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2.1   Taipower's Organizational  
and Governance Structures

2.2   Risk Management Mechanisms 
and Control Measures

2.3   Integrity and Compliance 
2.4  Operational Performance
2.5   Strengthening Supplier 

Management

Sound corporate governance and management strategies are the 
foundation of corporate value creation. For this reason, Taipower is 
committed to responding to risks and opportunities, and continues to 
refine its business strategies. It will strengthen internal auditing and 
control, and implement mitigation and adaptation measures to proactively 
address potential risks and opportunities. Taipower upholds the spirit of 
integrity to ensure the stable operation and long-term development of 
the organization. It is also continuing to strengthen information disclosure 
and work with suppliers to create a responsible value chain.

 The Implication of Corporate Governance

2 Corporate Governance

 Major Investments
 – Implemented three lines of defense for internal control to ensure 

integrity management
 – Implemented risk assessment and response planning to ensure 

operational stability
 – Promoted digital transformation of the supply chain to advance from 

automation to intelligence

;HPWV^LY�^PSS�JVU[PU\L�[V�LUOHUJL�P[Z�ÄUHUJPHS�LɉJPLUJ`�I`�YLÄUPUN�VWLYH[PVUHS�
efficiency, developing diversified businesses, improving fuel procurement 
performance, and controlling its operating expenses. Taipower will continue 
to uphold the spirit of integrity and compliance, implement corporate 
responsibility, and enhance the value of sustainable supply chains through 
cooperation with suppliers. 

 Future Plans

 Performance Highlights

 – 9HURLK�ÄYZ[� PU�[OL�JVYWVYH[L�NV]LYUHUJL�L]HS\H[PVU�RI�VWDWH�UXQ�
HQWHUSULVHV�IRU�ðYH�FRQVHFXWLYH�\HDUV

 – (VWDEOLVKHG�D�risk management framework�DQG�D�Risk Management 
Commission�WR�LGHQWLI\�SRWHQWLDO�ULVNV��FRQGXFW�DQDO\VHV�DQG�SURSRVH�FRQWURO�
PHDVXUHV

 – 7KH�DYHUDJH�DWWHQGDQFH�UDWH�RI�ERDUG�PHHWLQJV�ZDV�����IRU�GLUHFWRUV�DQG�����
IRU�LQGHSHQGHQW�GLUHFWRUV

 – (VWDEOLVKHG�systems for Enterprise Resource Planning��(53���Supply 
Chain Management �6&0���DQG�Warehouse Management��:06�
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2.1  Taipower's Organizational and Governance 
Structures

2.1.1 Organizational Structure
;HPWV^LY�J\YYLU[S`�OHZ����KLWHY[TLU[Z�HUK�VɉJLZ�HSVUN�^P[O�MV\Y�I\ZPULZZ�KP]PZPVUZ�[OH[�PUJS\KL�[OL�+PZ[YPI\[PVU�

and Service Division, the Transmission System Division, the Nuclear Power Division, and the Power Generation 
Division. Taipower has also established various subordinate units and committees to meet its business needs, such 
as the Taiwan Power Research Institute and the Department of Nuclear and Fossil Power Projects. In response to the 
latest amendment of the Electricity Act, Taipower is planning to transform into a holding company that consists of two 
subsidiaries: a Generation Company (Genco) and a Transmission, Distribution and Retail Company (TD&R Co.).

Taiwan Power Company - Organizational Structure Chart

Note:  1. }Denotes units that are not located at the headquarters. 
2. The Taiwan Power Research Institute reports to the President directly.
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(DFK�RI�7DLSRZHUâV�
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2.1.2 Board of Directors
The Structure of the Board of Directors

According to Taipower's Articles of Association, the Board of Directors consists of 15 directors that are elected 
at the shareholders' meeting. In accordance with the provisions of the Securities and Exchange Act, the Board shall 
reserve three seats for independent directors, who also make up the Audit Committee. The Board of Directors shall elect 
Ä]L�THUHNPUN�KPYLJ[VYZ�MYVT�HTVUN�[OL�KPYLJ[VYZ��VUL�VM�^OVT�T\Z[�IL�HU�PUKLWLUKLU[�KPYLJ[VY��;OL�[LYT�VM�ZLY]PJL�
for directors (including independent and managing directors) is two years, and they are eligible for re-election. According 
[V�[OL�(KTPUPZ[YH[P]L�3H^�VM�:[H[L�6^ULK�,U[LYWYPZLZ��H[�SLHZ[�VUL�ÄM[O�VM�[OL�KPYLJ[VYZ�VM�LHJO�Z[H[L�V^ULK�LU[LYWYPZL�
that represent state capital shall be recommended by the labor union. Thus, Taipower's Board of Directors consists of 
���KPYLJ[VYZ�� PUJS\KPUN�Ä]L�THUHNPUN�KPYLJ[VYZ� �VUL�VM�^OVT�ZLY]LZ�HZ�HU� PUKLWLUKLU[�KPYLJ[VY��� [OYLL� PUKLWLUKLU[�
directors, and three labor directors.

Board of Directors Organization Structure Chart
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Diversity of Board Members
;OL�+PYLJ[VYZ�VM�;HPWV^LY�HYL�UVTPUH[LK�I`�[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�PU�HJJVYKHUJL�^P[O�[OL�.\PKLSPULZ�MVY�

[OL�4HUHNLTLU[�VM�+PYLJ[VYZ��:\WLY]PZVYZ�HUK�6[OLY�0TWVY[HU[�6ɉJLYZ�(ZZPNULK�I`�[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�
and Subordinate Units to Public and Privately-Held Businesses and Foundations, and are appropriately nominated in 
HJJVYKHUJL�^P[O�;HPWV^LY»Z�VWLYH[PVUHS�ULLKZ��;OL`�ZOHSS�HSZV�IL�LSLJ[LK�H[�[OL�:OHYLOVSKLY�Z�4LL[PUN��0U�YLJLU[�`LHYZ��
the Company has been actively implementing the government's gender equality policy and has increasing the number 
VM�MLTHSL�KPYLJ[VYZ��6]LYHSS�� [OL�WYVMLZZPVUHSPZT��L_WLYPLUJL��HUK�NLUKLY�YH[PV�VM�;HPWV^LY�Z�KPYLJ[VYZ�HYL�KP]LYZPÄLK��
The Board members of the current term (June 2019 to June 2021) are as follows:

�࠮ Professional background:  0U�HKKP[PVU�[V�[OL�IHZPJ�X\HSPÄJH[PVUZ�VM�[OL� PUK\Z[Y �̀�THU`�UL^�HYLHZ�VM�
expertise have been added to the board of directors to meet the medium and long-term strategic needs 
of energy transition. These areas of expertise include smart grids, intelligent technologies, big data, 
green energy, energy, environmental protection, sustainability, electrical and mechanical engineering, 
JP]PS�LUNPULLYPUN��LJVUVTPJZ��0;��ÄUHUJL�HUK�HJJV\U[PUN��HUK�SH �̂�L[J��

�࠮ Industry and academic experience: The directors include nine representatives from the government, 
academia, three independent directors, and three directors from the labor union.

�࠮ Gender: The Company currently has two female directors, an increase of one female director from the 
previous term. This represents a breakthrough from having only one female director in the past. In the 
election of the directors in July 2021, the Company has achieved the goal of having no less than one-
third of our directors of either gender (5 female directors).
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Members of Taipower's Board of Directors in 2020
Information accurate as of December 31, 2020

Title Name Concurrent Position

Chairman  
(Managing Director) Yang, Wei-Fuu Chairman of Taipower

President  
(Managing Director) Chung, Bin-Li President of Taipower

Managing Director Lin, Faa-Jeng Chair Professor, Department of Electrical Engineering, National 
Central University

Managing Director Chang, Tien-Chin Professor, Institute of Environmental Engineering and Management, 
National Taipei University of Technology

Managing Director 
(Independent Director) Fang, Liang-Jyi Member of the Atomic Energy Council, Executive Yuan

Director  
(Independent Director) Hsu, Jyh-Yih Professor, Department of Management Information Systems and 

Department of Applied Economics, National Chung Hsing University

Director  
(Independent Director) Liu, Chi-Chun Professor, Department of Accounting, National Taiwan University

Director Liu, Pei-Ling
Distinguished Professor, Institute of Applied Mechanics and  
Director of the Center of Innovation and Synergy for Intelligent  
Home and Living Technology, National Taiwan University

Director Lin, Tze-Luen
Associate Professor, Department of Politics, National Taiwan 
<UP]LYZP[`�HUK�+LW\[`�*,6�VM�[OL�6ɉJL�VM�,ULYN`�HUK�*HYIVU�
Reduction, Executive Yuan

Director Chiang, Ya-Chi
Associate Professor, Graduate Institute of Intellectual Property  
and Patent Licensing and Technology Transfer Center,  
National Taipei University of Technology

Director Cheng, Eng-Two Head of Division, State-Owned Enterprise Commission

Director Chuang, Ming-Chih Head of Planning Division, Bureau of Energy,  
4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ

Director (Labor Director) Peng, Chi-Tsung Inspector, Department of Power Supply, Taipower

Director (Labor Director) Liao, Chan-Ping ;LJOUPJHS�:WLJPHSPZ[��;HP[\UN�)YHUJO�6ɉJL��;HPWV^LY

Director (Labor Director) Lu, Te-Sheng Technical Specialist, Mingtan Power Plant, Taipower

Function and Effectiveness of the Board of Directors
The Board of Directors leads Taipower towards its goal of "transformation into a prominent, trustworthy world-class 

WV^LY�\[PSP[`�NYV\W�	�;OL�)VHYK�PZ�JVTTP[[LK�[V�Z[HRLOVSKLY�HJJV\U[HIPSP[`�I`�SLHKPUN�;HPWV^LY»Z�VWLYH[PVUHS�Z[YH[LNPLZ��
supervising management direction and actions, and implementing the spirit of integrity management and sustainable 
governance. In recent years, Taipower has gradually strengthened the Board of Directors' supervision of environmental, 
social, and governance (ESG) issues in accordance with the FSC's Corporate Governance Roadmap 3.0. The 
Company have arranged for the relevant departments to report to the Board of Directors regularly on implementation 
status, including sustainable development strategies and implementation, ethical management policies and annual 
work overview, and risk management and strategies. Taipower will continue to follow the policies of the supervisory 
authorities and relevant regulations of the Ministry of Economic Affairs to strengthen the functions of its Board of 
+PYLJ[VYZ�PU�HJJVYKHUJL�^P[O�[OL�*VTWHU`�Z�I\ZPULZZ�YLX\PYLTLU[Z��;OL�VWLYH[PVUZ�HUK�LɈLJ[P]LULZZ�VM�[OL�)VHYK�VM�
Directors are explained below:

The Board of Directors
As a principle, the Board of Directors holds a regular meeting once a month, and ad hoc meetings are 

convened when necessary. In 2020, twelve Board meetings were held. The average attendance rate of 
directors was 96%. The records of the Board meetings are disclosed on both Taipower's intranet and its 
VɉJPHS�^LIZP[L��(SS�KLJPZPVUZ�YLZVS]LK�H[�[OL�TLL[PUNZ�HYL�YLJVYKLK�HUK�Z[H[\ZLZ�HYL�[YHJRLK�VU�H�JHZL�I`�
case basis by respective divisions. 

Managing Directors Meetings
Managing directors are required to assemble and exercise their powers as directors in accordance with 

pertinent regulations, the Articles of Association, shareholders' meeting resolutions, and Board meetings 
resolutions during recesses of the Board of the Directors. Five Managing Directors Meetings were convened 
PU�������;OL�H]LYHNL�H[[LUKHUJL�YH[L�VM�[OL�THUHNPUN�KPYLJ[VYZ�^HZ������HZ�[OL`�LɈLJ[P]LS`�Z\WWVY[LK�[OL�
Board of Directors in performing its functions.

Functional Committees
 ˉ 7KH�$XGLW�&RPPLWWHH

Taipower's Audit Committee is solely comprised of independent directors. The committee is responsible 
for the review, revision and effectiveness of Taipower's internal control systems, acquisition and 
KPZWVZHS�VM�HZZL[Z��THQVY� SVHUZ��[OL�HWWVPU[TLU[�VY�KPZTPZZHS�VM�OLHKZ�VM�ÄUHUJL��HJJV\U[PUN�� PU[LYUHS�
H\KP[��HUK�ÄUHUJPHS�YLWVY[PUN��HTVUN�V[OLY�ZPNUPÄJHU[�TH[[LYZ��(�[V[HS�VM�ZP_�(\KP[�*VTTP[[LL�TLL[PUNZ�
were convened in 2020. The independent directors actively participated in the operations of the Audit 
Committee with an average attendance rate of 94%. Pursuant to the Securities and Exchange Act, if the 
PUKLWLUKLU[�KPYLJ[VYZ�YHPZL�KPZZLU[PUN�VY�X\HSPÄLK�VWPUPVUZ�H[�)VHYK�TLL[PUNZ��[OL�ZHPK�VWPUPVUZ�ZOHSS�
be duly noted in the meeting minutes, and published on the "Market Observation Post System" (MOPS). 
;OLYL�^LYL�UV�KPZZLU[PUN�VY�X\HSPÄLK�VWPUPVUZ�MYVT�[OL�PUKLWLUKLU[�KPYLJ[VYZ�PU������

 ˉ 7KH�,QYHVWPHQW�DQG�%XVLQHVV�3ODQ�5HYLHZ�&RPPLWWHH

The Committee is a functional organization established by Taipower to meet the needs of major 
investment projects and other business requirements. Prior to the Board meetings, this committee is 
required to submit preliminary reviews and detailed opinions on important proposals to the Board of 
Directors. Proposals include the Company's major construction investment projects, operating budget, 
business operations and management, additions and amendments to important articles of association, 
and performance evaluations of the investees. A total of eight meetings were held in 2020.

 ˉ 7KH�/DQG�0DQDJHPHQW�5HYLHZ�&RPPLWWHH�  

The Committee was set up by Taipower for land purchases and sales. Prior to Board meetings, the 
committee is required to submit preliminary reviews and detailed opinions on important proposals to the 
Board of Directors. Proposals include the Company's land purchases and sales, exchanges of property 
YPNO[Z��QVPU[�KL]LSVWTLU[Z��WHY[PJPWH[PVU�PU�\YIHU�YLUL^HSZ��JYLH[PVU�VM�Z\WLYÄJPLZ��MLLKIHJR�VU�JOHUNLZ�
in urban planning, land valuations, and land use plans. A total of eight meetings were held in 2020.

Effectiveness of the Shareholders' Meeting
Taipower's Board of Directors convenes a general shareholders' meeting every year in accordance with 

the Company Act and the Securities and Exchange Act to discuss mandatory motions and to elect directors. 
Taipower held its Shareholders' Meeting on May 22, 2020. At the meeting, the Company reported to the 
shareholders, acknowledged and discussed specific matters with participants. The following topics were 
discussed: the presentation of the 2019 Business Report, the Audit Committee's 2019 Financial Statement 
and Loss Appropriation Report, the 2018 Closure of Accounts and Loss Appropriation Report that was also 
YL]PL^LK�HUK�JLY[PÄLK�I`�[OL�5H[PVUHS�(\KP[�6ɉJL��[OL������7HY[PHS�(KQ\Z[TLU[Z�[V�7YVWLY[ �̀�[OL�7SHU[�HUK�
Equipment Durability Report and the 2019 Corporate Bond Report. The meeting record was disclosed on 
IV[O�[OL�*VTWHU`�Z�VɉJPHS�^LIZP[L�HUK�467:�
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Performance Assessment of the Board of Directors
Taipower established the Taiwan Power Company Board of Directors Performance Assessment Criteria 

PU������[V� PTWSLTLU[�JVYWVYH[L�NV]LYUHUJL�HUK� PUJYLHZL�[OL�LɈLJ[P]LULZZ�VM� [OL�)VHYK�VM�+PYLJ[VYZ��;OL�
assessed entities include the Board of Directors as a whole and as individual directors. The Company 
also implemented continuous reviews in 2020 and added assessment items to strengthen the assessment 
indicators for each functional committee.

With regard to the performance assessment of the Board of Directors as a whole, the assessment 
includes the Board's participation in the operations of the Company, improvement of the quality of the Board 
of Directors' decision making, composition and structure of the Board of Directors, election and continuing 
education of the Directors, and internal controls. At the end of each year, the Company's Board of Directors 
(including the Audit Committee, the Investment and Business Plan Review Committee, and the Land 
Management Review Committee) conducts a performance assessment in accordance with the assessment 
procedures and indicators described above. The results of the performance assessment are reported during 
the Boarding meeting at the end of March of the following year. The results of the performance assessment 
of the Board of Directors and functional committees for 2020 were excellent, and they were duly disclosed in 
[OL�	*VYWVYH[L�.V]LYUHUJL�)VHYK�VM�+PYLJ[VYZ	�ZLJ[PVU�VU�;HPWV^LY�Z�VɉJPHS�^LIZP[L�

The performance assessments of individual directors are implemented in accordance with related regulations 
in the Operational Guidelines for the Implementation of the Independent Director System by Subordinate Units 
under MOEA and the Guidelines for the Management of Directors, Supervisors and Other Important Officers 
(ZZPNULK�I`�[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�HUK�:\IVYKPUH[L�<UP[Z�[V�7\ISPJ�HUK�7YP]H[L�9\U�)\ZPULZZLZ�HUK�
Foundations. The assessments include the directors' understanding of the Company's targets and missions, 
RUV^SLKNL�VM�[OLPY�K\[PLZ�HZ�KPYLJ[VYZ��WHY[PJPWH[PVU�PU�[OL�*VTWHU`»Z�VWLYH[PVUZ��THUHNLTLU[�VM�PU[LYUHS�YLSH[PVUZ�
and communications, professionalism and continuous education as directors, and internal controls. Individual 
directors shall provide a self-assessment in accordance with the procedure at the end of each year and submit 
YLZ\S[Z�[V�[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�HZ�[OL�IHZPZ�MVY�L]HS\H[PVU�HUK�UVTPUH[PVU�

Disclosure and Transparency of Corporate Governance Information
;HPWV^LY�Z�VɉJPHS�^LIZP[L�PUJS\KLZ�H�*VYWVYH[L�.V]LYUHUJL�ZLJ[PVU��0UMVYTH[PVU�VU�[OL�VYNHUPaH[PVU�

and operation of the Shareholders' Meeting, Board of Directors, Audit Committee and other functional 
committees is published on the website and included in the annual report for Taipower's Shareholders' 
Meeting in accordance with laws and regulations. The annual report is also disclosed on the Market 
Observation Post System. For more information on Taipower's corporate governance results, please scan 
the QR Code.

Mechanism to Avoid Conflicts of Interest
Pursuant to Taipower's Board of Directors Meeting Bylaws, directors are required to declare any 

conflicts of interest they may have regarding issues on the agenda for Board meetings. Directors must 
YLJ\ZL�[OLTZLS]LZ�MYVT�WHY[PJPWH[PUN�PU�HUK�]V[PUN�VU�TH[[LYZ�PU�^OPJO�[OL`�OH]L�JVUÅPJ[PUN�PU[LYLZ[Z��;OL�
recused directors are also not allowed to represent other absent directors in such votes as their proxies. 
Prior to each Board meeting, reminders of these conflict-of-interest recusal rules are stated in-meeting 
UV[PÄJH[PVUZ�

Remuneration Policy
Taipower is a state-owned enterprise, and hence, the standards for remuneration of its directors, 

including the Chairman, are set by the competent authorities (the Ministry of Economic Affairs) and 
reported to the Shareholders' Meeting in the absence of a Remuneration Committee. Apart from monthly 
compensation, independent directors may not collect earnings distributions, year-end bonuses, or other 
forms of compensation. As directors designated by the labor union fall under the category of Taipower 
employees, their compensation is determined in accordance with the Basic Principles of Employee 
Compensation Authorization for State-Owned Businesses and the Management Guidelines Governing 
Remuneration for Employees of Subordinate Units under MOEA. They may not collect the same 
remuneration as other directors. In 2020, the remuneration for Taipower directors (including the chairman, 
PUKLWLUKLU[�KPYLJ[VYZ��HUK�SHIVY�KPYLJ[VYZ��JVUZ[P[\[LK���������VM�[OL�*VTWHU`»Z�UL[�PUJVTL�HM[LY�[H_�

&RUSRUDWH�
*RYHUQDQFH�
6HFWLRQ�

2.2  Risk Management Mechanisms and  
Control Measures

2.2.1 Risk Management
Corporate management inevitably involves both the impact of external risks and potential opportunities for 

development. Taipower constantly reflects on its business and makes improvements to effectively identify potential 
L_[LYUHS�YPZR�MHJ[VYZ�^OPSL�ZLHYJOPUN�MVY�VWWVY[\UP[PLZ�MVY�KL]LSVWTLU[�HUK�JYLH[PUN�LɈLJ[P]L�N\PKLSPULZ�MVY�YLZWVUZL��
Regarding the Paris Agreement, the implementation of Taiwan's Nuclear Free Homeland Policy, amendments to the 
Electricity Act, referendums in 2021 on reactivating the Longmen Nuclear Power Plant and algal reef protection, and 
V[OLY� PU[LYUH[PVUHS�HUK�KVTLZ[PJ�Z\Z[HPUHISL�KL]LSVWTLU[�[YLUKZ��;HPWV^LY�OHZ� PKLU[PÄLK��YHURLK��HUK�YLZWVUKLK�[V�
potential internal and external risks with a sound risk management system and has begun to identify and seize potential 
opportunities as a new turning point for the sustainable development of Taipower.

Risk Management Policies
Taipower has established four risk management policies as guidelines for organizational risk management. They are 

as follows:

Risk Management Structure
Under Taipower's risk management structure, the Chairman acts 

as a supervisor, and the President acts as a committee director and 
the Risk Management Commission operates as a task force. The 
Commission is composed of the CEOs from the four major divisions 
(Power Generation, Nuclear Power, Transmission System, and 
Distribution & Service) and VPs and Chief Engineers/Administrators 
from the four major systems (Strategic Administration, Financial 
Resources, and Construction & Engineering, and Digital 
Development). The Chief Engineers/Administrators are also 
members of the commission. The Commission operates through 
subordinate risk management promotion teams, which are 
JVTWYPZLK�VM�ÄYZ[�[PLY�\UP[Z�[OH[�HYL�YLZWVUZPISL�MVY�[OL�PKLU[PÄJH[PVU�
of potential risks and the establishment of risk management policies 
and corresponding responses. Scan the QR code for the risk 
management organization structure.

 • 3URYLGH�WKH�QHFHVVDU\�
UHVRXUFHV�WR�HVWDEOLVK��
PDLQWDLQ�DQG�FRQWLQXDOO\�
LPSURYH�WKH�HσHFWLYHQHVV�
RI�WKH�ULVN�PDQDJHPHQW�
V\VWHP�LQ�RUGHU�WR�UHGXFH�
RSHUDWLRQDO�ULVNV�

 • 3URPRWH�ULVN�PDQDJHPHQW�
RUJDQL]DWLRQ�DQG�WKH�LPSOH� 
PHQWDWLRQ�RI�ULVN�DVVHVV�
PHQW��ULVN�PDQDJHPHQW��
ULVN�PRQLWRULQJ�DQG�ULVN�
FRPPXQLFDWLRQ�

 • (QVXUH�WKDW�HPSOR\HHV�
KDYH�WKH�DELOLW\�WR�SHUIRUP�
ULVN�PDQDJHPHQW��FUHDWH�D�
VXSSRUWLYH�ZRUN�HQYLURQ�
PHQW��DQG�VKDSH�D�ULVN�
PDQDJLQJ�FXOWXUH�

 • 6WUHQJWKHQ�FRPPXQLFDWLRQ�
EHWZHHQ�VWDσ�DQG�VWDNHKRO�
GHUV��UDLVH�VWDσ�DZDUHQHVV�
RI�ULVN�PDQDJHPHQW�DQG�
WKRURXJKO\�LPSOHPHQW�
UHODWHG�SROLFLHV�

5LVN�PDQDJHPHQW�
RUJDQL]DWLRQ�VWUXFWXUH

2WKHU�
&RUSRUDWH�
*RYHUQDQFH�
,QIRUPDWLRQ

https://www.taipower.com.tw/en/page.aspx?mid=4445
https://csr.taipower.com.tw/en/2021/ch2-2-1.pdf
https://csr.taipower.com.tw/en/2021/ch2-1-2.pdf
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Risk Management Commission

Risk Management Steering Committee

All Responsible Units

Subsidiary Units

P D

CA

Risk 
A

Risk 
B

Risk 
C

9PZR�WYVÄSLZ�VM�HSS� 
business divisions/
responsible units

*SHYPÄJH[PVU�VM�YPZRZ�[OH[� 
should be managed

Supervise

ᢳ Formulate/amend  
risk management 

strategies

ᢶ Submit suggestions 
on enterprise-wide  

YPZR�WYVÄSL

ᢹ Report on enterprise-
wide risk management 

implementation for 
reviews

ᢴ Formulate/amend 
risk management 
implementation 

solutions

ᢵ Identify, 
analyze, assess, 
and research the 

YPZR�WYVÄSL

ᢷ  Relay the results 
of enterprise-wide risk 
WYVÄSL�HZZLZZTLU[Z�[V�

relevant units to manage 
and control the risks

ᢸ  Monitor the 
condition of 

enterprise-wide 
risk management

Continual promotion 
and improvement of risk 
management through the 

management cycle

Risk 
A

Risk 
B

Corporation-Wide  
9PZR�7YVÄSL

*SHYPÄJH[PVU�VM� 
corporation-wide risks that 

should be managed

All Business Divisions

The Risk Management Process
Taipower's risk management process begins with strategies established by the Risk Management Commission. 

Subsequently, the Risk Management Taskforce formulates corresponding risk management implementation solutions 
[V�IL�KLSP]LYLK�[V�YLSL]HU[�ÄYZ[�[PLY�\UP[Z�ILMVYL�[OL`�HYL�HUHS`aLK�HUK�PUJS\KLK�PU�[OL�*VTWHU`�Z�YPZR�WYVÄSLZ��;OLZL�
YPZR�WYVÄSLZ�HYL�[OLU�JVTWPSLK�I`�[OL�9PZR�4HUHNLTLU[�;HZRMVYJL�PU[V�H�JVTWHU`�^PKL�YPZR�WYVÄSL�[V�IL�Z\ITP[[LK�[V�
the Risk Management Commission for review. After the review, the Risk Management Taskforce relays the results of the 
review back to all supervisory units for risk control.

The Risk Management Taskforce is also responsible for monitoring company-wide risk management status and 
reporting periodically to the Risk Management Commission. Each year, the Risk Management Taskforce reports on 
risk handling and control results. These reports are reviewed by the Risk Management Commission. Risk management 
policies are reviewed and revised depending on changes in the internal and external environments.

Risk Management Process

2.2.2 Risk Assessment and Identification
+\YPUN�[OL�WYVJLZZ�VM�YPZR�PKLU[PÄJH[PVU�HUK�WYVÄSL�HUHS`ZPZ��;HPWV^LY�^PSS�[HRL�[OL�MVSSV^PUN�MHJ[VYZ�PU[V�JVUZPKLYH[PVU!

Issues that 
pertain to 
;HPWV^LY»Z�

stakeholders

Material topics 
[OH[�HɈLJ[�[OL�

Company's 
operations or 

safety

New policies or 
changes due to 
THQVY�PUJPKLU[Z

Incidents tracked 
by the supervising 
HNLUJ �̀VY�HɈHPYZ�

that the competent 
authorities have 

deemed to warrant 
ZWLJPÄJ�H[[LU[PVU

Risk Incidents and Countermeasures
;HPWV^LY�\ZLZ�P[Z�YPZR�HZZLZZTLU[�TLJOHUPZT�[V�TVUP[VY�WV[LU[PHS�YPZRZ��>OLU�HU�PUJPKLU[�PZ�JSHZZPÄLK�HZ�L_[YLTLS`�OPNO�

YPZR��P[�^PSS�IL�SPZ[LK�HZ�H�[VW�WYPVYP[`"�PUJPKLU[Z�JSHZZPÄLK�HZ�OPNO�YPZR�HYL�[OL�ZLJVUK�WYPVYP[`�HUK�TH`�YLX\PYL�ZWLJPÄJ�WSHUZ�ZV�
[OH[�ULJLZZHY`�YLZV\YJLZ�HYL�WYV]PKLK�ILMVYL�[OL`�HYL�Ä_LK��9PZRZ�H[�[OL�TLKP\T�SL]LS�HYL�ZPTWS`�TVUP[VYLK�JVU[PU\HSS`�I`�
the relevant departments. Low-level risk indicators are handled in accordance with the Company's general procedures.

;HPWV^LY� PKLU[PÄLK����WV[LU[PHS�YPZR� PUJPKLU[Z� PU�������HUK�WSHUULK�JVYYLZWVUKPUN�JVU[YVS�TLHZ\YLZ�MVY�LHJO�YPZR�
incident based on predetermined risk conditions. Taipower also conducted continuous reviews of the effectiveness 
VM�P[Z�JVU[YVS�TLHZ\YLZ�HUK�[OL�JOHUNLZ�PU�YPZRZ�[V�PUJYLHZL�[OL�LɈLJ[P]LULZZ�VM�IV[O�WYL]LU[PVU�ILMVYL�PUJPKLU[Z�HUK�
of response after incidents. Taipower analyzed risks and sustainability issues through systematic risk management to 
enhance risk awareness, capitalized on opportunities, and achieved its vision of sustainable management.

5LVN�&DWHJRU\ 5LVN�,GHQWLILHG

Strategic and 
Financial Risks

 ˉ Accrual of losses resulting in greater impacts to the Company's operations
 ˉ -HPS\YL�[V�TLL[�WVSPJ`�[HYNL[Z�HZ�H�YLZ\S[�VM�PUZ\ɉJPLU[�NYPK�JVUULJ[PVU�VM�YLUL^HISL�
energy projects
 ˉ Failure to complete the transformation within the legal time frame which leads to 
penalties imposed by the competent authority

Legal Compliance  
and Issue Risks

 ˉ Safety or health incidents at the Company that result in casualties or losses of assets
 ˉ Negative publicity from risk incidents that has an adverse impact on the image of the 
Company
 ˉ Incidents of employee corruption
 ˉ Outbreaks of labor-management disputes and employee protests

Operational Risks
 ˉ A high turnover rate of employees or failure to develop the Company's electricity 
enterprise and digital transformation technologies that prevents the smooth 
progression of core businesses
 ˉ 7V^LY�Z\WWS`�ZOVY[HNLZ��HɈLJ[PUN�Z`Z[LT�Z[HIPSP[`�HUK�ZHML[`
 ˉ Paralysis of the IT system
 ˉ +LSH`LK�WV^LY�WSHUZ��HɈLJ[PUN�[OL�*VTWHU`»Z�WV^LY�Z\WWS`�JHWHIPSP[PLZ
 ˉ 7YVNYLZZ�VM�NYPK�JVUZ[Y\J[PVU�MHSSPUN�ILOPUK��HɈLJ[PUN�NYPK�WV^LY�Z\WWS`

Environment and 
Climate Change Risks

 ˉ Environmental impact caused by environmental incidents
 ˉ Natural disasters, causing damage to power facilities

2.2.3 Environment and Climate Change Risks
Taipower supports global sustainable development trends and refers to the World Economic Forum's Global Risks 

9LWVY[�^OLU�[HRPUN�JSPTH[L�JOHUNL�HUK�LU]PYVUTLU[HS�YPZRZ�PU[V�HJJV\U[��;HPWV^LY�PKLU[PÄLK�[^V�THQVY�LU]PYVUTLU[HS�
and climate change risk events, including environmental impact caused by environmental incidents and damage to 
WV^LY�MHJPSP[PLZ�JH\ZLK�I`�UH[\YHS�KPZHZ[LYZ��;OL�*VTWHU`�JVUK\J[Z�YPZR�HZZLZZTLU[Z�HUK�YLZWVUZLZ�MVY�KPɈLYLU[�YPZR�
scenarios and implements continuous reviews of changes in external environmental risks to adjust relevant control 
TLHZ\YLZ�^P[O�[OL�HPT�VM�TP[PNH[PUN�[OL�PTWHJ[�HUK�LɈLJ[Z�VM�LU]PYVUTLU[HS�HUK�JSPTH[L�JOHUNL�
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Risk Incident and Scenario Main Management and Control Measures (Excerpts)

 Environmental impact caused by environmental incidents

Failure to meet statutory 
environmental control targets, 
resulting in the violation of 
environmental regulations

 • Monthly review of power generation and greenhouse gas emission results
 • Promote demand response measures
 • Conduct training on environmental protection regulations and inspection to 
strengthen awareness 

Pollution or ecological incidents
 • Implement the "Ecological Audit Operation Plan"
 • Implement environmental monitoring plans and maintenance of monitoring 
equipment

 Damage to power facilities caused by natural disasters

Climate change causes unexpect-
edly severe natural disasters 

 • Conduct risk assessments and research to identify power facilities with high 
risks of climate impacts

 • Conduct a comprehensive climate risk assessment of plants and take actions 
to improve the resilience of the power facilities to reduce the probability of 
damage to facilities

Electricity transmission equipment 
damaged and unable to operate 
normally

 • Inspect transmission lines and substation equipment for typhoon and flood 
prevention preparation

 • Establish an emergency response center based on the scale of the disaster
 • Implement natural disaster drills and report conditions in operation units

Distribution equipment damaged 
and unable to operate normally, 
which causes power outages for 
customers

 • Conduct a detailed inventory of emergency repair manpower, vehicles, and 
LX\PWTLU[�MVY�LHJO�HYLH�HUK�VɉJL��PUJS\KPUN�JVU[YHJ[VYZ�

 • Establish Mutual Support Mechanisms for Extraordinary Disaster Areas to 
JYLH[L�T\[\HS�Z\WWVY[�JHWHIPSP[PLZ�IL[^LLU�KPɈLYLU[�HYLHZ�HUK�VɉJLZ

 • Organize regular disaster prevention and rescue drills and power repair drills 
to strengthen emergency response capabilities

Hydroelectric equipment damaged 
and unable to operate normally

 • Reduce the risks of damage to hydroelectric equipment and generators in 
accordance with the Principles for Hydroelectric Generator Operations during 
Typhoons and Floods

 • Formulate disaster response measures for equipment safety, emergency 
evacuation and life support response measures for possible damages caused 
by concentrated heavy rainfall and extremely heavy rainfall

Thermal power generation 
equipment damaged and unable  
to operate normally

 • 7YLWHYL�Z\ɉJPLU[�ZWHYL�WHY[Z�HUK�JVUZ[Y\J[PVU�LX\PWTLU[�[V�YLZ[VYL�MHJPSP[PLZ�
and power generation equipment for rapid resumption of power generation

 • Conduct disaster prevention campaigns and drills

Wind power generation equipment 
damaged and unable to operate 
normally

 • Build a big data analysis system for wind farms to track the status of wind 
turbines, improve equipment maintenance, and optimize maintenance 
schedules

 • Implement regular inspections of wind turbines

Solar PV power generation 
equipment damaged and unable  
to operate normally

 • Process the damage in accordance with the Solar PV Equipment Maintenance 
Procedures of the Department of Renewable Energy

 • Strengthen training for disaster prevention, rescue operations, and incident reporting

Emergency at a nuclear power plant
 • Implement enhancements to prevent emergencies at nuclear power plants 
JH\ZLK�I`�UH[\YHS�KPZHZ[LYZ�Z\JO�HZ�[`WOVVUZ��Z[YVUN�LHY[OX\HRLZ��HUK�ÅVVKZ

 • Conduct Annual emergency response drills at each nuclear power plant

Radiation released from nuclear 
waste facilities

 • Perform relevant response operations in accordance with the Typhoon 
Prevention Procedures, Flood Prevention Procedures, and other relevant 
natural disaster response procedures

 • Implement related reporting procedures in accordance with the corres-
ponding incident

Taipower's procurement shall abide by the Company's Ethical Guidelines for Procurement 
Personnel, and the Points of Attention for Interaction between Procurement Personnel and 
other Businesses. The Company offers frequent training for its procurement personnel to 
help them perform their duties fairly, honestly and in compliance with pertinent laws without 
giving, asking, or expecting favors. Taipower has also established an Anti-Corruption and 
3LNHS�(ɈHPYZ�6ɉJL�[V�VɈLY�JVUZ\S[H[PVU�ZLY]PJLZ��;OL�*VTWHU`�LTWOHZPaLZ�MHPY�HUK�VWLU�
WYVJ\YLTLU[�WYVJLZZLZ�PU�VYKLY�[V�PTWYV]L�WYVJ\YLTLU[�LɉJPLUJ �̀�WLYMVYTHUJL��HUK�X\HSP[ �̀

Taipower seeks to ensure that reviews for individuals with administrative liabilities or 
Z\ZWLJ[LK�PU�MYH\K�VY�IYPILY`�JHZLZ�HYL�KLHS[�^P[O�PU�H�[PTLS �̀�LɈLJ[P]L�HUK�MHPY�THUULY��
As such, the Company reviews the administrative liabilities of both individuals involved 
in fraud/bribery and their managing supervisors to ensure the implementation of 
Taipower's integrity management.

All Taipower employees shall abide by laws and regulations such as the Code of Ethics 
for Personnel under the Ministry of Economic Affairs and the Directions on Lobby 
Registration and Checks for the Executive Yuan and its Subordinate Agencies. Any 
LTWSV`LL�^OV�YLX\PYLZ�JSHYPÄJH[PVU�VU�HU`�L[OPJHS�PZZ\L�VY�OHZ�SLNHS�JVTWSPHUJL�YLSH[LK�
questions may consult specialists from Taipower's Department of Civil Service Ethics, 
with full protection of their rights and interests.

2.3 Integrity and Compliance
2.3.1 Ethical Management
Ethical Code

All  
personnel
 

Procurement 
personnel

Management

Anti-Corruption Measures
(Z�H�Z[H[L�V^ULK�LU[LYWYPZL��;HPWV^LY�L_LJ\[LZ�ZWLJPÄJ�WVSPJPLZ�HUK�TLHZ\YLZ�MYVT�

[OL�,_LJ\[P]L�@\HU»Z�5H[PVUHS�0U[LNYP[`�)\PSKPUN�(J[PVU�7SHU��;HPWV^LY�OHZ�PTWSLTLU[LK�
[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPY»Z�.\PKLSPULZ�MVY�[OL�0TWSLTLU[H[PVU�VM�[OL�5H[PVUHS�0U[LNYP[`�
Building Action Plan in its planning and promotion of various ethics-related tasks. Taipower 
has also integrated these measures through a consensus on anti-corruption within the 
private sector, as the Company employs the highest integrity standards for itself.

Every year, Taipower sets up a plan for the integrity supervision of its business 
administration. Part of this plan seeks to implement Management by Wandering Around 
�4)>(���;OYV\NO�VU�ZP[L�]PZP[Z��JHZL�ÄSL�PU]LZ[PNH[PVUZ��HUK�JVTWYLOLUZP]L�ZLTPUHYZ��
Taipower is able to ensure the understanding and implementation of civil service ethics 
within each unit. The aforementioned tasks are conducted in order to improve work 
KLÄJPLUJPLZ��LUOHUJL�^VYR�WLYMVYTHUJL��HUK�KLTVUZ[YH[L�[OL�M\UJ[PVU�VM�JP]PS�ZLY]PJL�
ethics within the organization. In 2020, a total of 18 units were inspected and the civil 
ZLY]PJL�L[OPJZ�\UP[Z�OH]L�LɈLJ[P]LS`�PTWSLTLU[LK�[HZRZ�YLSH[LK�[V�JP]PS�ZLY]PJL�L[OPJZ��

Additionally, Taipower holds an Ethics Conference once a year. Attendees are 
responsible for planning the Integrity Work Plan, as well as performing consultation, 
supervision, and evaluation of the subsequent implementation of the ethical operations. 
For the details on the conference, please refer to the Ethics Conference section of 
;HPWV^LY�Z�VɉJPHS�^LIZP[L�

7KH�(WKLFV� 
&RQIHUHQFH�VHFWLRQ

7DLSRZHUâV�$QWL�
&RUUXSWLRQ�UHJXODWLRQV

https://www.taipower.com.tw/en/page.aspx?mid=4533
https://csr.taipower.com.tw/en/2021/ch2-3-1.pdf
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Taipower launched a Business Risk and Integrity Investigation Authority Communication Platform in 2019. The 
platform seeks to reduce integrity risks and eliminate inappropriate interference. The Company has organized regular 
meetings and visits, invited prosecutors to give speeches, and held business transparency seminars to ensure smoother 
business operations for Taipower. In 2020, a total of 70 Taipower units visited local prosecutors or chief prosecutors 
in their districts. Taipower invited prosecutors to give 15 lectures and held three seminars to promote business 
[YHUZWHYLUJ`�H[�[OL�;HPWV^LY�/LHKX\HY[LYZ��[OL�;HPJO\UN�+PZ[YPJ[�6ɉJL��HUK�[OL�+HSPU�7V^LY�7SHU[��;OL�*VTWHU`�^PSS�
continue to pursue good relations with judicial authorities and to promote business transparency.

Regarding interactions between procurement personnel and suppliers, Taipower makes reference to the Ethical 
Code for Personnel under the Ministry of Economic Affairs and promulgated Precautions on Interactions between 
Taipower Procurement Personnel and Other Businesses. The precautions not only provide specific and feasible 
guidelines for interactions between procurement personnel and suppliers, but also protect the professionalism, integrity 
and reputations of procurement personnel. The Company continues to strengthen employee integrity education and 
[YHPUPUN�HUK�[V�WYVTV[L�H]VPKHUJL�VM�JVUÅPJ[Z�VM�PU[LYLZ[�PU�HJJVYKHUJL�^P[O�[OL�0TWSLTLU[H[PVU�7SHU�MVY�[OL�,UOHUJLK�
Dissemination of Civil Service Ethics at Taipower.

Promotion of Anti-Corruption Campaigns
Taipower actively conducts anti-corruption advocacy for employees and suppliers, enhances understanding of 

the ethics and laws among relevant personnel, and consolidates an anti-corruption consensus between Taipower and 
suppliers to prevent corruption. The training sessions held in 2020 included an Integrity Promotion Seminar for New 
Employees, a Supplier Integrity Seminar for suppliers and procurement personnel, publication of a monthly integrity 
e-newsletter, and the arrangement of 1-2 hour integrity promotion courses and on-the-job training courses (including 
training courses for supervisors at all levels).

Cases Investigated in 2020
(�[V[HS�VM�����L[OPJZ�YLSH[LK�JHZLZ�^LYL�JSVZLK�PU�������;OL�ÄN\YLZ�ILSV^�ZOV^�[OL�IYLHRKV^U�VM�JHZLZ�I`�YLWVY[PUN�

source. The percentage of anonymous reports is still relatively high at 39.23%, but Taipower processes all reports that include 
JVUJYL[L�HUK�]LYPÄHISL�PUMVYTH[PVU�VY�KH[H�PU�H�WY\KLU[�HUK�\UIPHZLK�THUULY��YLNHYKSLZZ�VM�[OL�MVYT�VM�Z\ITPZZPVU�

Sources of Corporate Ethics Cases in 2020 Handling of Corporate Ethics Cases in 2020

 Reported for investigation (anonymously)  
 Reported for investigation (with name)   
 Transferred by higher body for investigation   
 Initiative of civil service ethics units
 Others
 Transferred by Chairman for investigation  

 Transferred to other departments for investigation    
�*HZLZ�JSHYPÄLK�HUK�JSVZLK��
 Archived for reference purpose   
 Under legal investigation
 Investigated administrative liabilities 
 Criminal investigation

8%

14%

28%

41%

7%

32%

28%

26%

4%5%
5%

39%

28%

17%

11%

2%3%

Cases in Which Employees Are Charged with Regulatory Violations
0U�������[OLYL�^LYL�[^V�JHZLZ�PU�^OPJO�LTWSV`LLZ�^LYL�WYVZLJ\[LK�MVY�JVYY\W[PVU��)V[O�JHZLZ�^LYL�ÄSLK�IHZLK�VU�

[OL�PU[LU[�[V�HJJLW[�IYPILZ�PU�[OL�SPUL�VM�K\[ �̀�;OL�+PZ[YPJ[�7YVZLJ\[VY»Z�6ɉJL�ÄSLK�W\ISPJ�Z\P[Z�HNHPUZ[�[OL�LTWSV`LLZ�
for violation of the Anti-Corruption Act. Both were charged with accepting bribes from a contractor on a procurement 
project to facilitate smooth contract performance.

In 2020, there was one case in which an employee was sentenced for corruption. The employee had cooperated 
with a contractor to forge documents and received bribes from a supplier. The employee violated professional 
VISPNH[PVUZ�I`�HJJLW[PUN�[OL�IYPILZ�HUK�^HZ�HSZV�H�JV�JVUZWPYH[VY�PU�JH\ZPUN�H�W\ISPJ�VɉJPHS�[V�THRL�MHSZL�LU[YPLZ�VU�
H�W\ISPJ�KVJ\TLU[��;OL�JHZL�^HZ�ÄUHSPaLK�^P[OV\[�HWWLHS��HUK�[OL�LTWSV`LL�^HZ�ZLU[LUJLK�[V�PTWYPZVUTLU[�MVY�MV\Y�
years and ten months. The employee has been sent to jail for the sentence.

Internal Risk Control
0U�HJJVYKHUJL�^P[O�[OL�-PUHUJPHS�:\WLY]PZVY`�*VTTPZZPVU»Z�9LN\SH[PVUZ�.V]LYUPUN�[OL�,Z[HISPZOTLU[�VM� 0U[LYUHS�

Control Systems by Public Companies and the Enforcement Rules for Internal Inspection of National Corporations 
\UKLY�[OL�4PUPZ[Y`�VM�[OL�,JVUVTPJ�(ɈHPYZ��;HPWV^LY»Z�0U[LYUHS�0UZWLJ[PVU�6ɉJL�VM�[OL�)VHYK�VM�+PYLJ[VYZ�KL]PZLK�HUK�
executed an Annual Inspection Plan in 2020. The inspected items in 2020 included: internal control management and 
ZLSM�YLN\SH[VY`�TLJOHUPZTZ��YPZR�THUHNLTLU[��LɈLJ[�HUK�LɉJPLUJ`�VM�THQVY�VWLYH[PVUHS� [HYNL[�WYVQLJ[Z�� PUMVYTH[PVU��
communication and reporting, compliance with relevant laws and regulations, items required by the Board of Directors/
(\KP[�*VTTP[[LL�0UZWLJ[PVU�6ɉJL�VM�[OL�)VHYK��HUK�JVYYLJ[PVUZ�VY�PUZ[Y\J[PVUZ�MYVT�Z\WLYPVY�H\[OVYP[PLZ�

;HPWV^LY�Z������(UU\HS� 0UZWLJ[PVU�7SHU� PUJS\KLK�LHJO�\UP[»Z�JP]PS�ZLY]PJL�L[OPJZ�KLWHY[TLU[� PU� [OL�ZJVWL�VM�
inspection. These departments were engaged in patrol inspections to audit the actual implementation of the operation 
HUK�[V�LUZ\YL�[OL�LɈLJ[P]LULZZ�VM�[OL�[OYLL�SPULZ�VM�KLMLUZL�

Three Lines of Defense for Internal Auditing and Control

In 2020, patrol inspections took place at 62 units. There were also an additional 24 special project inspections. The 
Company then completed an annual internal control system self-assessment report. The scope of the assessments 
PUJS\KLK�HSS�VM�;HPWV^LY�Z�VWLYH[PUN�\UP[Z��HSSV^PUN�[OL�)VHYK�VM�+PYLJ[VYZ�HUK�[OL�7YLZPKLU[�[V�HZZLZZ�[OL�LɈLJ[P]LULZZ�
VM�[OL�*VTWHU`�Z�V]LYHSS�PU[LYUHS�JVU[YVSZ��;OL�YLWVY[�HSZV�ZLY]LK�HZ�[OL�WYPTHY`�IHZPZ�MVY�[OL�*VTWHU`»Z������(UU\HS�
Internal Control System Statements. Future improvements in internal auditing are proposed as follows:

�࠮ Strengthening inspections for preventative management and increasing the value of inspections 
Coordinate with the Company's key future businesses in the areas of industrial safety, environmental 
protection, smart grids, project progress, organizational transformation, and other goals. All units will 
IL�HZZPZ[LK�^P[O�WYL]LU[P]L�THUHNLTLU[�HUK�PTWYV]PUN�VWLYH[PVUHS�LɉJPLUJ �̀�*VUZ\S[PUN�ZLY]PJLZ�^PSS�
be actively provided to all units, to create win-win situations and increase the value of auditing.

�࠮ Assisting in strengthening all departments' attention to internal controls 
0TWSLTLU[�H�YV[H[PVU�WYVNYHT�IL[^LLU�ZLUPVY�H\KP[VYZ�PU�[OL�(\KP[PUN�6ɉJL��[OL�)VHYK�VM�+PYLJ[VYZ�
and managers of various departments. This will aid auditors in maintaining familiarity with the 
Company's operation. The program will also promote internal controls through managers from various 
departments that return to their original departments after their rotations. Training on internal controls 
will continue to be implemented.

�࠮ Expanding auditing expertise in response to organizational transformation 
The auditors will continue to take relevant internal audit courses to enhance their auditing skills. This 
will help to facilitate the smooth transformation into a parent-subsidiary company and promotion 
business audits.

Assessed by 
business units

Assessed by  
the Business 

division

Assessed by an 
internal auditor
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2.3.2 Compliance
Taipower is a state-owned public utility and its operations are governed by the Company Act, Securities and 

Exchange Act, and other general laws and regulations, in addition to the Administrative Law for State-Owned Enterprise 
and the Electricity Act. Therefore, the establishment of Taipower's organization, accounting, auditing, budgeting, 
business planning, utility rates, and its development and management of electricity resources must be approved by 
the Ministry of Economic Affairs. Specifically, the Ministry's State-owned Enterprise Commission is responsible for 
supervising and managing the various operations at Taipower. The Bureau of Energy is the regulatory authority for the 
electricity industry, and is responsible for communicating and transmitting relevant instructions to other ministries, 
Z\JO�HZ�[OL�5H[PVUHS�+L]LSVWTLU[�*V\UJPS��VY�[OL�5H[PVUHS�(\KP[�6ɉJL��;OL�PTWSLTLU[H[PVU�VM�JVYWVYH[L�WVSPJPLZ�T\Z[�
comprehensively account for the provisions of various laws and regulations and their impacts on policy development.

Legal Compliance and Awareness Campaigns
0U�HU�LɈVY[�[V�IVVZ[�LTWSV`LL�H^HYLULZZ�VM�[OL�*VTWHU`»Z�SLNHS�HɈHPYZ�HUK�[V�LUZ\YL�JVTWSPHUJL��[OL�3LNHS�(ɈHPYZ�

6ɉJL�VYNHUPaLZ�T\S[PWSL�ZLZZPVUZ�VM�[OL�7YHJ[PJHS�3LNHS�0ZZ\LZ�¶�*HZL�:[\KPLZ�HUK�:VS\[PVUZ�:LTPUHY�H[�KPɈLYLU[�\UP[Z�
HSVUN�^P[O�V[OLY�[YHPUPUN�L]LU[Z�LHJO�`LHY��;OL�VɉJL�HSZV�WYV]PKLZ�SLNHS�JVUZ\S[H[PVU�ZLY]PJLZ�[V�OLSW�\UP[Z�HKKYLZZ�HUK�
resolve legal issues in their operations and to ensure that all employees abide by the pertinent regulations.

Administrative Sanctions for Labor Issues
In 2020, there were three labor penalty cases within the scope of this report (connected to Taipower, not to its 

related legal entities) for violations of the Labor Standards Act. The penalties were imposed for failure to comply with 
the regulations on the payment of wages for extended working hours and holidays, and failure to comply with the 
regulations on the payment of labor pension derived from extended working hours. In these cases, the Company was 
ÄULK�5;���������5;���������HUK�5;����������YLZWLJ[P]LS �̀�;OL�MVYTLY�ÄULZ�THPUS`�YLZ\S[LK�MYVT�[OL�KPɈLYLUJL�PU�[OL�
recognition of the scope of wages and extended working hours between Taipower and the labor authority. The payroll 
and overtime management of Taipower's employees are governed in compliance with the Administrative Law of State-
Owned Enterprise and regulations of superior authorities. The Company has a single salary system and the scope of 
wages cannot be decided solely by the Company itself. In addition, overtime work must be managed in accordance with 
related management procedures. All preceding cases have been appealed in accordance with the legal administrative 
relief procedures. The appeals in two cases were dismissed and are under administrative litigation. The Company has 
YL]PL^LK�[OL�WLUHS[PLZ�HUK�WYVWVZLK�YLZWVUZL�Z[YH[LNPLZ�[V�YLHɉYT�[OL�*VTWHU`�Z�WVZP[PVU�HUK�WYHJ[PJLZ�

Administrative Sanctions for Industrial Safety
Taipower received 13 penalties for industrial safety in 2020 and the types of cases are categorized as follows:

In response to the aforementioned violations, Taipower has planned training (re-education) sessions and 
strengthened pre-job training for employees in accordance with the Guidelines for Enforcement of Violation of Safety 
and Health Regulations by Contractors of Taiwan Power Company Limited. When the same types of failures or violations 
VM�[OL�;LYTZ�HUK�*VUKP[PVUZ�VM�:HML[`�HUK�:LJ\YP[`�VM�[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�VJJ\YZ��[OL�*VTWHU`�YPNVYV\ZS`�
PTWVZLZ�HKKP[PVUHS�ÄULZ�� 0U�HKKP[PVU��IHZLK�VU�[OL�YLZ\S[�VM�IPN�KH[H�HUHS`ZLZ��\UP[Z�^P[O�TVYL�]PVSH[PVUZ�VY�ZLYPV\Z�
cases will be selected for enhanced inspection and listed as targets of enhanced inspection for the year.

Failure to  
implement work 

communication and 
adjustments

Failure to inspect  
the workplace

Failure to use  
insulated protective 

equipment, protective 
devices, and  

facilities Failure to set 
up construction 
ZJHɈVSKPUN�VY�

workstations for 
elevated  

operations

Failure to  
implement  

measures to prevent 
slippage and rotation 

for mobile  
ladders

Administrative Sanctions on Environmental Protection Issues
Although the total penalties for Taipower's environmental protection violations increased in 2020, the number of 

WLUHS[PLZ�KLJYLHZLK�MYVT�[OL�WYL]PV\Z�`LHY��L_JS\KPUN�WVSPJ`�YLSH[LK�ÄULZ���4VYLV]LY��[OLYL�^LYL�UV�]PVSH[PVUZ�VM�^H[LY�
consumption or water quality regulations. In spite of the revision of environmental protection laws and regulations, the 
continuous implementation of major development projects for electricity facilities, and an increase in the intensity and 
severity of law enforcement, Taipower has been able to maintain a high level of compliance. Environmental penalties 
are particularly prone to negative evaluation by the general public and seriously affect the Company's image and 
VWLYH[PVUZ��;OLYLMVYL��[OL�MVSSV^PUN�WYVHJ[P]L�HJ[PVUZ�MVY�LU]PYVUTLU[HS�WYV[LJ[PVU�^PSS�IL�JVU[PU\LK�[V�LɈLJ[P]LS`�PUOPIP[�
environmental penalties and maintain the Company's image:

Penalties Amounts

2018 2019 2020

282.5

580

1,149.2 Number of Sanctions

1,000

1,500

500

0

5

0

10

15

(Thousand NTD) (Number of Sanctions)

8

11

5

Note:  The number of penalties in the table has excluded policy-related penalties. The statistics for the past three years are as follows: 
0U�������[OLYL�^LYL�ZL]LU�WVSPJ`�YLSH[LK�ÄULZ�HUK�[OL�HTV\U[�VM�ÄULZ�^HZ�5;����� �[OV\ZHUK� 
0U���� ��[OLYL�^LYL����WVSPJ`�YLSH[LK�ÄULZ�HUK�[OL�HTV\U[�VM�ÄULZ�^HZ�5;������� �[OV\ZHUK� 
0U�������[OLYL�^LYL�ZL]LU�WVSPJ`�YLSH[LK�ÄULZ�HUK�[OL�HTV\U[�VM�ÄULZ�^HZ�5;�������[OV\ZHUK�

Product Responsibility and Personal Information Protection
Taipower's main product is electricity. Electricity prices and payments must be handled in accordance with 

government laws, regulations, and policies. As such, Taipower deals with all customer information, electricity payments 
in arrears, and suspension of electricity services in accordance with the Personal Information Protection Act and the 
,SLJ[YPJP[`�(J[��;HPWV^LY�JVUK\J[Z�HU�HUU\HS� PU]LU[VY`�VM�WLYZVUHS�KH[H�ÄSLZ�HUK�Z`Z[LTZ��YL]PL^Z�ULJLZZHY`�ÄLSKZ��
and revises relevant business regulations. For the confidentiality of customer-related data, Taipower has formulated 
H�JVUÄKLU[PHSP[`�TLJOHUPZT�HUK�VWLYH[PVUZ�TL[OVK�HJJVYKPUN�[V�KPɈLYLU[�[HYNL[Z�� 0[�HIPKLZ�I`�[OL�YLN\SH[PVUZ�VU�[OL�
handling of personnel data by various units to ensure the protection of customer data related to business execution. 
-VY�L_HTWSL��[V�WYL]LU[� PUHK]LY[LU[� SLHRHNL�VM�H�J\Z[VTLY»Z�WLYZVUHS� PUMVYTH[PVU�HUK�]PVSH[PVU�VM� SH^�I`�[OL�ZLY]PJL�
personnel that fail to follow the operations method, Taipower has stipulated handling procedures to check the 
PKLU[PÄJH[PVU�VM�HWWSPJHU[Z�VY� [V�]LYPM`� [OLPY� 0+Z�^OLU�[OL�WLYZVUHS�KH[H�VM�J\Z[VTLYZ�VY�[OLPY�LU[Y\Z[LK�WLYZVUZ�HYL�
involved during the power consumption inquiry process. These inquiries may be made through face-to-face encounters, 
via telephone, fax, online query, or by printing out the results of such queries. For important databases, Taipower has 
established a database activity monitoring system to audit and protect data. Through real-time monitoring and event 

�࠮ Implementation of an environmental management 
system and follow-ups on items that did not meet 
requirements

�࠮ Inspections on environmental protection for on-
site operations without prior notice

�࠮ Annual discussions of cases of environmental 
protection violations

�࠮ Construction of indoor coal bunkers and the 
improvement of wastewater treatment plants 

�࠮ Promotion of the setting of prices for individual environ-
mental protection facilities and implementation requests

�࠮ Continuous guidance to the Company's thermal power 
plants and engineering units on improving operational 
WYVJLZZLZ�[OH[�MHPSLK�[V�M\SÄSS�LU]PYVUTLU[HS�YLN\SH[PVUZ"�
Requests that unit supervisors and deputy supervisors 
strengthen on-site environmental protection manage-
ment by wandering around and verifying compliance 
with environmental protection regulations

Number of Sanctions and Penalty Amounts for Environmental Protection Violations
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analysis, the system reports abnormal records to the maintenance department for review and inspection every month. 
The results of the quarterly review in 2020 were all normal. There were no violations of laws or regulations due to the 
provisions and use of these products and services.

Information Security Protection Plan
Taipower has identified six major focus areas in developing smart grids. One of these – Information and 

Communication Infrastructure – is aimed at improving data quality, analyzing applications, and ensuring the safety 
of information systems and program control systems. To manage these endeavors, Taipower has formulated an 
Information and Communication Security Policy and established an Information and Communication Security Promotion 
Group. The policy objectives and guidelines of the Information and Communication Security Policy are as follows:

�࠮ IT assets and critical IT infrastructure must be regularly inventoried, classified, and graded. Risk 
assessments will be conducted for important IT assets and critical IT infrastructure. The Company 
must implement appropriate protective measures based on the results of these risk assessments.

�࠮ The collection, processing, and utilization of personal data must meet the requirements of the 
Personal Data Protection Act.

�࠮ <UP[�Z\WLY]PZVYZ�T\Z[�WH`�JSVZL�H[[LU[PVU�[V�[OL� PKLU[PÄJH[PVU�HUK�THUHNLTLU[�VM�JVUÄKLU[PHS�HUK�
sensitive information. They are responsible for the supervision, implementation, and auditing of unit 
compliance with information security policies, related laws, and operational regulations. They must 
HSZV�LUZ\YL�PTWSLTLU[H[PVU�PU�[OL�\UP[Z��YV\[PUL�VWLYH[PVUZ�HUK�LTWSV`LLZ»�KHPS`�[HZRZ�

�࠮ The Company will establish comprehensive reporting and emergency response measures for 
information security incidents and hold regular information security drills to ensure continuous 
business operations.

�࠮ All employees will be fully aware of the purpose of the information security policy and their duties.

�࠮ ;OL�*VTWHU`�^PSS�YLN\SHYS`�YL]PL^�[OL�LɈLJ[P]LULZZ�VM�[OL�PUMVYTH[PVU�ZLJ\YP[`�THUHNLTLU[�Z`Z[LT�

�࠮ The Information and Communication Security Policy and related operational regulations will be 
revised in accordance with changes in business operations, developments in information technology, 
and risk assessment results.

2.4 Operational Performance
Strategy for Sustainable Financial Operations

;HPWV^LY�^PSS�THPU[HPU�YLHZVUHISL�LSLJ[YPJP[`�YH[LZ�HUK�KP]LYZPÄLK�THUHNLTLU[�WYHJ[PJLZ�[V�HJOPL]L�[OL�T\S[PWSL�
NVHSZ�VM�H�Z[HISL�WV^LY�Z\WWS �̀�LULYN`�JVUZLY]H[PVU��JHYIVU�YLK\J[PVU��HUK�ÄUHUJPHS�Z[HIPSP[`�PU�YLZWVUZL�[V�JOHUNLZ�PU�
power generation and sales structures, fuel price volatility, and uncertainty in electricity rate adjustments.

Average pricing of 
electricity per kWh

ɮ ɮ ɮ

Electricity sold (kWh)

Expenditure on 
the purchase 
of electricity 
�PUJS\KPUN�WYVÄ[�

Expenditure on 
power transmission 

and distribution 
�PUJS\KPUN�WYVÄ[�

Service fee  
for power 

sales

Reasonable 
WYVÄ[�VM�[OL�
Electricity 

Retailing Utility

Electricity Retailing  
<[PSP[`�,U[LYWYPZLZ»� 
formula for determining  
[OL�LSLJ[YPJP[`�[HYPɈ

 2018-2020 Taipower Financial Performance Targets and Results Unit: NT$ million

Year Total Assets Operating Revenue Equity Income Before Tax

2018 2,028,132 587,327 288,619 30,037

2019 2,072,525 594,185 304,614 17,326

2020 2,145,085 604,648 325,886 23,445

5V[L!�����;HPWV^LY�PZ�H�Z[H[L�V^ULK�LU[LYWYPZL�HUK��HJJVYKPUN�[V�SH �̂�P[Z�ÄUHS�HJJV\U[Z�HYL�Z\IQLJ[�[V�YL]PL^�HUK�JLY[PÄJH[PVU�
I`�[OL�5H[PVUHS�(\KP[�6ɉJL��([�[OL�[PTL�VM�W\ISPJH[PVU��[OL�HJ[\HS�WLYMVYTHUJL�MVY������OHZ�UV[�ILLU�YL]PL^LK�HUK�
JLY[PÄLK�I`�[OL�5H[PVUHS�(\KP[�6ɉJL�HUK�PZ�[O\Z�YLWVY[LK�HJJVYKPUN�[V�[OL�U\TILYZ�YL]PL^LK�HUK�JLY[PÄLK�I`�JLY[PÄLK�
public accountants.

���;OL�U\TILYZ�MVY���� �HYL�YL]PL^LK�HUK�H\KP[LK�ÄUHS�HJJV\U[Z�^OPJO�HYL�UV[�[OL�ZHTL�HZ�[OL�IHZPZ�VM�KPZJSVZ\YL�MVY�
the 2020 Sustainability Report.

;OL�LSLJ[YPJP[`�[HYPɈ�PZ�YL]PL^LK�HUK�HKQ\Z[LK�[^PJL�H�`LHY��0U�WYPUJPWSL��PUJYLHZLZ�HUK�KLJYLHZLZ�JHUUV[�L_JLLK����
PU�LHJO�HKQ\Z[TLU[��/V^L]LY��^OLU�[OL�JVZ[�VM�[OL�LSLJ[YPJP[`�Z\WWS`�JVU[PU\LZ�[V�YPZL�VY�MHSS�ZOHYWS �̀�[OL�,SLJ[YPJP[`�;HYPɈ�
,_HTPUH[PVU�*V\UJPS�TH`�HKQ\Z[�[OL�LSLJ[YPJP[`�[HYPɈZ�IHZLK�VU�[OL�Z[H[\Z�VM�[OL�LSLJ[YPJP[`�[HYPɈ�Z[HIPSP[`�YLZLY]L�

;OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�OLSK�LSLJ[YPJP[`� [HYPɈ�YL]PL^�TLL[PUNZ� PU�4HYJO�HUK�:LW[LTILY�������;HPWV^LY�
Z\ITP[[LK�HU�LSLJ[YPJP[`�[HYPɈ�YL]PL^�WYVWVZHS�^P[O��������HUK��������HKQ\Z[TLU[Z��(M[LY�L]HS\H[PUN� PU[LYUH[PVUHS�VPS�
prices, reassessing the total cost of nuclear energy back-end operations, and evaluating the price stabilization policy 
HUK�;HPWV^LY�Z�J\YYLU[S`�Z[HISL�VWLYH[PVUZ��[OL�*VTWHU`�JVUJS\KLK�[OH[�[OL�LSLJ[YPJP[`�[HYPɈ�ZOV\SK�YLTHPU�\UJOHUNLK�
and therefore not be adjusted.

 The average prices of residential, industrial, and commercial electricity in 2019 and 2020
Unit:NT$/kWh

Year Residential Industrial Commercial Other Grand total

2019 2.5256 2.4738 3.2381 2.6637 2.6190

2020 2.5596 2.4461 3.1787 2.6586 2.5986

Note:  Other refers to electricity consumption that occurs outside the three aforementioned items. It includes street lights, schools, 
government institutions, and other non-business electricity consumption.

Electricity Tariff Review Mechanisms
According to the International Energy Agency (IEA), the latest statistics (2020) from Enerdata 

HUK�[OL�,SLJ[YPJP[`�;HYPɈZ�VM�5LPNOIVYPUN�*V\U[YPLZ��;HP^HU�Z�YLZPKLU[PHS�HUK�PUK\Z[YPHS�LSLJ[YPJP[`�
[HYPɈZ�^LYL�IV[O�YHURLK�MV\Y[O� SV^LZ[� PU�[OL�^VYSK� PU���� ��;HPWV^LY� PZ�JVTTP[[LK�[V�YLTHPUPUN�
the driving force behind industries and people's livelihoods by providing a stable supply of 
LSLJ[YPJP[`� MVY�;HP^HU»Z�ZVJPHS�KL]LSVWTLU[�HUK�LJVUVTPJ�NYV^[O��9LMLY� [V�;HPWV^LY�Z�VMMPJPHS�
^LIZP[L�MVY�PUMVYTH[PVU�VU�[OL�YLZPKLU[PHS�HUK�PUK\Z[YPHS�LSLJ[YPJP[`�[HYPɈZ�VM�ULPNOIVYPUN�JV\U[YPLZ�

Under the mandate of stabilizing the power supply and meeting the needs of the public, the review mechanisms 
MVY�LSLJ[YPJP[`�[HYPɈZ�^PSS�JVU[PU\L�[V�IL�H�JYP[PJHS�PZZ\L�MVY�;HPWV^LY��0U�HJJVYKHUJL�^P[O�(Y[PJSL�� �VM�[OL�,SLJ[YPJP[`�(J[��
[OL�JVTWL[LU[�H\[OVYP[`�SH`Z�V\[�JHSJ\SH[PVU�MVYT\SHZ�HUK�HKQ\Z[TLU[�TLJOHUPZTZ�MVY�[OL�LSLJ[YPJP[`�[HYPɈ��;OL�J\YYLU[�
MVYT\SHZ�^LYL�HUUV\UJLK�VU�5V]LTILY����������(JJVYKPUN�[V�[OL�YLN\SH[PVUZ��[OL�LSLJ[YPJP[`�[HYPɈ�PZ�YL]PL^LK�L]LY`�ZP_�
TVU[OZ��+\YPUN�[OL�YL]PL^�WYVJLZZ��;HPWV^LY�TH`�KL]PZL�H�YL]PL^�WSHU�MVY�[OL�LSLJ[YPJP[`�[HYPɈ��HUK�HKQ\Z[�[OL�[HYPɈ�HM[LY�
VI[HPUPUN�HWWYV]HS�MYVT�[OL�,SLJ[YPJP[`�;HYPɈ�,_HTPUH[PVU�*V\UJPS��;OL�WYVJLZZ�HSSV^Z�LSLJ[YPJP[`�WYPJLZ�[V�PTTLKPH[LS`�
YLÅLJ[�PU[LYUH[PVUHS�M\LS�WYPJL�]VSH[PSP[`�HUK�;HPWV^LY�Z�VWLYH[PVUHS�WLYMVYTHUJL�

ɶ

https://www.taipower.com.tw/en/page.aspx?mid=4499&cid=2885&cchk=76a3a671-94c8-438d-aaad-4b668d8d4d6d
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Diversified Management and Strategies
In the face of multiple challenges that include the opening of the electricity 

market and its organizational transformation, Taipower is pursuing an expansion 
strategy aimed at extending its original business in the electricity industry, 
strengthening asset revitalization, and entering spin-off businesses. Taipower 
will continue to provide a stable power supply and actively explore new business 
VWWVY[\UP[PLZ�PU�[OL�M\[\YL��;OL�*VTWHU`�L_PZ[Z�UV[�VUS`�MVY�[OL�W\YWVZL�VM�WYVÄ[��
but also for the implementation of corporate social responsibility, assisting the 
government in promoting industrial development and environmental sustainability. 
Taipower homes to create a new entity that will benefit both society and the 
business by integrating external resources. Currently, Taipower is actively creating 
H�]HYPL[`�VM�UL^�I\ZPULZZLZ��;OLZL� PUJS\KL�YLHS�LZ[H[L�YL]P[HSPaH[PVU��H�ÄILY�VW[PJ�
circuit bandwidth rental business, electric equipment repair contracting, and 
cultural and creative businesses. In 2020, these new ventures brought in more 
than NT$1.6 billion in revenue for Taipower. For more information on Taipower's 
KP]LYZPÄLK�THUHNLTLU[�HUK�YLZ\S[Z��WSLHZL�ZJHU�[OL�89�*VKL�

Improvement in Operational Performance
Taipower has actively strengthened its operations in recent years by setting targets and performance appraisals. 

It reviews performance indicators each year to ensure that general operational objectives have been met. In 2020, 
the Company achieved all 25 of its targets set for 2020. For 2021, 18 overall targets and KPIs were set to continue 
improvements. (Refer to Appendix P.137 for key performance indicators)

2.5 Strengthening Supplier Management
All Taipower's supplier management processes adhere to the pertinent regulations. Suppliers must satisfy all 

environmental, social, and other legal requirements for all services and materials they provide. The Company uses these 
regulatory criteria to select appropriate partners during its tendering and evaluation processes. Additionally, suppliers 
are required to sign a statement of compliance with environmental and social performance management criteria.

2.5.1 Supplier Composition
Taipower's suppliers include the providers of fuel, materials, and equipment necessary for power generation and 

HZ�^LSS�HZ�Z\WWSPLYZ�VM�L_[LYUHS�LSLJ[YPJ�WV^LY��;OL�*VTWHU`�TVUP[VYZ�[OL�WV[LU[PHS� YPZRZ�VM�Z\WWSPLYZ�^P[O�KPɈLYLU[�
characteristics and manages their quality, output, and impact on the environment and society. Management of the 
suppliers is described as follows:

'LYHUVLðHG�0DQDJHPHQW�
DQG�5HVXOWV

Fuel Supplier Management
The main fuels used in Taipower's thermal power plants are coal, natural gas, 

and fuel oil. Nuclear power plants also require nuclear fuel. Taipower adheres to 
the four strategies of energy supply diversification, long-term supply contracts, 
safe inventories, and stable coal transportation to ensure stable fuel supplies. The 
Company provides power plants with fuel promptly and at suitable quality and 
quantity to ensure the safety and stability of the power supply. Detailed measures 
and actions are described below.

�࠮ Exclusive supply by CPC; 
Continual tracking of CPC's 
sources of supply

�࠮ CPC has long-term contracts 
with sources in Malaysia, 
Indonesia, Qatar, Australia, 
Papua New Guinea, and the 
United States to achieve 
the goal of energy supply 
KP]LYZPÄJH[PVU

�࠮ :PNUPUN�Ä_LK�[LYT�JVU[YHJ[Z�
with CPC

�࠮ Planning to construct LNG 
receiving stations at Taichung 
and Hsieh-ho power plants 
and to independently import 
LNG that will be used by some 
of the newly constructed  
gas units

�࠮ In accordance with the 
stipulations of the Taipower 
and CPC Contact and Early 
Warning Mechanism for 
LNG Supply and Demand, 
Taipower urges CPC 
to maintain ready LNG 
inventories of more than 
80,000 and 50,000 tons for 
dispatch to the Yong'an and 
Taichung Plants respectively.

�࠮ Planned corresponding 
responses in the event of 
accidents with CPC and 
established terms agreed by 
both parties

�࠮ Caps are set on coal 
originating from each 
country of origin and 
supplier for regular 
contracts

�࠮ Investment in 
VɈZOVYL�TPUPUN�
operations

�࠮ Fixed-term contracts 
for 70-80% of the 
coal supply with 
the remainder 
replenished by spot 
contracts

�࠮ The law requires that 
coal inventory must 
IL�Z\ɉJPLU[�MVY�H[�
least 30 days of the 
average daily amount 
consumed in the 
previous year

�࠮ Taipower has adopted 
38 days of inventory 
as its planning 
basis for 2021, in 
which one day of 
PU]LU[VY`�PZ�KLÄULK�
as the average daily 
usage of coal in the 
previous year

�࠮ Fuel oil is supplied 
by CPC Corporation

�࠮ Diesel fuel is supplied 
by CPC Corporation 
and Formosa 
Petrochemical Corp.

�࠮ Procured from local 
suppliers through 
Ä_LK�[LYT�JVU[YHJ[Z�
to guarantee security 
of supply

�࠮ The operating 
reserve for fuel oil 
is 120,000 ± 40,000 
kiloliters

�࠮ The diesel inventory 
is established in 
accordance with 
[OL�ZWLJPÄJ�Z\WWS`�
and transmission 
conditions at each 
power plant

Energy Supply Diversification

Fixed-Term Supply Contracts

By signing various fixed-term contracts, Taipower is able to reduce uncertainty in procurement and achieve a 
steady fuel supply.

LNG

LNG

LNG

Coal

Coal

Coal

�࠮ Spreading out 
nuclear fuel 
processing across 
2-3 suppliers

�࠮ Given that current 
long-term contracts 
and inventories are  
Z\ɉJPLU[�[V�HJJVT�
modate demand, 
uranium procurement 
has been suspended

�࠮ Signing long-
term contracts 
for all nuclear fuel 
enrichment services

�࠮ The safety stock for 
uranium is set at 
three year's volume 
of use

�࠮ All units at nuclear 
power plants require 
one batch of nuclear 
fuel components in 
inventory

Nuclear

Nuclear

Nuclear

Fuel Oil

Fuel Oil

Fuel Oil

Safe Inventories

Stable Coal Transportation

Taipower's coal carriers transported approximately 6.18 million tons of coal with a 24.05% shipping ratio in 2020. 
The self-management of coal transportation ensures stable fuel supply and dispatching.

https://csr.taipower.com.tw/en/2021/ch2-4.pdf
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Fuel Procurement
Natural Gas Procurement

Taipower will disperse its procurement of natural gas in the future. In addition to purchasing LNG from CPC, 
;HPWV^LY�WSHUZ�[V�JVUZ[Y\J[�P[Z�V^U�35.�YLJLP]PUN�Z[H[PVUZ�H[�[OL�;HPJO\UN�HUK�?PLOL�WV^LY�WSHU[Z��9LSH[LK�MLHZPIPSP[`�
studies have been approved by the government and the government's approval has been granted to purchase LNG 
MYVT�[OL�PU[LYUH[PVUHS�THYRL[�[V�IL�\ZLK�I`�UL^S`�JVUZ[Y\J[LK�NHZ�ÄYLK�WV^LY�NLULYH[PVU�\UP[Z�H[�[OL�;HPJO\UN��?PLOL�
and Tongxiao Phase 2 power plants. This not only enables Taipower to have greater autonomy in its sourcing of LNG 
MVY�YLK\JPUN�[OL�V]LYHSS�JVZ[�VM�M\LS�WYVJ\YLTLU[�I\[�HSZV�^VYRZ�[V�[OL�*VTWHU`»Z�HK]HU[HNL�PU�WV^LY�KPZWH[JOPUN�HUK�
providing system characteristics that increase LNG supply stability and safety.

Currently, CPC is the most important supplier of gas for Taipower. As such, its influence on the stability of the 
power supply should not be underestimated. Consequentially, Taipower has been actively engaged in establishing a 
functionally linked mechanism with CPC.

 The Mechanism for Gas Supplied From CPC

Frequency Means of Communication

Annually

 • Each year before the end of May, Taipower sends revised data to CPC if monthly estimates for 
gas consumption in the second half of the year require revision.
 • Each year before August 20, Taipower sends CPC the monthly estimates of total gas 
consumption and the maintenance schedules for all gas units for the following year.
 • ,HJO�`LHY�ILMVYL�[OL�LUK�VM�6J[VILY��;HPWV^LY�VɉJPHSS`� PUMVYTZ�*7*�VM�HU`�YL]PZPVUZ�[V� P[Z�
monthly estimates of total gas consumption.

Quarterly  • Both parties take part in a quarterly supply coordination meeting to discuss relevant issues on 
LNG usage.

Monthly

 • Each month prior to the 10th, Taipower faxes a Daily LNG Requirement Table for the 
subsequent month to the CPC. In turn, CPC is required to verify its 45-day/90-day shipping 
schedule with international suppliers prior to the 15th of each month. This will ensure that 
appropriate dispatching is performed following Taipower's requests.

Daily

 • CPC updates its LNG usage and inventory notice by no later than 10:30 a.m. every day 
(including holidays) through fax or email.
 • Prior to 4:00 p.m. on each workday, Taipower faxes its Daily LNG consumption estimates for 
[OL�UL_[�MVY[UPNO[�[V�*7*��0M�[OL�NHZ�\ZHNL�MVY�[OL�UL_[�MVY[UPNO[�HɈLJ[Z�35.�Z\WWS`�HUK�[OL�
shipping schedule cannot be changed, CPC will contact Taipower and ask for appropriate 
adjustments to the daily estimates on LNG usage for the following two weeks.
 • :OV\SK�*7*�Z�NHZ�WPWLSPUL�JVUZ[Y\J[PVU�HɈLJ[�[OL�UVYTHS�35.�Z\WWS`�MVY�;HPWV^LY��*7*�^PSS�
try to schedule construction during holidays and send notice to Taipower in advance so that 
Taipower can make relevant adjustments without compromising power supply safety.

Under Special 
Circumstances

 • As Taipower is responsible for supplying power to CPC's Yong'an and Taichung LNG storage 
Z`Z[LTZ��PU�[OL�L]LU[�VM�WV^LY�V\[HNL�YH[PVUPUN�[OH[�HɈLJ[Z�[OL�Z\WWS`�VM�35.��;HPWV^LY�^PSS�
JVVYKPUH[L�^P[O�*7*�ÄYZ[�[V�THRL�VW[PTHS�HYYHUNLTLU[Z�

Coal Procurement
For coal procurement, Taipower has established a Coal Procurement Review Taskforce, with membership consisting 

VM�WLYZVUULS�MYVT�[OL�+LWHY[TLU[�VM�4H[LYPHSZ��7YVJ\YLTLU[�9LN\SH[PVU�,UMVYJLTLU[��7YVJ\YLTLU[��HUK�3LNHS�(ɈHPYZ�
Office. Through various meetings with external energy and economic experts, the task force formulates flexible 
JVHS�WYVJ\YLTLU[�Z[YH[LNPLZ�HUK�LUZ\YLZ�HU�HKLX\H[L�Z\WWS`�VM�X\HSP[`�JVHS� [V�HSS�JVHS�ÄYLK�WV^LY�WSHU[Z�^P[OPU�[OL�
limitations of environmental protection regulations.
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By revising procurement regulations for sources of coal, Taipower has improved the competitiveness of tenders, 
ÅL_PIS`�\[PSPaLK�I\`LYZ��VW[PVUZ�PU�[LYTZ�VM�[OL�HNYLLK�HTV\U[�PU�LHJO�Ä_LK�[LYT�JVU[YHJ[��HUK�WYVTW[S`�L_LJ\[LK�ZWV[�
procurement strategies to reduce fuel procurement costs and improve fuel procurement performance. Compared with 
[OL�WYPJL�VM�JVHS�PU�[OL�(ZPH�7HJPÄJ�YLNPVU�H[�[OL�[PTL�VM�W\YJOHZL��;HPWV^LY�Z�JVHS�WYVJ\YLTLU[�YLK\JLK�L_WLUKP[\YL�I`�
NT$5.956 billion.

Fuel Supply
In terms of fuel (including fuel oil and diesel), Taipower currently purchases fuel oil exclusively from CPC, but diesel 

from both CPC and the Formosa Petrochemical Corporation. Both contractors have supply capability and conform to 
the relevant governmental laws and regulations. The fuel oil and diesel inventory levels are set in accordance with the 
ZWLJPÄJ�Z\WWS`�HUK�[YHUZTPZZPVU�JVUKP[PVUZ�H[�LHJO�WV^LY�WSHU[�

Nuclear Fuel
The procurement of nuclear fuel involves the purchase of uranium and subsequent processing services for 

conversion, enrichment, and fabrication. Taipower is decommissioning its nuclear power plants to support the 
government's nuclear-free homeland policy (Item 18 of the National Sustainability Goals). Taipower has stopped all 
\YHUP\T�WYVJ\YLTLU[�HZ�[OL�J\YYLU[�\YHUP\T�PU]LU[VY`�PZ�Z\ɉJPLU[�MVY�[OL�VWLYH[PVUZ�VM�U\JSLHY�WV^LY�WSHU[Z�\U[PS�[OL`�
are decommissioned. Demand for Nuclear fuel processing services will exist until 2025, and has been covered by long-
term contracts.

*VHS�7YVJ\YLTLU[�MYVT�+PɈLYLU[�9LNPVUZ�HUK�;V[HS�7YVJ\YLTLU[�8\HU[P[PLZ�MVY���� �HUK�����
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Suppliers of Materials and Equipment
Suppliers of Materials

Taipower provides professional internal training and consultation for issues associated with the Government 
Procurement Act. Training ranges from front-end material numbering, supplier capability reviews, and establishment 
of qualified supplier lists and management to requisition and demand management, procurement, acceptance, and 
logistics operations. Taipower is also actively implementing supply chain digital transformation and has established 
Enterprise Resource Planning (ERP), a Supply Chain Management (SCM) platform, and a Warehouse Management 
System (WMS) to achieve internal and external network collaboration and construct a comprehensive system.

The Equipment Supply Chain
Taipower integrated the evaluation/re-evaluation/inspection/feedback steps on defects with ISO 9001 to execute 

supplier management and auditing to ensure the quality, cost, and delivery of power-related equipment and devices 
provided by suppliers. Taipower also revised relevant regulations to establish a quality assurance program for electrical 
LX\PWTLU[�� 0[�YLX\PYLZ�Z\WWSPLYZ�[V�KL]LSVW�[OL�JHWHJP[`�[V�KLZPNU�HUK�Z\WWS`�X\HSPÄLK�WYVK\J[Z�HUK�[V�WYL]LU[�UVU�
compliance from design to services.

Electricity Suppliers
To ensure a stable supply of electricity and to enhance economic vitality and flexibility, the government lifted 

YLZ[YPJ[PVUZ�VU�WYP]H[L�WV^LY�WYVK\JLYZ�HUK�HKVW[LK�;HPWV^LY»Z�H]VPKHISL�JVZ[Z�NLULYH[PVU�HZ�H�WYPJPUN�WYPUJPWSL��7YPVY�
to 2016, Taipower was permitted to purchase thermal electricity generated by independent power producers (IPPs) in 
HJJVYKHUJL�^P[O�[OL�HUUV\UJLTLU[�MYVT�[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�[OH[�HSSV^LK�MVY�[OL�LZ[HISPZOTLU[�VM�WYP]H[L�
WV^LY�WSHU[Z��;OL�WYVJLZZ�^VYRZ�HZ�MVSSV^Z!�[OL�4PUPZ[Y`�VM�,JVUVTPJ�(ɈHPYZ�ÄYZ[�JVUK\J[Z�X\HSPÄJH[PVU�YL]PL^Z��HUK�
X\HSPÄLK�VWLYH[VYZ�[OLU�Z\ITP[�[OLPY�LSLJ[YPJP[`�WYPJLZ�MVY�IPKKPUN�ILMVYL�;HPWV^LY�ZPNUZ�H�JVU[YHJ[�^P[O�[OL�^PUUPUN�IPKKLY�

For the purchase of electricity generated through cogeneration and renewable energy, the procedure is governed by the 
Enforcement Rules of the Cogeneration System and the Renewable Energy Development Act. Taipower is obligated to purchase 
the electricity wholesale, but is not required to follow the bidding procedures outlined in the Government Procurement Act. 

However, in January 2017, following the promulgation of the most recent amendments to the Electricity Act, the 
4PUPZ[Y`�VM�,JVUVTPJ�(MMHPYZ�^PSS�UV� SVUNLY�WLYTP[�WYP]H[LS`�V^ULK�WV^LY�WSHU[� SPJLUZL�HWWSPJH[PVUZ��;HPWV^LY»Z�WV^LY�
supply capacity will be announced by the electricity industry's regulatory authority in assessing the power supply. When 
there is electricity demand, the procurement procedure will be initiated. Contracts will be reviewed and the starting price 
for bidding will be set. Then public bidding will be handled following the provisions of the Government Procurement Act. A 
public meeting will be held to explain the bidding process to potential suppliers that are interested in bidding. The bidding 
^PSS�IL�JSVZLK�HUK�ÄUHSPaLK�HM[LY�H�X\HSPÄJH[PVU�HUK�ZWLJPÄJH[PVU�YL]PL �̂�HZ�^LSS�HZ�IHYNHPUPUN�HUK�JVTWHYPUN�WYPJLZ�

As of the end of 2020, Taipower has signed contracts with nine independent power producers (IPPs), 49 co-
generation power providers, and has 34,997 contracts for renewable energy including solar power, wind power, 
hydropower, and others. A full 55.1kWh of electricity was purchased from external sources in 2020.

2.5.2 Creating a Sustainable Supply Chain
Review and Procurement Standards for Taipower Suppliers
Supplier Review Standards Pursuant to the Government Procurement Act

To ensure material quality, maintain power supply safety, and improve procurement 
LɉJPLUJ �̀�;HPWV^LY�YL]PL^Z�[OL�IPKKPUN�KVJ\TLU[Z�VM�Z\WWSPLYZ�PU�RLLWPUN�^P[O�[OL�
Government Procurement Act. If the Company has doubts about the contents of the 
documents provided by suppliers that participate in the bidding, it may notify the said 
suppliers and ask for further information. The procurement of electrical equipment 
(such as cables and gas-insulated switchgear, etc.) must also comply with pertinent 
government policies such as the Power Equipment Localization Policy. This essentially 
means that important components must be produced, assembled, or cut in domestic 
factories. Taipower evaluates supplier bids on this basis.

In 2020, Taipower received a total of 3,257 material procurement tenders from 1,184 domestic suppliers and 40 foreign 
suppliers, or a total of 1,224 suppliers. A total of approximately NT$120.7 billion in tenders was awarded. Domestic tender 
awards totaled approximately NT$111.2 billion and accounted for approximately 92% of the Company's procurement 
of property. Among them, the tender awards for selective tendering came to roughly NT$33.8 billion and accounted for 
approximately 28% of Taipower's total procurement of property. There were 65 contracted suppliers (the tender awards 
for items that fell under the purview of the localization policy came to approximately NT$19.8 billion and accounted for 
approximately 16% of Taipower's total procurement of property.) The tender awards for other types of tenders amounted 
to approximately NT$77.4 billion which accounted for approximately 64% of Taipower's total procurement of property.

Process of Screening the List of Selectively Tendered Materials, Equipment and Qualified Suppliers of Taipower
To improve the effectiveness of management and control, Taipower has adopted the principle of centralized 

management. Where the utilization of equipment is frequent and numerous units intend to use the said equipment, 
[OL�V]LYHSS�JVUZPKLYH[PVU�VM�Z\WWS`�HUK�KLTHUK�T\Z[�IL�YLZLY]LK�HUK�[OL�HWWSPJH[PVU�VM�W\YJOHZL��WYVJ\YLTLU[��ÄUHS�
acceptance, storage, and transportation of equipment should be handled in a unified manner to save costs. There 
were approximately 21,106 company-level material procurement contracts, centralized purchase contracts, and cross-
department centralized purchase contracts in 2020 with a total contract value of approximately NT$79.6 billion.

To facilitate the efficient processing of these tenders, Taipower has established a list of qualified material and 
equipment suppliers, who are screened according to the following process:

Taipower has established General Principles of Reviewing Supplier Equipment Manufacturing Capacity in Selective 
;LUKLYPUN�HZ�H�Z\WWSPLY�ZLSLJ[PVU�TLJOHUPZT��:\WWSPLYZ�^OV�HYL� PUJS\KLK�VU�[OL� SPZ[�VM�X\HSPÄLK�THU\MHJ[\YLYZ�HUK�
HSSV^LK�[V�WHY[PJPWH[L�PU�[OL�IPKKPUN�WYVJLZZ�T\Z[�VI[HPU�H�*LY[PÄJH[L�VM�4HU\MHJ[\YPUN�*HWHJP[ �̀�HUK�T\Z[�WYV]PKL�H�
list of relevant equipment belonging to the company, an independent inspection report, an incoming material inspection, 
an independent inspection form, and maintenance plans, etc. In addition, the manufacturer's quality management 
Z`Z[LT�T\Z[�IL�JLY[PÄLK�I`�[OL�YLSL]HU[�SVJHS�WYVMLZZPVUHS�PUZ[P[\[PVUZ�[V�LUZ\YL�[OL�Z\WWSPLY�TLL[Z�L_LJ\[PVU�JHWHIPSP[`�
and quality safety standards.

Supplier Evaluations and Audits
Taipower conducts supplier evaluations based on its Application Guidelines for the Re-assessment of Electrical 

,X\PWTLU[��:\WWSPLYZ�^P[O�*LY[PÄJH[LZ�VM�4HU\MHJ[\YPUN�*HWHJP[`�T\Z[�JVUK\J[�YL�HZZLZZTLU[Z�ILMVYL�[OL�L_WPYH[PVU�
KH[LZ�VM�[OLPY�]HSPKP[`�WLYPVKZ��\W�[V�[OYLL�`LHYZ��[V�THPU[HPU�[OLPY�X\HSPÄJH[PVUZ�

Through the re-evaluation process, Taipower conducts a comprehensive evaluation of supplier manufacturing 
capacities, quality management systems, manufacturing equipment, and lists of equipment that require inspection, 
suppliers of components or raw materials, delivery conditions in the most recent three years, and improvement 
TLHZ\YLZ�MVY�TPZ\ZPUN�LX\PWTLU[��:\WWSPLYZ�[OH[�TLL[�[OL�YLX\PYLTLU[Z�ZOHSS�IL�PZZ\LK�*LY[PÄJH[LZ�VM�4HU\MHJ[\YPUN�
Capacity. When suppliers fail to meet the requirements, they are given a limited period in which they can propose 
improvement measures. Suppliers that fail to propose improvement measures without valid reasons are required to re-
HWWS`�MVY�[OLPY�*LY[PÄJH[LZ�VM�4HU\MHJ[\YPUN�*HWHJP[ �̀

In 2020, Taipower strengthened its audits of material suppliers. Among the 156 qualified selective tendering 
suppliers, 31 were chosen for re-assessment which accounted for 20% of the suppliers. The results of all supplier re-
assessments met Taipower's requirements. In addition, the Company conducted inspections during the manufacturing 
process and on-site audits of suppliers a total of 456 times.

Note:  The ratio of suppliers being re-reviewed for supplier risks accounted for 20% of the 156 selective tendering suppliers, which 
accounts for 2.5% of the 1,224 domestic and foreign suppliers (1,184 domestic suppliers and 40 foreign suppliers).

 ˉ Interim inspection rules: In accordance with standard norms for company materials and in view 
VM�[OL�UH[\YL�VM�[OL�WYVK\J[Z�JVUJLYULK��ZLTP�ÄUPZOLK�WYVK\J[Z�HYL�PUZWLJ[LK��0M�HU`�P[LTZ�
are found to be unsuitable, the supplier must improve the entire batch and accept a second 
inspection

 ˉ Regulations Governing the Review 
of Supplier Manufacturing Capacity 
are published on Taipower's 
corporate website

 ˉ :\WWSPLYZ�ÄSL�VUSPUL�
applications for manufac-
turing capacity reviews

 ˉ Taipower conducts reviews 
of suppliers' manufacturing 
capabilities through onsite 
inspections and doc- 
ument screening


