLRQ�DPRQJ�VPDOO�DQG�PHGLXP�VL]HG�HQWHUSULVHV��7KH�&RPSDQ\�FRQWLQXHV�WR�VXSSRUW�JULG�LQIUDVWUXFWXUH�
for renewable integration and EV charging facilities while developing advanced management systems to better monitor distributed energy resources.

Reinforcing Grid Resilience and Enhancing Power Reliability

,Q�������7DLSRZHU�IDFHG�PXOWLSOH�QDWXUDO�GLVDVWHUV��LQFOXGLQJ�WKH�$SULO���+XDOLHQ�(DUWKTXDNH��ZKLFK�WULJJHUHG�JHQHUDWRU�WULSV�DW�WKH��+HSLQJ�DQG�7DLFKXQJ�3RZHU�3ODQWV�DQG�
HIIHFWHG�RYHU���������XVHUV��7\SKRRQV�*DHPL��.KDQXQ��DQG�.RLQX�DOVR�LPSDFWHG�SRZHU�VXSSO\�LQ�YDULRXV�UHJLRQV��SDUWLFXODUO\�LQ�UHPRWH�DUHDV��7DLSRZHU
V�HIĆFLHQW�HPHUJHQF\�
response mechanisms enabled rapid mobilization and repairs, restoring power swiftly and earning public recognition.

7R�HQKDQFH�JULG�UHVLOLHQFH��WKH�&RPSDQ\�KDV�DGYDQFHG�LWV�17�������ELOOLRQ�*ULG�5HVLOLHQFH�(QKDQFHPHQW�3URJUDP��HQFRPSDVVLQJ�WKUHH�FRUH�SLOODUV�DQG�WHQ�VWUDWHJLF�DFWLRQV��
$V�RI�'HFHPEHU����������RXW�RI�����SODQQHG�SURMHFWV�KDYH�EHHQ�FRPSOHWHG��ZLWK����PRUH�VFKHGXOHG�IRU�FRPSOHWLRQ�LQ�������7DLSRZHU�KDV�DOVR�DFFHOHUDWHG�LWV�VPDUW�JULG�
GHSOR\PHQW�E\�DGRSWLQJ�WKH�,(&�������GLJLWDO�VXEVWDWLRQ�VWDQGDUG��DLPLQJ�WR�XSJUDGH�����VXEVWDWLRQV�E\������DQG�FRQVWUXFW����QHZ�VWDWLRQV�E\�������7KHVH�HIIRUWV�DUH�
H[SHFWHG�WR�UHGXFH�RXWDJH�GXUDWLRQ��6$,',��DQG�IUHTXHQF\��6$,),��

7DLSRZHU�LV�DFWLYHO\�SDUWLFLSDWLQJ�LQ�WKH�GHYHORSPHQW�RI�WKH�HOHFWULFLW\�WUDGLQJ�PDUNHW�WR�LPSURYH�VXSSO\�ćH[LELOLW\��%\�WKH�HQG�RI�����������SDUWLFLSDQWV�KDG�MRLQHG�WKH�
WUDGLQJ�SODWIRUP��ZLWK�D�WRWDO�FDSDFLW\�RI������PLOOLRQ�N:�HTXLYDOHQW�WR�WKUHH�FRDO�ĆUHG�XQLWV��2Q�RIIVKRUH�LVODQGV��7DLSRZHU�LV�PRYLQJ�IRUZDUG�ZLWK��WKH�LQVWDOODWLRQ�RI�8QLWV�
��DQG���RQ�*UHHQ�,VODQG�WR�LPSURYH�VXSSO\�VWDELOLW\�DQG�UHGXFH�UHVWRUDWLRQ�WLPH�DIWHU�GLVDVWHUV��XQGHUVFRULQJ�WKH�GXDO�JRDOV�RI�HQHUJ\�HTXLW\�DQG�UHVLOLHQW�LQIUDVWUXFWXUH�

2-22  
$V�FOLPDWH�FKDQJH�LQWHQVLĆHV�DQG�WKH�JOREDO�HQHUJ\�WUDQVLWLRQ�DFFHOHUDWHV��7DLZDQ
V�SRZHU�VHFWRU�LV�XQGHUJRLQJ�D�SLYRWDO�WUDQVIRUPDWLRQ��$W�WKH�KHDUW�RI�WKH�QDWLRQ
V�SRZHU�VXSSO\��7DLSRZHU�LV�
HQWUXVWHG�ZLWK�QRW�RQO\�PDLQWDLQLQJ�HQHUJ\�VWDELOLW\�DQG�UHVLOLHQFH��EXW�DOVR�SOD\LQJ�D�YLWDO�UROH�LQ�DGYDQFLQJ�WKH�QHW�]HUR�WUDQVLWLRQ��,Q�������7DLSRZHU�DFWLYHO\�DGMXVWHG�LWV�VWUDWHJLHV�DQG�DFWLRQV�
WR�DOLJQ�ZLWK�D�KROLVWLF�YLVLRQ�IRU�VXVWDLQDEOH�GHYHORSPHQW��7KURXJK�FURVV�GHSDUWPHQWDO�FROODERUDWLRQ�DQG�SROLF\�FRRUGLQDWLRQ��WKH�&RPSDQ\�LV�ZRUNLQJ�WR�VWULNH�D�EDODQFH�EHWZHHQ�UHOLDEOH�SRZHU�
VXSSO\�DQG�ORQJ�WHUP�VXVWDLQDELOLW\��UHDIĆUPLQJ�LWV�UROH�DV�D�FHQWUDO�HQHUJ\�KXE�WKDW�VXSSRUWV�LQGXVWULDO�XSJUDGLQJ��FOLPDWH�JRYHUQDQFH��HFRORJLFDO�SURWHFWLRQ��DQG�VRFLDO�ZHOO�EHLQJ�
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Chairman

7VHQJ�:HQ�6KHQJ

Safeguarding the Environment and Advancing Sustainability

,Q�������XQGHU�WKH�WKHPH�RI���6HHLQJ�7DLSRZHU�å�(PEUDFLQJ�(FRORJ\����WKH�&RPSDQ\�FRQGXFWHG�D�FRPSUHKHQVLYH�
ELRGLYHUVLW\�VXUYH\�DFURVV�LWV�IDFLOLWLHV�DQG�KLJKOLJKWHG�FRQVHUYDWLRQ�HIIRUWV�DW�HLJKW�SRZHU�SODQWV�IRU��WHQ�ćDJVKLS�
species. Through initiatives such as low-carbon cycling tours and hydropower/geothermal exploration activities, 
Taipower promoted environmental education and raised public awareness of energy transformation and 
ecological sustainability. Collaborations with local schools also fostered early engagement with environmental 
issues among younger generations.

Moreover, Taipower has strengthened its  pollution prevention and control. In 2024, the Taichung Power 
3ODQW�ODXQFKHG�QHZ�DLU�SROOXWLRQ�FRQWURO�SURMHFWV��HQKDQFLQJ�12[�UHPRYDO��GXVW�FROOHFWLRQ��DQG�GHVXOIXUL]DWLRQ�
systems-all of which already outperformed regulatory standards. Thermal plants have also implemented water 
reuse systems to reduce consumption and used hydrodynamic modeling to optimize discharge systems and 
PLQLPL]H�PDULQH�LPSDFW��7KH�DGRSWLRQ�RI�KLJK�HIĆFLHQF\�FRPELQHG�F\FOH�JDV�WXUELQHV�FRQWLQXHV�WR�UHGXFH�
FDUERQ�HPLVVLRQV�ZKLOH�LPSURYLQJ�GLVSDWFK�ćH[LELOLW\�DQG�RYHUDOO�HQYLURQPHQWDO�SHUIRUPDQFH�

Embracing Challenges to Build a Sustainable Future

6XVWDLQDELOLW\� LV� QRW� DFKLHYHG� WKURXJK� LQIUDVWUXFWXUH�DQG� WHFKQRORJ\�DORQH�LW� UHTXLUHV�EURDG� VRFLHWDO�
XQGHUVWDQGLQJ�DQG�SDUWLFLSDWLRQ��7DLSRZHU�DFWLYHO\�HQJDJHV�VWDNHKROGHUV�E\�SURPRWLQJ�HQHUJ\�HGXFDWLRQ��
talent development, and energy literacy through collaboration with communities, schools, and environmental 
organizations. Internally, the Company continues to strengthen its sustainability capacity through talent 
FXOWLYDWLRQ��NQRZOHGJH�WUDQVIHU��DQG�RUJDQL]DWLRQDO�UHVLOLHQFH��7KHVH�HIIRUWV�DUH�FRPSOHPHQWHG�E\�LQLWLDWLYHV�
LQ�JUHHQ�ĆQDQFH��DVVHW�RSWLPL]DWLRQ��DQG�ULVN�PDQDJHPHQW��OD\LQJ�D�VROLG�IRXQGDWLRQ�IRU�ORQJ�WHUP�EXVLQHVV�
sustainability.

,Q�DGYDQFLQJ�HQHUJ\�LQIUDVWUXFWXUH��HQYLURQPHQWDO�SURWHFWLRQ��DQG�VRFLDO�LQFOXVLRQ��HYHU\�VWHS�7DLSRZHU�WDNHV�
LV�D�VWHS�WRZDUG�D�UHVLOLHQW�DQG�VXVWDLQDEOH�7DLZDQ��7KH�&RPSDQ\�LV�FRPPLWWHG�WR�IXOĆOOLQJ�LWV�GXDO�PLVVLRQ�RI�
ensuring a stable power supply while leading the transition to net-zero emissions-guiding Taiwan toward a 
low-carbon, inclusive, and sustainable energy future. 
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