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1.1.2 Operational Performance
Material topics: Operational and Financial Performance

Sustainable Operation Goals and Financial Performance
As a state-owned public utility, Taipower is responsible for ensuring a stable electricity supply while balancing 
DIIRUGDELOLW\�IRU�WKH�SXEOLF��+RZHYHU��HOHFWULFLW\�UDWHV�KDYH�ORQJ�IDLOHG�WR�UHćHFW�DFWXDO�FRVWV��UHVXOWLQJ�LQ�
DFFXPXODWHG�ORVVHV�DQG�DQ�LQDELOLW\�WR�LVVXH�GLYLGHQGV��,Q�DGGLWLRQ�WR�JRYHUQPHQW�FDSLWDO�LQMHFWLRQV��7DLSRZHU�
KDV�ZRUNHG�WR�VWUHQJWKHQ�LWV�RSHUDWLRQDO�UHVLOLHQFH��HQKDQFH�GHEW�PDQDJHPHQW��DQG�RSWLPL]H�IXHO�SURFXUHPHQW��
7KH�&RPSDQ\�DOVR�FRQWLQXHV�WR�DGYRFDWH�IRU�HOHFWULFLW\�SULFLQJ�WKDW�EHWWHU�UHćHFWV�WUXH�FRVWV��LQ�DQ�HIIRUW��WR�
eliminate losses and generate surplus returns for shareholders as soon as possible.
In recent years, Taipower has adopted goal-oriented management and performance review mechanisms to 
VDIHJXDUG�LWV�ĆQDQFLDO�VWDELOLW\��:KLOH�FRQWLQXLQJ�WR�SURPRWH�UHQHZDEOH�HQHUJ\��FDUERQ�UHGXFWLRQ��DQG�SRZHU�
supply reliability, the Company actively responds to shifts in power generation and consumption patterns, 
IXHO�SULFH�ćXFWXDWLRQV��DQG�HOHFWULFLW\�UDWH�XQFHUWDLQW\�DV�LW�VWULYHV�WR�PDLQWDLQ�UHDVRQDEOH�WDULIIV�DQG�DFKLHYH�
sustainable operational goals.

Note :
1.As a state-owned enterprise, Taipower's final 
DFFRXQWV�DUH�VXEMHFW�WR�DXGLW�E\�WKH�1DWLRQDO�$XGLW�
Office. Figures for 2024 are based on certified 
numbers reviewed by external accountants but are 
SHQGLQJ�ĆQDO�DXGLW�FRQĆUPDWLRQ�
2. Figures for 2022 and 2023 reflect finalized 
accounts and may differ from those previously 
disclosed in the 2023 Sustainability Report due to 
differing disclosure bases.
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Policy
●  (QVXUH�D�VWDEOH�SRZHU�VXSSO\�ZKLOH�HQKDQFLQJ�ĆQDQFLDO�UHVLOLHQFH�WR�DFKLHYH�ORQJ�WHUP�

sustainable development.

Management 
Approach

●��3URSRVH�HOHFWULFLW\�WDULII�DGMXVWPHQWV�EDVHG�RQ�IXHO�SULFHV�DQG�SRZHU�JHQHUDWLRQ�FRVWV�
●��'HYHORS�JUHHQ�HOHFWULFLW\�WUDGLQJ�DQG�FDUERQ�FUHGLW�PDUNHWV��SURPRWH�JUHHQ�LQQRYDWLRQ�
●��,PSOHPHQW�HQHUJ\�VDYLQJ�DQG�FRVW�UHGXFWLRQ�PHDVXUHV�WR�LPSURYH�HTXLSPHQW�HIĆFLHQF\�
●��6HFXUH�DGHTXDWH�IXQGLQJ�WKURXJK�GLYHUVLĆHG�ĆQDQFLQJ�PHFKDQLVPV��LQFOXGLQJ�JUHHQ

bonds and government subsidies.

Action Plans
●��6HHN�UHDVRQDEOH�DGMXVWPHQWV�WR�HOHFWULFLW\�WDULIIV�
●��$FWLYHO\�SURPRWH�EXVLQHVV�GLYHUVLĆFDWLRQ�DQG�DVVHW�UHYLWDOL]DWLRQ�
●��([SDQG�ĆQDQFLQJ�FKDQQHOV�DQG�ORZHU�FDSLWDO�FRVWV�

Actual 
Performance 

in 2024

●  Pre-tax loss of NT$41.1 billion in 2024 (impacted by policy-related costs totaling
17��������ELOOLRQ��

●  Raised NT$100.1 billion through a cash capital increase and new share issuance.

Targets for 
2030

●  7R�PDLQWDLQ�ĆQDQFLDO�VXVWDLQDELOLW\��7DLSRZHU�LV�FRPPLWWHG�WR�LQFUHDVLQJ�UHYHQXH�DQG�
reducing expenses, securing capital for power infrastructure, and ensuring stable supply.
%\�������WKH�&RPSDQ\�DLPV�WR�LPSURYH�ĆQDQFLDO�VRXQGQHVV�WKURXJK�FRQWLQXHG�HIIRUWV�
LQ�WDULII�DGMXVWPHQWV��DVVHW�XWLOL]DWLRQ��GLYHUVLĆHG�LQFRPH�VWUHDPV��ORZ�FDUERQ�HOHFWULFLW\
SURGXFWV��RSWLPL]HG�IXHO�SURFXUHPHQW��DQG�RSHUDWLRQDO�HIĆFLHQF\�

Item 2022 2023 2024
Operating Revenue ������� ������� �������

Operating Costs ������� ������� �������

(PSOR\HH�6DODULHV�DQG�%HQHĆWV ������ ������ ������

Income Tax Expense ��� (1,425) 102

1HW�,QFRPH��/RVV��$IWHU�7D[ ��������� (199,091) ��������

Total Assets ��������� ��������� ���������

6KDUHKROGHUV
�(TXLW\ ������� ������� �������

Taipower's Power Plants and Power Grid

Unit: NT$ millions
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●   2024 Tariff Adjustments
1. March 22, 2024 Decision:The Electricity Tariff Examination Council approved an average tariff increase of 
�����EULQJLQJ�WKH�DYHUDJH�SULFH�WR�17��������N:K��7KH�DGMXVWPHQW�ZDV�EDVHG�RQ�WKH�SULQFLSOHV�RI�FRVW�
UHćHFWLRQ��SULFH�VWDELOLW\��HQHUJ\�FRQVHUYDWLRQ��DQG�XVHU�SD\PHQWV��DQG�ZDV�VXSSRUWHG�E\�D�17�����ELOOLRQ�
JRYHUQPHQW�VXEVLG\��7DULIIV�IRU�UHVLGHQWLDO�XVHUV�ZHUH�UDLVHG�DW�D�ORZHU�UDWH��ZKLOH�LQGXVWULDO�XVHUV�ZHUH�DGMXVWHG
E\�FDWHJRU\�EDVHG�RQ�XVDJH�YROXPH�DQG�EXVLQHVV�SHUIRUPDQFH��7DULIIV�ZHUH�IUR]HQ�IRU�DJULFXOWXUH��ĆVKHULHV��
schools, and social welfare organizations.

���6HSWHPEHU����������'HFLVLRQ�7KH�&RXQFLO�DSSURYHG�D�VHFRQG�DYHUDJH�WDULII�LQFUHDVH�RI�������UDLVLQJ�WKH�
DYHUDJH� UDWH� WR�17��������N:K��1RQH� RI� WKH� WDULIIV� IRU� UHVLGHQWLDO� FRQVXPSWLRQ� WLHUV�ZHUH� DGMXVWHG��
,QGXVWULDO�WDULIIV�ZHUH�DGMXVWHG�E\�XVHU�FDWHJRU\��ZLWK�DQ�DYHUDJH�LQFUHDVH�RI��������7DULIIV�UHPDLQHG�IUR]HQ�
IRU� GRPHVWLF�GHPDQG� LQGXVWULHV�� DJULFXOWXUH�� ĆVKHULHV�� VFKRROV�� DQG� VRFLDO� ZHOIDUH� RUJDQL]DWLRQV�
7R�PLWLJDWH�LQćDWLRQDU\�SUHVVXUH��7DLZDQ�LV�PDLQWDLQLQJ�D�JUDGXDO�WDULII�DGMXVWPHQW�SROLF\�WR�SUHYHQW�LPSRUWHG�
LQćDWLRQ��,Q�������7DLZDQ
V�&RQVXPHU�3ULFH�,QGH[��&3,��LQFUHDVHG�E\��������D�UHODWLYHO\�PRGHUDWH�UDWH�FRPSDUHG�
WR�6RXWK�.RUHD���������DQG�WKH�8QLWHG�.LQJGRP����������7KLV�GHPRQVWUDWHV�WKH�HIIHFWLYHQHVV�RI�7DLZDQ
V�
price stabilization efforts.

Long-Term Financial Planning
●   Seeking Government Capital Increases or Subsidies
7R�VWUHQJWKHQ�LWV�ĆQDQFLDO�SRVLWLRQ�DQG�VXSSRUW�LQIUDVWUXFWXUH�GHYHORSPHQW��
7DLSRZHU�DFWLYHO\�VHHNV�JRYHUQPHQW�FDSLWDO�LQMHFWLRQV�WKURXJK�RIĆFLDO�EXGJHW�
allocations. These funds help enhance the Company's net worth and ensure 
DQ�DGHTXDWH�LQWHUQDO�ĆQDQFLQJ�FDSDFLW\��,Q�������7DLSRZHU�FRPSOHWHG�WKH�
issuance of NT$100.1 billion in new shares through a cash capital increase. 
The relevant statutory registration procedures have also been completed.

Affordable Clean Energy
7DLZDQ�PDLQWDLQV�VRPH�RI�WKH�ORZHVW�HOHFWULFLW\�SULFHV�JOREDOO\�UDQNLQJ�ĆIWK�IRU�
UHVLGHQWLDO�DQG�HLJKWK�IRU�LQGXVWULDO�XVHUV�LQ�������:KLOH�HQVXULQJ�KLJK�TXDOLW\�
and reliable power, Taipower has maintained stable operations and supported 
the growth of solar and wind industries. These efforts drive energy transition, 
HQYLURQPHQWDO�SURWHFWLRQ��DQG�LPSURYHG�TXDOLW\�RI�OLIH��ZKLOH�DGYDQFLQJ�JUHHQ�
energy for long-term sustainability.

1RWH��2WKHU��LQFOXGHV�QRQ�FRPPHUFLDO�XVDJH�VXFK�DV�
street lighting, schools, and government agencies.

Tax Policy
As a state-owned enterprise, Taipower complies with all relevant government 
UHJXODWLRQV�UHJDUGLQJ�WD[�ĆOLQJV�DQG�H[SHQVH�UHFRJQLWLRQ��'XH�WR�LWV�SROLF\�GULYHQ�
UHVSRQVLELOLWLHV�VXFK�DV�HOHFWULFLW\�UDWHV� WKDW�GR�QRW� IXOO\� UHćHFW�DFWXDO�FRVWV��
preferential electricity pricing for certain groups, and expenses related to the 
maintenance of the Fourth Nuclear Power Plant-Taipower incurred operating losses. 
$V�D�UHVXOW��WKH�&RPSDQ\�ZDV�QRW�VXEMHFW�WR�FRUSRUDWH�LQFRPH�WD[�LQ������

Electricity tariffs in Taiwan are reviewed twice a year, in principle in April 
DQG�2FWREHU��(DFK�DGMXVWPHQW�LV�JHQHUDOO\�OLPLWHG�WR�D�PD[LPXP�LQFUHDVH�
RU�GHFUHDVH�RI�����EXW�PD\�EH�IXUWKHU�DGMXVWHG�ZKHQ�WKHUH�DUH�VLJQLĆFDQW�
ćXFWXDWLRQV�LQ�SRZHU�VXSSO\�FRVWV�

Source:Electricity Price 
Comparison – Electricity 

Knowledge Portal

●   Diversifying Funding Channels to Reduce Funding Costs
7DLSRZHU�XVHV�D�ćH[LEOH�ĆQDQFLQJ�VWUDWHJ\��XWLOL]LQJ�YDULRXV�IXQGLQJ�FKDQQHOV�WR�VHFXUH�ORZ�FRVW�FDSLWDO�DQG�UDLVH�
IXQGV�DV�QHHGHG��7KH�&RPSDQ\�DOVR�VHHNV�JRYHUQPHQW�VXSSRUW�WR�UHGXFH�ĆQDQFLDO�SUHVVXUH��,Q�DOLJQPHQW�ZLWK�WKH�
*UHHQ�)LQDQFH�$FWLRQ�3ODQ������ZKLFK�HQFRXUDJHV�ĆQDQFLDO�LQVWLWXWLRQV�WR�LQFRUSRUDWH�(6*�IDFWRUV�LQWR�ĆQDQFLQJ�
decisions, Taipower continues to actively promote sustainable development and net-zero emissions.
The Company's access to funding remains unaffected, and it continues to issue green bonds, expanding issuance 
YROXPH�LQ�OLQH�ZLWK�LWV�JUHHQ�LQYHVWPHQW�LQLWLDWLYHV�DQG�QDWLRQDO�JUHHQ�ĆQDQFH�SROLFLHV�

＝
 Electricity Sold (kWh)

Expenditure on 
the Purchase 
of Electricity 

�,QFOXGLQJ�3URĆW�

Expenditure 
on Power 

Transmission 
and Distribution 
�,QFOXGLQJ�3URĆW��

A Service 
Fee for 

Power Sales

A Reasonable 
3URĆW�IRU�WKH�

Electricity 
Retailing Utility) 

The Average
Price of 

Electricity
per kWh

Average Electricity Tariffs by User Category 

Category of Power 
Consumption

2022 2023 2024

Residential ������ ������ ������

Industrial ������ ������ ������

Commercial ������ 3.5015 ������

Other ������ ������ ������

Electricity Tariff Review Mechanism
In accordance with Article 49 of the Electricity Act, the competent 
DXWKRULW\�KDV�GHĆQHG� WKH� WDULII� FDOFXODWLRQ� IRUPXOD�DQG�DGMXVWPHQW�
PHFKDQLVP�IRU�SXEOLF�HOHFWULFLW\�UHWDLOHUV��7KHVH�UHJXODWLRQV�ZHUH�RIĆFLDOO\�
DQQRXQFHG�RQ�1RYHPEHU���������
Under this mechanism, electricity tariffs are reviewed semi-annually. 
7DLSRZHU�SUHSDUHV�D�WDULII�DGMXVWPHQW�SURSRVDO��ZKLFK�LV�WKHQ�UHYLHZHG�
and approved by the Electricity Tariff Review Council. This system allows 
HOHFWULFLW\�SULFLQJ�WR�UHćHFW�LQWHUQDWLRQDO�IXHO�SULFH�ćXFWXDWLRQV��7DLSRZHU
V�
operating performance, and actual operating costs, thereby supporting 
the goal of fair and reasonable pricing.
A summary of the current pricing formula for public electricity retailers 
is provided below.

A Costs absorbed to
stabilize residential
and livelihood
electricity prices

B Other absorbed
costs, mainly 
industrial and
commercial sectors

A + B Total 
Costs Absorbed 
by Taipower

Item 2022 2023 2024 Total

Taipower Absorbed Costs Unit: NT$ billion

Note:In 2023, subsidies totaling NT$100.1 billion were provided to stabilize 
prices and support residential and disadvantaged users. Of this amount, NT$50 
billion was allocated from the government's post-pandemic special budget.

�����

�����

1,001
note

��� �����

����� 11 3,395

����� ����� ��� 5,993
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Diversified Management and Strategies
7R�IXOĆOO�LWV�GXDO�UHVSRQVLELOLWLHV�RI�HQVXULQJ�D�VWDEOH�SRZHU�VXSSO\�
DQG�DFKLHYLQJ�ĆQDQFLDO�VXVWDLQDELOLW\��7DLSRZHU�DFWLYHO\�HYDOXDWHV�
opportunities to expand into emerging energy-related industries, 
in line with global trends in energy transition and net-zero 
emissions. In addition, the Company promotes asset revitalization 
WR�HQKDQFH�RSHUDWLRQDO�HIĆFLHQF\�DQG�YDOXH�
Taipower has successfully launched several internal ventures, 
including those related to power operation and maintenance, 
nuclear technology, communications, training and research, 
real estate, and cultural and creative businesses. The Company 
KDV�DOVR�HQJDJHG�LQ�H[WHUQDO�MRLQW�YHQWXUHV�DQG�UHLQYHVWPHQW�
SURMHFWV��VXFK�DV�FRDO�PLQH�GHYHORSPHQW��FRJHQHUDWLRQ��DQG�ZLQG�
HQHUJ\�WUDLQLQJ�,Q�������WKHVH�GLYHUVLĆHG�EXVLQHVVHV�JHQHUDWHG�
17�����ELOOLRQ�LQ�UHYHQXH�7KH�GHFOLQH�LQ�����
V�GLYHUVLĆHG�LQFRPH�
compared to previous years was mainly due to a reduction in coal 
sales revenue, as international coal prices stabilized and income 
from coal mine development businesses decreased.

Performance in Activating the Green Power Market 
)ROORZLQJ�WKH������DPHQGPHQWV�WR�WKH�(OHFWULFLW\�$FW��7DLZDQ�RSHQHG�WKH�JUHHQ�SRZHU�PDUNHW�WR�IUHH�WUDGH�DQG�DVVLJQHG�
7DLSRZHU�WKH�UHVSRQVLELOLW\�RI�VXSSRUWLQJ�VWDEOH�PDUNHW�RSHUDWLRQV��,Q�UHVSRQVH��WKH�&RPSDQ\�KDV�DFWLYHO\�SUHSDUHG�
DQG�SODQQHG�IRU�WKHVH�FKDQJHV��7KH�IROORZLQJ�RXWOLQHV�WZR�NH\�DUHDV�RI�DFWLRQ�

●   Land Revitalization
7DLSRZHU�HVWDEOLVKHG�D�FURVV�GHSDUWPHQWDO�/DQG�5HYLWDOL]DWLRQ�
3URMHFW� 7HDP� WR� RYHUVHH� ODQG� SODQQLQJ� DQG� XWLOL]DWLRQ�� 7KH�
WHDP�LV�UHVSRQVLEOH�IRU�UHYLHZLQJ�LQGLYLGXDO�SURMHFW�SURSRVDOV��
promoting revitalization strategies, supervising implementation, 
and attracting investment. In 2024, a total of nine meetings were 
KHOG��LQFOXGLQJ�ZRUNLQJ�JURXS�VHVVLRQV��&XUUHQW�HIIRUWV�IRFXV�RQ�
promoting multi-purpose use of substation land in metropolitan 
DUHDV�� SDUWLFLSDWLQJ� LQ� MRLQW� GHYHORSPHQW� RU� XUEDQ� UHQHZDO�
SURMHFWV�IRU�LGOH�SURSHUWLHV��DQG�UHYLWDOL]LQJ�ODUJH�ODQG�SDUFHOV�
through public tenders and land use rights agreements. These 
LQLWLDWLYHV�DLP�WR�HQKDQFH�DVVHW�HIĆFLHQF\�DQG�LQFUHDVH�FRUSRUDWH�
income through the optimized use of existing land resources.

'LYHUVLĆHG�%XVLQHVV�,QFRPH

01   Supporting Voluntary Green Power Transactions and  Green Market Participation

����)XOĆOOLQJ�1HZ�/HJDO�5HVSRQVLELOLWLHV�:KLOH�$GYDQFLQJ�(QHUJ\�7UDQVLWLRQ�DQG
Ensuring Supply Stability

Fully opened green electricity access for all users.

/DXQFKHG�WKH�(OHFWULFLW\�7UDGLQJ�3ODWIRUP�LQ�-XO\�������E\�WKH�HQG�RI�
����������SDUWLFLSDQWV�KDG�MRLQHG��UHSUHVHQWLQJ���������0:�RI�FDSDFLW\�

7KH������JUHHQ�SRZHU�WUDGLQJ�YROXPH�UHDFKHG�QHDUO\���ELOOLRQ�N:K�

As of December 2024, multiple renewable energy producers and 
sellers were participating. These included: 4 hydropower companies, 1 
JHRWKHUPDO�FRPSDQLHV�������VRODU�HQHUJ\�FRPSDQLH\��DQG����ZLQG�SRZHU�
companies, and 93 renewable electricity sales companies.

In 2023, Taipower launched the Green Power Allocation Sandbox 
Program. In 2024, purchasing conditions were further relaxed to increase 
ćH[LELOLW\�IRU�FRUSRUDWH�EX\HUV�

In November 2024, Taipower upgraded its small-scale green power sales 
program, introducing offshore wind power, daytime and all-day green 
electricity products, and seasonal winter options to better serve small 
and medium-sized enterprises (SMEs).

Assumed new statutory responsibilities related to carbon emissions control in the power sector and reserve 
capacity obligations.

Submitted annual Power Emissions Factor plans and performance reports to promote low-carbon power 
generation, supported green electricity incentive programs, and implemented national policies to increase gas, 
reduce coal, expand renewables, and remain nuclear-free.

7R�PDLQWDLQ�PDUNHW�VWDELOLW\��WKH�(OHFWULFLW\�5HOLDELOLW\�5HYLHZ�&RXQFLO�ZDV�HVWDEOLVKHG��VHWWLQJ�D�����UHVHUYH�
PDUJLQ�WDUJHW��(OHFWULFLW\�UHWDLOHUV�DUH�UHTXLUHG�WR�FRQWULEXWH�WR�UHVHUYH�FDSDFLW\��ZKLOH�7DLSRZHU�UHWDLQV�WKH�
ultimate responsibility for supply and reports annually on reserve capacity planning and results.

A designated regulatory authority was established by the competent  central government  agency to oversee 
SRZHU�PDUNHW�RSHUDWLRQV�DQG�LPSOHPHQW�HOHFWULFLW\�SULFH�VWDELOL]DWLRQ�PHFKDQLVPV�WR�SUHYHQW�H[FHVVLYH�YRODWLOLW\�

billionbillionbillion
202420232022

3.75.18.3

Contents

About this Report

Statement from the 

Chairman

Annual Recognition and Awards

CH1  Taipower and
Sustainability

1-1 Taipower's 
Management Strategy

1-2 Corporate Governance

1-3  Sustainability Strategy

1-4  Climate Action

1-5  Sustainable Supply 
 Chain

CH2  Provider of Sustainable

Power

CH3  Agent of Environmental

Friendliness

CH4  Leader of Smart Grid 

Development

CH5  Provider of Services for

Smart Living

CH6  Practitioner  of Corporate

Social Responsibility

Appendix


